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REVISED ANNUAL REPORT TEMPLATE 


The purpose of this revised Annual Report template is to address the need expressed by a number of 
municipalities for assistance in the preparation and development of improved content and quality of 
Municipal Annual Reports. This template provides an update to the MFMA Circular No. 11, issued in 
January 2005. 

This template gives effect to the legal framework requirement, concepts and principals espoused in the 
White Paper on Local Government and Improving Government Performance. It reflects the ethos of 
public accountability. The content gives effect to information required for better monitoring and 
evaluation of government programmes in support of policy decision making. The template provides an 
improved overview of municipal affairs by combining the performance report data required under 
Municipal Systems Act Section 46 with annual report data referred to in that Act and in the MFMA. 

The revised template makes its contribution by forging linkages with the Integrated Development Plan, 
Service Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial 
Statements and Performance Management information in municipalities. This coverage and coherence 
is achieved by the use of interlocking processes and formats. 

The revised template relates to the Medium Term Strategic Framework particularly through the IDP 
strategic objectives; cross cutting nature of services offered by different spheres of government, 
municipal service outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. It 
also provides information on good management practice in Chapter 4; risk management in Chapter 2; 
and Supply Chain Management in Chapter 5; and addresses the Auditor-General’s Report, dealing 
with Financial and Performance Management arrangements in Chapter 6. This opens up greater 
possibilities for financial and non financial comparisons between municipalities and improved value for 
money. 

The revised template provides information on probity, including: anti-corruption strategies; disclosure 
of financial interests by officials and councillors; disclosure of grants by external parties, disclosure of 
loans and grants by municipalities. The appendices talk to greater detail including disaggregated 
information on municipal wards, among others. Notes are included throughout the format to assist the 
compiler to understand the various information requirements. 

The financial years contained in this template are explained as follows: 

• Year -1: The previous financial year; 

• Year 0: The financial year of reporting; 

• Year 1: The following year, mostly requires future targets; and 

• The other financial years will follow a similar sequence as explained above. 

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting of 
national, provincial and municipal officials for their inputs and support throughout the development of 
this document. 

MFMA Implementation Unit, National Treasury July 2012 
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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR’S FOREWORD 


A. VISION: 


The format and content of this Annual Report is prescribed by Section 46 of the Local Government: 
Municipal Systems Act (No: 32 of 2000) and Sections 121 and 127 (2) of the Local Government: 
Municipal Finance Management Act (No: 56 of 2003). The above legislation compels the 
Municipality to prepare an Annual Report for each financial. 

In the year under review, the municipality continued on a positive trajectory to provide quality service 
delivery to the people of Thulamela Local Municipality. Having adopted the National and Provincial 
Development Plans, we envisage to attain a city status by the 2030, the municipality arrayed several 
projects aimed at stamping out the triple challenges of poverty, unemployment and inequality within 
the community in a sustainable fashion. 

B. MISSION STATEMENT: 

I am very happy to bring to you this report which is a testament to the work that Thulamela Council 
and administration are doing to enhance community wellbeing, maintain our natural environment 
and deliver positive outcomes on behalf of all our residents. 

It is always an exciting task to provide a complete account on the responsibilities conferred upon us 
by the electorate. Most significantly, we do so being quite conscious of the fact that the general 
public deserves its rightful place at the apex of the accountability chain. In presenting this Annual 
Report, Thulamela Municipality sets out the performance highlights and financial management for 
the 2014/2015 financial year. 

C. KEY POLICY DEVELOPMENTS: 

As outlined above and as per the objectives of the Limpopo Development Strategy, the report will 
show that the municipality collaborated with the Limpopo Provincial Government in the provision of 
“social and economic infrastructure and services that will build sustainable communities and 
contribute to eradicating poverty. 

This is made necessary by the apprehension of leadership that rapid growth and expansion of this 
rural municipality requires commensurate and substantial infrastructure investment, to sustain the 
positive development of all the people of within our municipality. 

We have placed emphasis on utilization of the principles of the Expanded Public Works Programme 
(EPWP) in service delivery projects so that we meet the objective of accelerated labour absorbing 
economic growth that increases per annum and that will create long-term sustainable jobs and 
contribute to fighting the scourge of unemployment. 

Thulamela Municipality places a high premium on public participation as it rolls out several of its 
service delivery projects. The municipality does not limit public participation to the legislated 
meetings between the institution and the public to discuss the annual IDP/Budget but also does 
engage the public in unlegislated but necessary meetings, i.e. The Pastor’s Forum which will be 
launched during the month of September this year [2015]. The report will show that established 
ward committees remain intact and continue to ensure that public representatives have direct 
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contact with communities. 


D. KEY SERVICE DELIVERY IMPROVEMENTS: 


Our Development Strategy enjoins us to enhance government efficiency and our report will show 
that we improved efficiencies on several fronts to ensure that we are a responsive institution at the 
disposal of our people. For example, there is a fully functional Municipal Public Accounts Committee 
(MPAC) as well as an active Municipal Audit Committee which ensured that the municipality meets 
the goals it has set for itself in an effective and efficiently at the lowest cost possible. The report will 
show that we are also satisfying our training budget which helps enhance skills to improve service. 
This effort was rewarded by an unqualified audit opinion from the Auditor-General for the 2013/2014 
financial year, a feat we aim to reproduce in all successive years. 


E. FUTURE ACTIONS: 

We owe this timely reporting to our colleagues in government, the people of Thulamela and all those 
who live, work and play in our municipal area by providing them with an insight into our approach to 
governance and service delivery. 

The report will show that the municipality is making substantial investments on electricity 
infrastructure, i.e. R60 million has been budgeted for electrification of 10 991 the new extensions. 
The next area of investment will be in the areas of tarring roads from gravel. Thulamela is 
concentrating more efforts on tarring of roads, including roads within the books of Roads Agency 
Limpopo [RAL]. Running parallel to this will be filling all critical posts in the municipality. The 
municipality will continue to work in collaboration with government departments and private entities 
to provide desired services to the communities of Thulamela. 


F. CONCLUSION: 

The municipality is working hard to ensure that the goal of obtaining a city status by the year 2030 is 
realized. We remain committed to delivering notable and quality services to our people. We still 
believe in the notion of people getting value for their money, hence we always encourage our 
residence to pay for all services rendered. 


Yours faithfully 


MAHOSI A.G. 
MAYOR 




COMPONENT B: EXECUTIVE SUMMARY 
1.1. MUNICIPAL MANAGER’S OVERVIEW 

1.1.1 INTRODUCTION 

This report covers the fourth year of the five (5) year term of Council. The report will outline 
programs and projects undertaken during this financial year to address the needs of our 
communities as identified during IDP consultative processes. All this is done in line with the 
National Development Plan (NDP) of the Country and the Development plan of our Province 
(LPDP). In line with the aforementioned development imperatives, Thulamela municipality 
continued to fight aggressively towards the vision that we have set for ourselves, that of 
achieving a city status by year 2030 and we are confident that working together with our 
communities, that dream shall come to pass. 


1.1.2. TRANSFORMATION AND INSTITUTIONAL CAPACITY DEVELOPMENT 

With more than 600 employees in its organogram, Thulamela is one of the best employers in the 
country with less than three (3) resignations year after year. The municipality has invested a lot 
in its human capital through capacity development programs which includes workshops and 
short courses. Although there were no new positions created in the organogram, the staff 
compliment was equal to the tasks of implementing the IDP and providing all necessary support 
to all government programs. 

1.1.2 FINANCIAL VIABILITY 

The Municipality continued to manage its finances efficiently, effectively and economically. 
Issues that were raised by the Auditor General of South Africa during the last year audit 
remained at the top of the priority list of issues that needed serious attention. It is also during 
this financial year where the new valuation roll which covers the whole municipality was 
implemented. It is our plea that all municipal account holders pay their dues so that service 
delivery can be extended even to the most remote areas of our municipality. We want to thank 
those of you who have continued to pay for your services and we are confident that your labor 
shall not be in vain. Every cent collected is accounted for and every project that you see within 
our municipal jurisdiction is made possible through your commitment, we salute your patriotism. 


1.1.4. BASIC SERVICE AND INFRASTRUCTURE DEVELOPMENT 




The municipality continues to be a good example of how lives in the poor rural areas can be 
transformed. The huge number of electricity connections completed this financial year is a good 
example of what is meant by “a better life for all”. Communities who previously relied on wood 
for energy source are now able to use electricity for cooking, lighting and etc. They are now able 
to use refrigerators to store their perishables, they can now use television sets and even charge 
their cellular phones since almost every household has one. 

Thulamela municipality has always been a pace setter when it comes to partnership programs 
between the municipality and the community. With more than 90% of the municipality having 
been electrified, our priority has now shifted to roads. Communities of Tshishishuru, Sasekani, 
Tshaulu-riverside and Lwamondo-zwavhavhili have partnered with the municipality to upgrade 
their streets through paving. The paving blocks will be manufactured by co-operatives and this 
will create job opportunities to the community. The partnership concept is being finalized and 
community trust have been formed and are being registered. This report will show that a number 
of streets in the former R293 towns of Malamulele and Thohoyandou were upgraded from gravel 
to tar. 

We want to appreciate traditional leaders and traditional Councils that have taken a decision that 
all residential and business sites within their areas must be formalized and that no future illegal 
demarcations of sites shall take place within their jurisdiction. This is a huge step moving 
forward because installation of all municipal services like roads, water, sewer, electricity and etc. 
requires the area to have been properly planned and surveyed. 

Our bus and taxi rank facility in Sibasa will be completed very soon and commuters will soon 
enjoy the state of the art treatment. The Department of Transport is in the process of rectifying 
the challenges identified in the newly constructed Thohoyandou Intermodal facility and we are 
hopeful that the facility will be opened to the public very soon. 


1.1.5. LOCAL ECONOMIC DEVELOPMENT 

At last, the project that we have all been waiting for has finally arrived. The registration and 
transfer of the land on which the 50 000 square meters Thavhani regional mall was finalized 
during this financial year. Work has already started and this R900 million property investment 
comprising of about 106 retail stores, restaurants and service outlets will create not less than 
1500 permanent job opportunities for our people by the time it opens its doors in 2017. 




Another major property investment, Masingita crossing, worth R138 million saw its life during 
this financial year. The mall is about 13 000 square meters and will create about 500 permanent 
jobs when it opens around October 2015. This is a major boost to our economy and the 
community at large. 

The completion of the state of the art Information center next to the Thohoyandou stadium 
complemented by the market stalls will soon open its doors to the tourist visiting our area. The 
construction of chalets at Mukumbani waterfall and Phiphidi waterfall by the Department of 
tourism poured more life to our tourism and accommodation facilities. 

The discussions with the Autonomous Province of Vojvodina in Serbia paved a way in 
strengthening agriculture as the backbone of our Municipality. The fruits borne out of this 
discussions will transform the thinking that agriculture belongs to the pensioners and those who 
could not make it in life, it will create a foundation in which the second and third generation will 
build upon. 

1.1.6. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

The decision by the Minister of cooperative governance to invoke section 21 of the local 
government: Municipal demarcation act on the re-determination of municipal boundaries came 
as a relief since communities around Malamulele area have been involved in protests 
demanding their own municipality which resulted in service delivery being badly affected. We 
await the final decision by the demarcation board and we are just hopeful that the decision will 
bring peace and stability not only in Thulamela municipality but in the whole Vhembe District. 

The IDP consultative processes continued to provide a good platform for government to engage 
with communities through their formal elected representatives, leaders of religious institutions as 
well as traditional leadership. This was done through visiting our municipal nodal points twice a 
year, before the adoption of the budget and just before budget adjustment. A total of four 
Imbizos were held and a feedback session conducted in which the Mayor and Council were able 
to respond to challenges raised which could not be responded to during the time of Imbizo. 

The Mayor, Mahosi Tihosi forum is alive and it is in these kind of meetings where the Mayor and 
traditional leaders discuss issues of common interest including demarcation of sites, payment of 
municipal services, IDP plans and projects, boundary disputes resolutions, new legislations and 
etc. The relationship between the Municipality and Traditional leaders has improved 




tremendously due to these kind of meetings. The development of the remaining three precinct 
plans is at an advanced stage at areas falling under Tshivhase Traditional council. 

The local pastors also had an opportunity to sit in forum meetings with the Executive committee 
of Council led by the Mayor to discuss developmental issues of common interest. Various 
churches were also visited wherein presentations were made and information shared amongst 
members. 

It is unfortunate that we concluded this financial year without other members of the management 
team. We have always worked as a team and were one big family. We want to appreciate all the 
contributions they have made to the municipality and its communities and we wish them all the 
best in whatever direction they might choose. 

As Thulamela municipality, we shall always serve our people with dedication, we shall not 
remove our eyes from the vision that we have set ourselves, that of achieving a city status by 
2030 through continuous improvement in serving our people and by fighting head-on, the triple 
challenges of unemployment, inequality and poverty. 


Yours Faithfully 


MALULEKE H.E 

ACTING MUNICIPAL MANAGER 




1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 

Vhembe district municipality is responsible for water provision and sanitation in terms of basic service 
delivery. The responsibility of electricity provision rest with ESKOM. The municipality has entered into 
an agreement with the Department of energy to partner in providing electricity. The department provide 
direct funding to the municipality. The department of Corporative Governance, Housing Settlement 
and Traditional Affairs is responsible for housing provision. However in all the above basic services, 
the municipality plays the pivotal role of coordination. 

The municipality is responsible for the following functions:- 

• Integrated Development Planning for the Municipal Area 

• Municipality Roads which form an Integrated part of Transport System for Municipal area 

• Facilitate the Promotional of Local Tourism 

• Conduct and processing Land planning and Demarcation and Allocation 

• Development and Maintenance of cemeteries and Crematoria 

• Levying and Collection of Rates and Taxes 

• Enforcement and Compliance and Building regulations 

• Administering Display and Bill Boards of Advertisement in public places 

• Cleansing 

• Facilities for the Accommodation, Care and Burial of Animals 

• Administering Local Amenities 

• Coordination of Local Sports, Arts and Cultures facilities 

• Municipal Parks and Recreation 

• Noise Pollution 

• Development and Maintenance of Animal Pounds 

• Refuse Removal, Refuse Dumps and Solid Waste 

• Street Trading 

• Traffic Law Enforcement and Licensing 

• Geographic Information Services and Mapping 

• Stimulate Local Economy 

• Enactment of By-Laws 

• Cemeteries 

Thulamela Municipality towns and villages have been categorized in terms of the Provincial Spatial 
Rational in 1^', 2""^’ 4*'^ and order settlements. Based on Provincial macro spatial planning 

initiatives, eleven nodal points have been identified within the Thulamela areas of jurisdiction, and they 
are: Malamulele, Gidjana, Saselemane, Mhinga, Phaphazela, Tshaulu, Makonde, Tshikombani, 
Sibasa, Thohoyandou and Lwamondo. Plans have been developed for Gidjana/Madonsi/Mutititi, 
Mhinga/Lambani and Tshaulu nodes. The following Precinct Plans for the following nodal area: 
Makonde, Lwamondo, Tshikombani, Tshaulu, Vhufuli/ Tshitereke are to be developed. 




Population Details 

Population '000 

Age 

2012/13 

2013/14 

2014/2015 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 











Age: 

5 - 9 

39250 

39096 

78346 

39250 

39096 

78346 

34954 

35093 

70047 

Age: 

10 - 19 

34960 

35095 

70055 

34960 

35095 

70055 

76222 

73238 

149460 

Age: 

20 - 29 

76234 

73250 

149484 

76234 

73250 

149484 

52778 

58185 

110963 

Age: 

30 - 39 

26387 

42225 

68612 

26387 

42225 

68612 

26374 

42216 

68590 

Age: 

40-49 

19721 

33681 

53402 

19721 

33681 

53402 

19712 

33677 

53389 

Age: 

50 - 59 

13319 

23918 

37237 

13319 

23918 

37237 

13313 

23918 

37231 

Age: 

60 - 69 

8701 

14056 

22757 

8701 

14056 

22757 

8699 

14053 

22752 

Age: 

70-1- 

7279 

20298 

27576 

7279 

20298 

27576 

7278 

20297 

27574 

TOTA 

LS 

278650 

339812 

618462 

278650 

339812 

618462 

239328 

300676 

540005 

Source: Statistics South Africa: Web page: www.statssa.gov.za 

Support: info@statssa.gov. za 

Copyright © 2010 Statistics South Africa. Ali rights reserved. 

T 1.2.2 


Socio Economic Status 

Year 

Housing Backlog 
as proportion of 
current demand 

Unemploy 
ment Rate 

Proportion of 
Households 

with no 

Income 

Proportion 

of 

Population 
in Low- 

skilled 

Employme 

HIV/AID 

S 

Prevale 

nee 

Illiterate people 
older than 14 

years 









nt 



2012/13 

11 

75592 

260152 

75592 



2013/14 

11 

75592 

260152 

75592 



2014/15 

11 

75592 

260152 

75592 



Source: stats SA, 

census 2011 

T 1.2.4 

Overview of Neighbourhoods within Thulamela Municipality' 

Settlement Type 

Households 

Population 

Towns 

‘ 


Thohoyandou 

17345 

69453 

Sibasa 

168 

396 

Malamulele 

3205 

13070 




Sub-Total 



Townships 



Sibasa 

168 

396 

Thohoyandou 

17345 

69453 

Shayandima 

2389 

10259 

Malamulele 

3205 

13070 

Sub-Total 



Rural settlements 



400 villages 

137 852 

137 852 







Sub-Total 



Informal settlements 



Xipurapureni 

169 

571 

Rhulani 

466 

1702 

(Madonsi 

739 

3220 

Sub-Total 



Total 



Resource: Statistics South Africa: Webpage: 
www.statssa.gov.za T 1.2.6 




Support: info@statssa.gov. za 

Copyright © 2010 Statistics South Africa. All rights 

reserved. 


Natural Resources 

Major Natural Resource 

Relevance to Community 

Sacred lakes(Dzivha Fundudzi 

&Tshatshingo) 

Sacred Curves(makonde) 

Tourism and rich cultural history 

Timber Plantation 

Employment and export of timber products 

T ea estate 

Employment and export opportunities 

Streams & fountains (luvuvhu,,mutale 
river)Natural forest 

Irrigation, subsistence farming 

National Park 

Tourism opportunities 

Tropical farms and citrus farm 

Employment, food security and export opportunities 

Streams and rich forest 

Stock farming &Subsistence farming 

Natural fountains 

Clean water source 

Waterfalls(Phiphidi) 

Heritage and cultural History 

Sacred forest(Thathe) 

Tourism, heritage and rich cultural history 

Sacred lakes(Dzivha Fundudzi 

&Tshatshingo) 

Sacred Curves(makonde) 

Tourism and rich cultural history 

Timber Plantation 

Employment and export of timber products 


COMMENT ON BACKGROUND DATA: 

Major Natural resources such as sacred lakes, sacred curves, tea estate. National park, wildlife, 
tropical farm, waterfalls and rich forest made Thulamela municipality a grand tourism destination 

Lakes, waterfalls and parks have been a major boost for tourism in the area, this is further 
complemented by Tropical farms and Citrus farms which has provided export and employment 
opportunities for local residence. 




Natural fountains in rural communities have provided clean drinking water for countless members of 
communities, the presence of rich forest, water streams are a major source of grazing for community’s 
livestock. 

The presence of these rich natural resources have provided the following opportunities to Thulamela 
municipality and its residence a tourist destination of choice, productive agricultural area, boasting 
markets prospects, developmental potential, green fertile landscape and lively communities 


1.3. SERVICE DELIVERY OVERVIEW 

SERVICE DELIVERY INTRODUCTION 


• No of households electrified during this financial year ( 2014/15) 

3554 

• No of households provided with water during the financial year 

N/A 

• No of new houses built in the municipality during the financial year 

105 

• No of households provided with sanitation. 

N/A 

• No of households provided with refuse removal in the financial year. 

49700 

• No of villages provided with access roads in the municipality. 

1200 

SERVICE BACKLOGS 

BACKLOGS 

WATER BACKLOGS 

N/A 



2. SANITATION BACKLOGS 

N/A 

3. REFUSE REMOVAL BACKLOGS 




4. ELECTRICITY BACKLOGS 

16400 



5. HOUSING BACKLOGS 

26400 




FREE BASIC SERVICES 


SERVICE 

NO. OF HHS BENEFITTED (2014/2015) 

1. Water 

N/A 

2. Sanitation 

N/A 




3. Electricity 

12840 

4. Refuse removal 

18000 


T 1.3.1 


Proportion of Households with minimum level of Basic services 


2013/14 

2014/15 

Electricity service connections 


3554 

Water - available within 200 m from dwelling 

N/A 

N/A 

Sanitation - Households with at least VIP service 

N/A 

N/A 





1.4. FINANCIAL HEALTH OVERVIEW 


T 1.4.1 


Financial Overview: Year 2014/15 

R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 

883 640 

819 830 

856 656 

Grants 

533 198 

585 882 

527 802 

Taxes, Levies and tariffs 

125 775 

100 457 

152 355 

Other 

224 667 

133 491 

176 499 

Sub Total 




Less: Expenditure 

833 640 

899 830 

641 239 

Net Total* 

0 

(80 000) 

215 417 

* Note: surplus/ (defecit) T 1.4.2 


Operating Ratios 

Detail 

% 

Employee Cost 

99% 

Repairs & Maintenance 

86% 

Finance Charges & Impairment 

99% 

T 1.4.3 




COMMENT ON OPERATING RATIOS: 

The Municipality paid less interest than what was budgeted for, and that is the saving by the 
Municipality. 


Total Capital Expenditure: Year -2013/14 


R'OOO 

Detail 

2013/2014 

2014/15 


Original Budget 

190,526 

333 863 


Adjustment Budget 

221,406 

317 916 


Actual 

163,348 

231 775 


T 1.4.4 


1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 

ORGANISATIONAL DEVELOPMENT PERFORMANCE 


Our organogram is reviewed annually with the view to make necessary adjustment to give 
effect to the adopted I DP and its focus. It has become common course now that the 
municipality’s growth and development need to be assisted with a sharper instrument if we 
have to keep this momentum. It was hinted in the recent past arrival report that the position 
of the CFO will need to be given more capacity by appointing deputy manager. 

This has not been possible because of financial constraints. We remain convinced that will 
be route to go, resources permitting. 


T 1.5. 




1.7 STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

31 

December 

2 

Consider & approve, reject or refer back the annual report at a council meeting 

31 January 

3 

Place the annual report on the municipal website for inputs 

5 February 

4 

Oversight Committee assesses Annual Report 

31 March 

5 

Council adopts Oversight report 

6 

Oversight report is made public 

7 

Oversight report is submitted to relevant provincial councils 

8 

Annual Report and Oversight reports to be used as input on commencement of draft 
budget/IDP finalization for the next year. 

1 April 

T 1.7.1 


COMMENT ON THE ANNUAL REPORT PROCESS: 

The Municipality endeavours to support the new annual report process being developed by National 
Treasury. 




CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 


1. Sections 40 and 41 of our Constitution provide:- 

“40 Government of the Republic 

(1) In the Republic, government is constituted as national, provincial and local spheres of 
government 

which are distinctive, interdependent and interrelated. 

(2) All spheres of government must observe and adhere to the principles in this Chapter and 
must 

conduct their activities within the parameters that the Chapter provides. 

41 Principles of co-operative government and intergovernmental relations 

(1) All spheres of government and all organs of state within each sphere must - 

(a) preserve the peace, national unity and the indivisibility of the Republic; 

(b) secure the well-being of the people of the Republic; 

(c) provide effective, transparent, accountable and coherent government for the Republic as 
a 

whole; 

(d) be loyal to the Constitution, the Republic and its people; 

(e) respect the constitutional status, institutions, powers and functions of government in the 
other 

spheres; 

(f) not assume any power or function except those conferred on them in terms of the 
Constitution; 

(g) exercise their powers and perform their functions in a manner that does not encroach on 
the 

geographical, functional or institutional integrity of government in another sphere; and 

(h) co-operate with one another in mutual trust and good faith by - 


(i) fostering friendly relations; 

(ii) assisting and supporting one another; 
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(ii) informing one another of, and consulting one another on, matters of common interest; 

(iv) co-ordinating their actions and legislation with one another; 

(v) adhering to agreed procedures; and 

(vi) avoiding legal proceedings against one another. 

(2) An Act of Parliament must - 

(a) establish or provide for structures and institutions to promote and facilitate 
intergovernmental 

relations; and 

(b) provide for appropriate mechanisms and procedures to facilitate settlement of 
Intergovernmental disputes. 

(3) An organ of state involved in an intergovernmental dispute must make every reasonable 
effort to 

settle the dispute by means of mechanisms and procedures provided for that purpose, and 
must exhaust all other remedies before it approaches a court to resolve the dispute 

4) If a court is not satisfied that the requirements of subsection (3) have been met, it may 
refer a 

dispute back to the organs of state involved.” 

2. Broad Powers and functions of the municipality 

Section 151(2) of the Constitution: The Executive and Legislative authority of a municipality 
is 

vested in its municipal council. 

Section 156(1) of the Constitution: A municipality has executive authority in respect of, and 
has the 

right to administer - 

• the local government matters listed in Part B of Schedule 4 and Part B of Schedule 5 (of the 
Constitution); and 

• any other matter assigned to it by national or provincial legislation. 

Section 156(5) of the Constitution: A municipality has the right to exercise any power 
concerning a 

matter reasonably necessary for, or incidental to, the effective performance of its functions. 

3. Governance is about “how” an organisation is run. In the running of Mutale, a clear 
distinction is 

made between the politically elected structure Councilors serving on the Council which is 
responsible for the oversight and legislative function of the municipality, as well as those 
matters 

which it has retained as its own functions. Other elected Councilors serve as full time office 
bearers 

involved in the day-to-day running of the Municipal Council from the political perspective, 
namely 

the Mayor with his Mayoral Committee) and the administration. 

The Council is chaired by the Speaker. The executive is headed by the Mayor with his 




Mayoral Committee of five(4) members(councilors and 3 Sec 57 Managers. The structure of 
Council is laid out in greater detail later in this chapter. 

The Administration is headed by the Municipal Manager, who is also the organization’s 
Accounting 

Officer. Powers have been delegated to the different functions within the organization to 
ensure that 

roles, responsibilities and decision-making powers are clear and unambiguous (see the notes 
below). 


T 2.0.1 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 

The political governance of Thulamela Municipality comprises of the Mayor, the speaker and 
the Chief whip. The mayor chairs the Executive Committee meetings and the speaker is the 
chairperson of the council. There 


Photos POLITICAL STRUCTURE 


Function 


MAYOR 



Cllr Mahosi N.G. 






Cllr Baloyi M.E 


SPEAKER 


CHIEF WHIP 



Cllr Malindi OT 


Photos (optional) 





EXECUTIVE COMMITTEE 

• Cllr. Mahosi N.G (Mayor & EXCO Chairperson) 

• Cllr. Maholwane K.E (Portfolio head: Finance 
Portfolio). 

• Cllr.Tshifhango A.S. (Portfolio head: Legislation 
Land Use Management and Traditional Affairs 
Portfolio). 

• Cllr. Netshifhefhe M. (Portfolio head: Housing 
and Electricity Portfolio). 

• Cllr. Mavikane S.X. (Portfolio head: Corporate 
Services Portfolio). 

• Cllr. Mbedzi T.S. (Portfolio head: Roads, Storm 
water, Water and Sanitation Portfolio). 

• Cllr. Madzunya E. (Portfolio head: Education, 
sports. Arts & Culture Portfolio) 

• Cllr. Maluleke S.G. (Portfolio head: IDP & LED 
Portfolio). 

• Cllr. Ligege P.V. (Portfolio head: Environment, 
Health, Safety & Security 

• Cllr. Rammela S.M. (Portfolio head: Special 
Programmes: Youth, and Disabled Person & 
Gender Portfolio). 


COUNCILLORS 

The legislative and Executive Authority of the Municipality resides in council added by the 
Speaker, in the year under review the council was headed by Cllr Baloyi M.E. as the speaker. 
The council was composed of 80 councilors. 40 councilors were directly elected and 40 
councilors come from respective political parties. 

T2.1.2. 


POLITICAL DECISION-TAKING 




Political decisions are taken in a formal council meeting where all participating political parties 
in Council have equal opportunity to deliberate the items as per the agenda, after which a 
resolution is a taken. Where consensus cannot be achieved, items are put to vote after 
debate 


T 2.1.3 


2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 


There are Six Departments that form the basis of Administration. Administration was 
responsible for strategic day to day operational matters of the municipality and 
Implementation of Council’s decisions as well as providing Technical, Professional support 
and advice to council. Mr. Maluleke H.E. is the Acting Municipal Manager. He works with the 
following Team of Senior Managers and Acting senior Manager (all appointed on 
Performance Contracts), who are responsible for line function departments 


Photo TOP ADMINISTRATIVE STRUCTURE 



Adv. Mathivha M.H 
Municipal Manager 




Senior 

Managers: 



Muneri M.E 

Senior Manager: Roads services 



Ngobeni T.C. 

Senior Manager: Corporate Services 



Dzivhani M.R. 

Senior Manager: Housing and Electricity 






Madzhie M.A. 
CFO 



Ndou T.S 

Senior Manager: Community services 



Maluleke H.E 

Senior Manager: Planning and development 




COMPONENT B: INTERGOVERNMENTAL RELATIONS 


2.3 INTERGOVERNMENTAL RELATIONS 


NATIONAL INTERGOVERNMENTAL STRUCTURES 
The municipality does not participate in National IGR structures 
T 2.3.1 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The municipality participate in EXCO LekgotIa is convened by the Premier every quarter. 
T 2.3.2 


RELATIONSHIPS WITH MUNICIPAL ENTITITIES 

During the Mid - year and Annual performance Assessment for section 54 and 56 managers 
other municipalities in the district form part of the performance assessment panel 
T 2.3.3 


DISTRICT INTERGOVERNMENTAL STRUCTURES 

IGR is convened by the District every quarter. 

T 2.3.4 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 


The extensive engagement with our communities in various forums flowing from stakeholders 
meetings such as traditional leaders 's forum, mayoral public participation, public 
participation outreach program as part of the I DP process assisted in the successful delivery 
of services for the period under review. 






ACTIVITIES AND MECHANISMS 


IDP 

Programmes are developed 
To visit all nodal points 
There are 11 nodal points 

Councillors conduct presentations for various departments 

Stakeholders are also given chance to ask question and also to make inputs as well as 
submissions. 

Findings are then given to the officials to work out the budget 

Feedback is conducted through IDP rep forums 

After all series of engagements the IDP is then adopted 

Mayoral Imbizo 

The invite is issued in advance to the venue of the event 

At this event everyone is invited as the mayor goes out to listen to the community needs 

T 2.4.0 


2.4 PUBLIC MEETINGS 

COMMUNICATION, PARTICIPATION AND FORUMS 

Posters are sent out in time to notify the communities about the events 
There is also a local news letter that covers all the events of the Municipality 
Communities are invited in time so that they can prepare for the event 
Stakeholders are served with documents in time 

All the major events are advertised and broadcast in community radio stations and SABC 
radios and in local newspapers 




WARD COMMITTEES 

There are 40 wards 

Every ward has ward a committee 

Each ward committee consist of 10 members and the Ward Councilor 
They develop their own working programme and submit to the office of the Speaker 
The meet every month and report to the various communities within their wards 
They are reimbursed on a monthly basis at a scale regulated by SALGA 
T 2.4.2 





Public Meetings 


Nature 

and 

purpose 
of meeting 

Date of 
events 

Number 

of 

Participa 

ting 

Municipa 

i 

Counciio 

rs 

Number of 
Participati 
ng 

Municipai 

Administr 

ators 

Number of 
Communit 

y 

members 

attending 

Issue 

addressed 

(Yes/No) 

Dates and manner of feedback 
given to community 

Feedback 

Session 

25/06 

80 

15 

1000 

Through 

IDP 

Through Ward Committees and 
Councillors, one per month 

Ward 

Committe 

e 

Conferen 

ce 


80 

15 

400 

Operation 
of Ward 

Committee 

Once per month, feedback is 
given to communities 

Mayor 

Mahosi 

Tihosi 

Forum 

30/09/ 

2014 

15 

10 

35 

Senior 

Traditiona 

1 Leaders 

Municipal 

Processes 

and IDP 

processes 


Mayor 

Mahosi 

Tihosi 

Forum 

15/12/ 

2014 

15 

10 

35 

Senior 

Traditiona 

1 Leaders 

Municipal 

Processes 

and IDP 

processes 


Mayor 

31/03/ 

15 

10 

35 

Municipal 







Mahosi 

Tihosi 

Forum 

2015 



Senior 

Traditiona 

1 Leaders 

Processes 

and IDP 

processes 


Mayor 

Mahosi 

Tihosi 

Forum 

09/06/ 

2015 

15 

10 

35 

Senior 

Traditiona 

1 Leaders 

Municipal 

Processes 

and IDP 

processes 


Imbizo 

26/09/ 

2014 

Phugwa 

ni 

15 

1200 

each 

Listening, 

responding 

and 

pledging 
on the 

needs of 

community 

members 

in the 

specific 

ward. 


Imbizo 

27/11/ 

2014 

Vhufuli 

15 

1200 

each 

Listening, 

responding 

and 

pledging 
on the 

needs of 

community 

members 

in the 

specific 

ward. 


Imbizo 

20/02/ 

2015 

Tshikam 

be 

15 

1200 

each 

Listening, 

responding 

and 

pledging 
on the 

needs of 

community 

members 

in the 
specific 










ward. 


Imbizo 

24/04/ 

2015 

Tshiulun 

goma 

15 

1200 

each 

Listening, 

responding 

and 

pledging 
on the 

needs of 

community 

members 

in the 

specific 

ward. 


T 2.4.3 


COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 
T2.4.3.1 


2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 




Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 

T 2.5.1 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

The Municipality has an organizational structure that is aligned to I DP Priorities. The 
Structure is reviewed annually. 

There are five Departments, each headed by a Senior Manager appointed on Fixed Term 
contract. 

Human Resources Policies, Procedures and IT Systems has been developed and approved 
by council. 

There are 80 Councilors (Ward and PR Representatives) and gazette Traditional Leaders 
serve as ex-officio in all Council Meetings. 

Municipal Public Accounts Committee (MPAC) and various Portfolio Committees provide 
oversight on all matters from executive. 

There is an independent Audit Committee that sits once every quarter to consider all matters 
related to financial and performance matters. 


2.6 RISK MANAGEMENT 

The Accounting Officer has committed the Thulamela Municipality to a process of risk 
management that is aligned to the principles of good corporate governance, as supported by 
Section 62 (1) (c) of the Municipal Finance Management Act (MFMA), Act no. 56 of 2003 and 
Chapter 4 of King III Report (Third report on Corporate Governance of South Africa: 2009). 

Risk management is recognised as an integral part of responsible management and 
therefore, Thulamela Municipality adopts a comprehensive approach to the management of 
risks. The features of this process are outlined in the municipality’s Risk Management 
Strategy. 

The municipality recognizes that risk management is a systematic and formalized process to 
identify, assess, manage and monitor risks. It is expected that all Components’ operations 
and processes will be subject to the risk management strategy. 

In line with the Risk Management framework and National Treasury circulars, strategic and 
operational risk assessments were conducted to identify strategic risks that might 





compromise the achievement of municipality’s objectives as presented in the Integrated 
Development Plan. 

We have developed mitigating actions to reduce the risk exposure faced by the municipality. 
These actions would be monitored on a quarterly basis through a report to be prepared by 
the accounting officer and provided to the Risk Management committee for advice. The Chief 
Risk Officer will be responsible for facilitating all risk management activities including 
facilitation of operational risk assessment and risk management workshops to all officials and 
councilors. Officials from all levels in the municipality will be involved in the risk management 
processes. 


2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 

Fraud and corruption represent a significant potential risk to the Thulamela municipality’s 
assets, service delivery efficiency and reputation. The municipality will not tolerate corrupt or 
fraudulent activities, whether internal or external to the Institution, and will vigorously pursue 
and prosecute any parties, by all legal means available, which engage in such practices or 
attempt to do so. 

Communities are encouraged to report that all incidents relating to fraud and corruption to the 
district shared hotline. As a municipality we would ensure that all incidents reported are 
followed up and investigated. The hotline number is 086 66 85 38. 

T 2.7.1 




2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 


CORE FUNCTIONS 

Bid Specification Committee 

The Municipality has a bid specification committee in place which is responsible for 
compilation of specifications for all Municipal Procurement 

Bid Evaluation Committee 

The bid evaluation committee is responsible for the evaluation of all bids in accordance with 
the specifications and PPPFA. They submit their report and recommendation to the 
Adjudication committee 

Bid Adjudication Committee 

The bid adjudication committee considers the recommendations made the evaluation 
committee and either depending on the delegations make a final award or make another 
recommendation to the Accounting officer on how to proceed with the relevant procurement 

PERFORMANCE OF SUPPLY CHAIN MANAGEMENT 

DEMAND MANAGEMENT 

The Municipality has established a demand management system which ensures that the 
resources required by the Municipality support its operational commitments and its strategic 
goals outlined in the IDP 

ACQUISITION MANAGEMENT 

The acquisition system is there to ensure that goods and services are procured by the 
municipality in accordance with authorised processes only 

LIST OF ACCREDITED SUPPLIER (DATABASE) 




1. The Municipality has a list of accredited prospective providers of goods and services 
that must be used for the procurement requirements through written or verbal quotations and 
formal written price quotations; and 

(a) at least once a year through newspapers commonly circulating locally, the website 
and any other appropriate ways, we invite prospective providers of goods or services to 
apply for evaluation and listing as accredited prospective providers; 

(b) specify the listing criteria for accredited prospective providers; and 

(c) disallow the listing of any prospective provider whose name appears on the National 
Treasury’s database as a person prohibited from doing business with the public sector. 

(2) The list is updated at least quarterly to include any additional prospective providers 
and any new commodities or types of services. Prospective providers must be allowed to 
submit applications for listing at any time. 

(3) The list is compiled per commodity and per type of service. 

COMPETITIVE BIDS 

Goods or services above a transaction value of R200 000.00 including VAT and long-term 
contracts are procured through a competitive bidding system 

DEVIATION FROM PROCUREMENT PROCESS 

The Accounting officer may dispense with the official procurement processes established by 
the policy and procure goods or services through any convenient process i.e direct 
negotiations 

UNSOLICITED BIDS 

The Accounting officer may under sec 113 of the Act may decide to consider unsolicited bids 
received outside a normal bidding process only in the following circumstances 

(a) the product or service offered in terms of the bid is a demonstrably or proven unique 
innovative concept; 

(b) the product or service will be exceptionally beneficial to, or have exceptional cost 
advantages; 

(c) the person who made the bid is the sole provider of the product or service; and 

(d) the reasons for not going through the normal bidding processes are found to be sound 
by the accounting 

LOGISTIC MANAGEMENT 




The accounting officer must establish and implement an effective system of logistics 

management, which must include - 

(a) the monitoring of spending patterns on types or classes of goods and services 
incorporating, where practical, the coding of items to ensure that each item has a 
unique number; 

(b) the setting of inventory levels that includes minimum and maximum levels and lead 
times wherever goods are placed in stock; 

(c) the placing of manual or electronic orders for all acquisitions other than those from 
petty cash; 

(d) before payment is approved , certification by the responsible officer that the goods 
and services are received or rendered on time and is in accordance with the order, the 
general conditions of contract and specifications where applicable and that the price 
charged is as quoted in terms of a contract; 

(e) appropriate standards of internal control and warehouse management to ensure that 
goods placed in stores are secure and only used for the purpose for which they were 
purchased; 

(f) regular checking to ensure that all assets including official vehicles are properly 
managed, appropriately maintained and only used for official purpose 


DISPOSAL MANAGEMENT 

This is no longer under Supply Management Unit 

RISK MANAGEMENT 

Risk management includes - 

(a) the identification of risks on a case-by-case basis; 

(b) the allocation of risks to the party best suited to manage such risks; 

(c) acceptance of the cost of the risk where the cost of transferring the risk is greater 
than that of retaining it; 

T 2.8.1 




2.9 BY-LAWS 


By-laws Introduced during Year 2014/15 

Newly Developed 

Revised 

Public 

Participation 
Conducted 
Prior to 
Adoption of 
By-Laws 
(Yes/No) 

Dates of 
Public 

Participation 

By-Laws 

Gazetted* 

(Yes/No) 

Date of 
Publication 

Credit control and debt 
collection by- law 

None 

Yes 

04/05/2015 

yes 

08/06/2014 

T ariff by- law 


Yes 

04/05/2015 

yes 

08/06/2014 

Heritage resources 
and cultural institution 
by-law 


Yes 

04/05/2015 

yes 

08/06/2014 

Municipal Property rate 
by -law 


Yes 

04/05/2015 

yes 

08/06/2014 

Spatial Planning and 
Land Use by-law 


Yes 

18/052015 

yes 

08/06/2014 

Thulamela Land Use 
Management and 
building regulations by 
law 


Yes 

18/052015 

yes 

08/06/2014 

By - Law on roads, 
traffic and safety 


Yes 

18/052015 

yes 

08/06/2014 

Municipal facilities:- 
cemeteries by-laws 


Yes 

18/052015 

yes 

08/06/2014 

*Note: See MSA section 13. T 2.9.1 




2.10 WEBSITES 


Municipal Website: Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / 
No 

Publishing 

Date 

2015/16 Performance Agreements 

Yes 

13-08-15 

Credit Control and Debt Collection by-laws 2015/16 

Yes 

18-06-15 

Tariff by-laws 2015/16 

yes 

18-06-15 

Property rates policy 

yes 

18-06-15 

Supplementary Valuation Roll 

yes 

18-06-15 

SDBIP 

yes 

02-07-15 

2015/16 Performance Agreements 

Yes 

13-08-15 




Note: MFMA s75 sets out the information that a municipality must include in its 

website as detailed above. Municipalities are, of course encouraged to use their 

websites more extensively than this to keep their community and stakeholders 

abreast of service delivery arrangements and municipal developments. T 2.10.1 




CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 

REPORT PART I) 



This component includes: water; waste water (sanitation); electricity; waste management; 
and housing services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 

The Municipality together with other spheres of government provide these basic services as 
outlined in table T3.0.1* 

T 3.1.0 


3.1. WATER PROVISION 


INTRODUCTION TO WATER PROVISION 

Vhembe District Municipality [VDM] as the Water Services Authority [WSA] is the sole 
responsible authority for the provision of water and sanitation services. It needs to purchase, 
explore and distribute water supply services and sanitation services in the area of jurisdiction. 


T 3.1.1 
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Total Use of Water by Sector (cubic meters) 


Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable water 
losses 

2013/14 

N/A 

N/A 

N/A 

N/A 

N/A 

2014/15 

N/A 

N/A 

N/A 

N/A 

N/A 

T 3.1.2 


COMMENT ON WATER USE BY SECTOR: 

Quantified used water by the sectors can be provided by Vhembe District Municipality as a 
water authority and provider. 

T3.1.2.2 


Water Service Delivery 

Levels 

Description 

2013/14 

Actual 

2014/15 

Actual 


No. 

No. 

Wafer: (above min level) 



Piped water inside dwelling 

N/A 

N/A 

Piped water inside yard (but not in dwelling) 

N/A 

N/A 

Using public tap (within 200m from dwelling ) 

N/A 

N/A 

Other water supply (within 200m) 

N/A 

N/A 

Minimum Service Level and Above sub-total 

N/A 

N/A 

Minimum Service Level and Above Percentage 

N/A 

N/A 

Wafer: (below min level) 

N/A 

N/A 




Using public tap (more than 200m from dwelling) 

N/A 

N/A 

Other water supply (more than 200m from dwelling 

N/A 

N/A 

No water supply 

N/A 

N/A 

Below Minimum Service Level sub-total 

N/A 

N/A 

Below Minimum Service Level Percentaqe 

N/A 

N/A 

Total number of households* 

N/A 

N/A 

Source : 2011 census 

T 3.1.3 


Description 

2012/13 

2013/14 

2014/] 

L5 

Annual 

Actual 

No. 

Annual 

Actual 

No. 

Original 

Budget 

No. 

Adjuste 

d 

Budget 

No. 

Actual 

No. 

Formal Settlements 






Total households 

Households below 
minimum service level 
Proportion of households 
below minimum service 
level 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Informal Settlements 






Total households 

Households below 
minimum service level 
Proportion of households 
below minimum service 
level 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

T 3.1.4 




Access To Water 


Access to Water 


Proportion of 
households with access 
to water points* 

Proportion of 
households with 
access to piped 
water 

Proportion of households 
receiving 6 kl free 

2011/12 

N/A 

N/A 

N/A 

2012/13 

N/A 

N/A 

N/A 

2013/14 

N/A 

N/A 

N/A 

T3.1.5 


Water Services 

Strategic 

Objective 

s 

Key 

performa 

nee 

indicator 

2013/14 

2013/15 

Target 

Actual 

Target 

Actua 

1 

Varian 

ce 

Reas 

ons 

for 

varia 

nce/c 

halle 

nges 

Measures to 
improve 
performance 

Househol 

ds 

without 

minimum 

water 

supply 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Improve 
reliability 
of water 
supply 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Improve 

water 

conservat 

ion 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

VDM POW 

ERS AND FUCNTION 




Employees: Water Services 

Job 

Level 

2013/14 

2 

014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0 - 3 


N/A 

N/A 

N/A 

N/A 

4 - 6 


N/A 

N/A 

N/A 

N/A 

7 - 9 


N/A 

N/A 

N/A 

N/A 

10 - 12 


N/A 

N/A 

N/A 

N/A 

13 - 15 


N/A 

N/A 

N/A 

N/A 

16 - 18 


N/A 

N/A 

N/A 

N/A 

19 - 20 


N/A 

N/A 

N/A 

N/A 

Total 






T3.1.7 
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Financial Performance Year 0: Water Services 

R'OOO 

Details 

2013/14 

2C 

)14/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 
Revenue 

N/A 

N/A 

N/A 

N/A 

N/A 

Expenditure: 

N/A 

N/A 

N/A 

N/A 

N/A 

Employees 

N/A 

N/A 

N/A 

N/A 

N/A 

Repairs and 
Maintenance 

N/A 

N/A 

N/A 

N/A 

N/A 

Other 

N/A 

N/A 

N/A 

N/A 

N/A 

Total Operational 
Expenditure 

N/A 

N/A 

N/A 

N/A 

N/A 

Net Operational 
Expenditure 

N/A 

N/A 

N/A 

N/A 

N/A 

T 3.1.8 


Capital Expenditure Year 2014/15: 

Water Services 

R' 000 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 


N/A 

N/A 

N/A 

N/A 

N/A 

Project A 

N/A 

N/A 

N/A 

N/A 

N/A 

Project B 

N/A 

N/A 

N/A 

N/A 

N/A 




Project C 

N/A 

N/A 

N/A 

N/A 

N/A 

Project D 

N/A 

N/A 

N/A 

N/A 

N/A 

Total project value represents the estimated cost of the project on approval by 
council (including past and future expenditure as appropriate. 


T 3.1.9 


COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

Vhembe District Municipality [VDM] as the Water Services Authority [WSA] is the sole 
responsible authority for the provision of water and sanitation services. It needs to purchase, 
explore and distribute water supply services and sanitation services in the area of jurisdiction 
and has also to recover cost related to this service. 

T 3.1.10 


3.2 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 
Vhembe District Municipality [VDM] as the Water Services Authority [WSA] is the sole 
responsible authority for the provision of water and sanitation services. It needs to purchase, 
explore and distribute water supply services and sanitation services in the area of jurisdiction. 

T 3.2.1 


Sanitation Service Delivery Levels 



Description 

2013/14 

2014/15 

Outcome 

Actual 


No. 

No. 

Sanitation/sewerape: (above minimum level) 

N/A 

N/A 

Flush toilet (connected to sewerage) 

N/A 

N/A 

Flush toilet (with septic tank) 

N/A 

N/A 




Chemical toilet 

N/A 

N/A 

Pit toilet (ventilated) 

N/A 

N/A 

Other toilet provisions (above minimum .service level) 

N/A 

N/A 

Minimum Service Level and Above sub-total 

N/A 

N/A 

Minimum Service Level and Above Percentage 

N/A 

N/A 

Sanitation/sewerape: (below minimum level) 

N/A 

N/A 

Bucket toilet 

N/A 

N/A 

Other toilet provisions (below minimum .service level) 

N/A 

N/A 

No toilet provisions 

N/A 

N/A 

Below Minimum Service Level sub-total 

N/A 

N/A 

Below Minimum Service Level 

Percentage 

N/A 

N/A 

Total households 

N/A 

N/A 


Households - Sanitation Service Delivery Levels be 

ow the minimum 

Description 

2011/12 

2013/14 


2014/15 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 






Total households 

N/A 

N/A 

N/A 

N/A 

N/A 

Households below 
minimum service level 

N/A 

N/A 

N/A 

N/A 

N/A 




Proportion of households 
below minimum service 
level 

N/A 

N/A 

N/A 

N/A 

N/A 

Informal Settlements 

N/A 

N/A 

N/A 

N/A 

N/A 

Total households 

N/A 

N/A 

N/A 

N/A 

N/A 

Households below 
minimum service level 

N/A 

N/A 

N/A 

N/A 

N/A 

Proportion of households 
below minimum service 
level 

N/A 

N/A 

N/A 

N/A 

N/A 





T 3.2.4 


Waste Water (Sanitation) Service 


Strategi 

c 

Object! 

ves 

Annual 

Targets 

2014/15 

Year -1 

Year 0 

Year 

1 

2 



Targe 

t 

Actual 

Target 

Actual 

Target 



*Previ 

ous 

Year 


*Previ 

ous 

Year 

*Curre 
nt Year 


*Curr 

ent 

Year 

*Current 

Year 

*Follo 

wing 

Year 


(ii) 

(ill) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

To 

facilitat 
e with 
VDM 
that 

Number of 

households 

to 

sanitation 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

sewage 

ponds 

are 

upgrad 
ed by 
2016 











T 3.2.6 




Employees: Sanitation Services 

Job 

Level 

Year -1 

Year C 


Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

0-3 

N/A 

N/A 

N/A 

N/A 

N/A 

4-6 

N/A 

N/A 

N/A 

N/A 

N/A 

7 - 9 

N/A 

N/A 

N/A 

N/A 

N/A 

10 - 12 

N/A 

N/A 

N/A 

N/A 

N/A 

13 - 15 

N/A 

N/A 

N/A 

N/A 

N/A 

16 - 18 

N/A 

N/A 

N/A 

N/A 

N/A 

19 - 20 

N/A 

N/A 

N/A 

N/A 

N/A 

Total 

N/A 

N/A 

N/A 

N/A 

N/A 

Note: employees under sanitation are found at Vhembe District Municipality 

T 3.2.7 


Financial Performance 2014/15: Sanitation Services 

R'OOO 

Details 

Year - 
1 

Year 0 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue 






Expenditure: 

N/A 

N/A 

N/A 

N/A 

N/A 





Employees 

N/A 

N/A 

N/A 

N/A 

N/A 

Repairs and Maintenance 

N/A 

N/A 

N/A 

N/A 

N/A 

Other 






Total Operational 
Expenditure 






Net Operational 

Expenditure 






Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
calculated by dividing the difference between the Actual and Original Budget by the 

Actual. T 3.2.8 


Capital Expenditure 2014/15: Sanitation Services 

R' 000 

Capital Projects 

Year ( 


Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 


Project A 

N/A 

N/A 

N/A 

N/A 

N/A 

Project B 

N/A 

N/A 

N/A 

N/A 

N/A 

Project C 

N/A 

N/A 

N/A 

N/A 

N/A 

Project D 

N/A 

N/A 

N/A 

N/A 

N/A 

T 3.2.9 


COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 


The function is provided by Vhembe District Municipality 
T 3.2.10 




3.3 ELECTRICITY 


INTRODUCTION TO ELECTRICITY 


1.1 REASONS FOR STARTING FRONT LOADING 

1.2 

(a) Registration of large number of indigent’s households to electricity waiting list. 

Municipality then unable to address the outstanding Electricity backlog that at some years 
during the commencement of Electricity Partnership Project with local communities was at 60 
000 households, but was then 37 000 at the innovativeness of the Service Delivery 
Institutions, which institutions are Department of Energy (DOE) , Department of National 
Treasury (DNT) ,and the development of southern Africa (DBSA) 

Unavailability on the part of the municipality to match the electricity needs to match the 
impatiens of local communities in the jurisdiction of the municipality. 

To beat the ever increasing cost of Electrical materials on both local and foreign market. 

Job creation, targeting both skilled and unskilled. 

(b) Challenge 

- Over subscript i.e. we had more units than we could finance 

- Shortage of funds by the municipality. 

1.2 GOALS AND OBJECTIVES OF THE ELECTRIFICATION FRONT LOADING 
PARTNERSHIP. 

Realisation of millennium development goals i.e. universal access of electricity by 2015. 
Provide electricity to local communities at least two years earlier than anticipated on the IDP, 
so as to save cost that might be incurred by the actual years of electrification. 

The programme reduce the tempering with environmental features caused by cutting of trees 
and destroying natural green forest around areas. 

To also encourage local communities to create their own jobs that that will have a positive 
impact on their economy 

Invite foreign investors to invest on national, provincial and local level. 
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(c) HOW THE PROJECT IS SOLVING THE IDENTIFIED SERVICE DELIVERY 
CHALLENGES 

Through Front Loading the Municipality is able to continue to supply electricity to all planned 
connections as per its annual I DP programme. 

The Municipality through this programme is able to rescue Eskom to address the nightmare 
of dealing with illegal connections (izinyokas) that are mushrooming all over the country. 

As government targeted to provide between 500, 00 to 1, 000, 00 jobs, the programme, 
enables the municipality to reduce huge number of unemployed citizens 


T 3.3.1 


Description 

Year 2013/14 

Year 2014/15 

Annual Actual 

Annual Actual 

No. 

No. 

Enerctv: (above minimum level) 



Electricity (at least min. service 
level) 



Electricity - prepaid (min. service 
level) 

42,700 


Minimum Service Level and 
Above sub-total 



Minimum Service Level and 
Above Percentage 



Enerav: (below minimum level) 



Electricity (< min. service level) 



Electricity - prepaid (< min. 
service level) 



Other energy sources 

1,204 

1164(solar system) 

Below Minimum Service Level 
sub -total 



Below Minimum Service Level 
Percentage 



Total number of households 

3,904 








Households - Electricity Service Delivery Levels below the minimum Households 




Description 

Year 2013/14 

Year 2014/15 

Annual Actual 

Annual Actual 


No. 

No. 

Formal Settlements 



Total households 



Households below minimum service level 



Proportion of households below minimum service level 

3,904 

1164 

Informal Settlements 



Total households 



Households to below minimum service level 



Proportion of households to below minimum service 
level 

3,904 

1164 


FREE BASIC SERVICES 


Strategic 

Objective 

s 

Key 

performan 

ce 

indicators 

2013/14 

2014/15 

Annu 

al 

Targe 

t 

Annua 

1 

Actual 

Annu 

al 

Targe 

t 

Annual 

Actual 

Varian 

ce 

Reasons for 
failure / 
challenges 

Measures 
to improve 
performanc 
e 

To 

improve 
access to 
sustainabi 
e and 
affordable 
services 

Number of 

households 
earning less 
than R2 

500 per 
month that 

receives to 

FREE basic 
electricity 
services 
(indigents) 

17000 

15951 

1300 

7 

12840 

167 

Not collecting 
tokens by 
beneficiaries 

Awareness 

during 

imbizos 


Number of 

households 

electrified 

5880 

2684 

3000 

3554 

connecti 

on 

complet 

ed 

+554 

None 

None 





Number of 

electrificatio 
n projects 
monitored 

22 

10 

14 

12 

2 

Late 

appointment 

None 


Number of 
street lights 
erected 

from 

Khoroni to 

Sibasa 

(Caltex) 

242 

242 

48 

Specific 

ation 

report 

for 

tenderin 

g 

complet 

ed 

48 

street 

lights 

complet 

ed 

0 

None 


Number of 
high mast 
lights 
erected 


3 

3 

Specific 

ation 

report 

for 

tenderin 

g 

complet 

ed 

3 high 

mast 

lights 

complet 

ed 

0 

None 


Percentage 
of robots 

maintained 

within 72 hrs 

100% 

100% 

100% 

100% 

100% 

0% 

None 


Percentage 
of street 
lights 

maintained 

within 72 hrs. 

100% 

100% 

100% 

100% 

100% 

0% 

None 


Employees: Electricity Services 

Job 

Level 

Year 2013/2014 

Year 2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalent 

s) 

Vacancies 
(as a % of 
total posts) 





No. 

No. 

No. 

No. 

% 

0 - 3 

0 

0 

0 



4 - 6 

3 

3 

3 

0 

0% 

7 - 9 

2 

2 

2 

0 

0% 

10 - 12 

0 

0 




13 - 15 

3 

3 

3 

0 

0% 

16 - 18 

0 

0 




19 - 20 

0 

0 


0 

0% 


8 

8 

8 




3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE 
COLLECTIONS, WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 


The Municipality has shown a tremendous improvement in terms of solid Waste Management 
Services, and this was demonstrated by a number of accolades received in the Greenest 
Municipality Competition consistently on a yearly basis. Our Municipality was also awarded 
the 1^* position in Limpopo in the KAMOSO awards in the category of Best Implementer in the 
Environment and Culture. 

We are gradually extending the basic refuse removal to rural areas, but unfortunately the 
backlog is still very huge for us to achieve a universal coverage of all households to receive 
the services at least one per week. 

T 3.4.1 


Description 

2012/13 

2013/14 

2014/15 

Annual 

Actual 

Annual 

Actual 

Annual Actual 

No. 

No. 

No. 

Solid Waste Removal: (Minimum level) 




Removed at least once a week 

44 618 

49 462 

49700 

Minimum Service Level and Above sub-total 

44 618 

49 462 

49700 

Minimum Service Level and Above percentage 

32.1 

32.07 


Solid Waste Removal: (Below minimum level) 




Removed less frequently than once a week 

0 

0 


Using communal refuse dump 

0 

0 


Using own refuse dump 

0 

0 


Other rubbish disposal 

0 

0 


No rubbish disposal 

0 

0 





Below Minimum Service Level sub-total 

96 382 

107 132 


Below Minimum Service Level percentage 

67.9 

67.93 


Total number of households 





T 3.4.2 



Description 

2012/13 

201314 

2014/15 

Annual 

Actual 

Annual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Annual 

Actual 


No. 

No. 

No. 

No. 

No. 

Formal Settlements 






Total households 

156 594 

156 594 




Households below minimum 
service level 

96 382 

107 132 




Proportion of households 
below minimum service level 

67.9% 

76.93% 




Informal Settlements 






Total households 






Households below minimum 
service level 






Proportion of households 
below minimum service level 












Waste Management Service 

Strategi 

c 

Objectiv 

es 

Key 

Perform 

ance 

Indicate 

r 

2013/14 

20014 

fl5 

Annu 

al 

Actua 

1 

Annu 

al 

Targe 

t 

Annu 

al 

Targe 

t 

Annual 

Actual 

Varian 

ce 

Reasons 

for 

variance 

/ 

challeng 

es 

Measures to 
improve 
performanc 
e 

To 

empower 

communi 

ty 

structure 

s on 

environm 

ental 

health 

issues in 

order to 

achieve 

clean 

Number 

of 

transfer 

station 

construct 

ed 

4 

compi 

eted 

transf 

er 

static 

n 

4 

compi 

eted 

transf 

er 

static 

n 

1 

compi 

eted 

transfe 

r 

station 

s 

1 

complete 
d waste 
transfer 
station 

0 

transfer 

station 

None 

None 

Number 

of 

househol 
ds having 
access to 
basic 
level of 

49 

640 

49 

640 

50 00 

0 

house 

holds 

per 

week 

49700 h/h 
per week 

300 

househo 
Ids per 
week 

Lack of 

refuse 

trucks 

Forward 

planning 




and 

healthy 

environm 

ent 

solid 
waste 
removal 
per week 








Number 

of 

househol 

ds 

earning 

less than 

R2500 

per 

month 

that 

receives 

free 

basic 

solid 

waste 

removal 

services 

17000 

house 

holds 

per 

week 

17000 

house 

holds 

per 

week 

18000 

house 

holds 

per 

week 

ISOOOhou 
seholds 
per week 

0 

househo 
Ids per 
week 

None 

None 

Number 

of 

environm 

ental 

aware ne 

ss 

Campaig 

ns 

conducte 

d 

50 

50 

100 

102 

+2 

None 

None 

To make 
sure that 
Environm 
ental 
Impact 
Assessm 
ent (EIA) 
are done 
to all 
projects 
undertak 
en by the 
Municipal 

Jy 

Percenta 

ge of 

Environm 

ental 

Impact 

Assessm 

ent (EIA) 

conducte 

d 

100% 

100% 

100% 

100% 

0% 

None 

None 




Emp 

oyees: Solid Waste Management Services 


2013/14 

2014/15 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 


Vacancies 
(as a % of 
total posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

1 

1 

1 

0 

0 % 

4 - 6 

4 

4 

4 

0 

0 % 

7 - 9 

12 

12 

12 

0 

0 % 

10 - 12 

28 

28 

28 

0 

0 % 

13 - 15 

352 

352 

352 

0 

0 % 

16 - 18 

0 


0 



19 - 20 

0 


0 



Total 

397 

397 

397 

0 

0% 
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Housing Service 

Strategic 

Objective 

s 

Key 

Performan 

ce 

indicator 

2013/14 

2014/15 

Targ 

et 

Actu 

al 

Targ 

et 

Actu 

al 

Varian 

ce 

Reasons 

for 

variance/ 

challeng 

es 

Measures 
to improve 
performan 
ce 






To 

facilitate 

and 

promote 

the 

provision 
of safe 
and 
reliable 
infrastruct 

ure 

Number of 
housing 
beneficiary 
list 

developed 

1 

1 

1 

1 

0 

None 

None 


Number of 
municipal 
multi store 

room 

constructed 
( multi - 
year project) 

0 

0 

1 

1 

0 

None 

None 


Number of 

ablution 

block 

constructed 

0 

0 

1 

1 

0 

None 

None 


Number 

mechanical 

workshop 

constructed 

0 

0 

1 

1 

0 

None 

None 


Number of 

passenger 

lift installed 

in the 

0 

0 

1 

1 

0 

None 

None 





municipal 

building 









Number of 

facilitated 

RDP houses 

build 

0 

0 

1000 

105 

396 

Contract 

extended 

None 


Number of 

facilitated 

disaster 

houses 

build( 

mayoral 

emergency 

relief) 

6 

6 

4 

8 

+4 

None 

None 


Number of 

air 

conditions 

installed in 

municipal 

buildings 

5 

5 

10 

28 

+18 

None 

None 


Employees: Housing Services 

Job 

Level 

Year 2013/14 

Year 2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancie 
s (as a % 
of total 
posts) 

% 

0 - 3 

1 

1 

1 

0 

0% 

4 - 6 

3 

3 

3 

0 

0% 

7 - 9 

1 

1 

1 

0 

0% 

10 - 12 

0 

0 

0 

0 

0% 

13 - 15 

0 

0 

0 

0 

0% 




16 - 18 

0 

0 

0 

0 

0% 

19 - 20 

0 

0 

0 

0 

0% 

Total 

5 

5 

5 

0 

0% 








COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

Housing service is not the competency of the Municipality but of COGHSTA. The Municipality 
only coordinates in the form of beneficiaries’ identification. The backlog is as at 27 000 
household. Some of Housing challenges experienced by residents include: - Muddy hut that 
still exist in rural areas, shortage of houses for orphaned and unemployed. 


3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

Thulamela Municipality does not have licence to reticulate electricity in the Municipal Area. 
Eskom has the licence. 

Due to huge backlog in electricity, Thulamela entered into an agreement with the Department 
of Energy to partner in providing electricity. 

The Department provides direct funding to the Municipality. The pace of electricity delivery is 
happening at a faster rate. The 2014 Universal access to electricity may now be achieved in 
the Municipal Area. 




Free Basic Services To Low Income Households 

Financial 

years 

Total 

number of 
indigent 
households 

Number of 
household 
with Access 
to Free Basic 
Water 

Number of 
household 
with Access 
to Free Basic 
Sanitation 

Number of 
household 
with Access to 
Free Basic 
Electricity 

Number of 
household 
with Access to 
Free Basic 
Refuse 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2013/14 


N/A 


N/A 


15 951 


17 000 


2014/15 


N/A 


N/A 


12840 


18 000 













Financial Performance Year : Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

2013/14 

2014/15 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Water 

N/A 

N/A 

N/A 

N/A 

N/A 

Waste Water (Sanitation) 

N/A 

N/A 

N/A 

N/A 

N/A 

Electricity 

N/A 

N/A 

N/A 

N/A 

N/A 

Waste Management (Solid 
Waste) 

39,420 

38,763 




Total 

39,420 

38,763 




T 3.6.4 


COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 


Indigents are not getting enough support services from the municipality due to limited 
resources and service infrastructure. The only challenge is the none collection of the free 
basic token 
T3.6.6 
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COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (storm water drainage). 


3.7 ROADS 


INTRODUCTION TO ROADS 

Roads Services Department’s main focus is rendering municipal and mechanical services 
to the community of Thulamela. It drives its mandate from both the constitution of the 
Republic and all related gazettes dealing with roads activities. The Municipality has 
established a Portfolio committee which assists in overseeing the performance of the 
Department. 




Gravel Road Infrastructure 

Kilometers 


Total gravel 
roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintaine 
d 

2013/14 

294 KM 

6km 

0 

380km 

2014/15 





T 3.7.2 




Tarred Road Infrastructure 

Kilometers 


Total tarred 
roads 

New tar 
roads 

Existing tar 
roads re- 
tarred 

Existing tar 
roads re- 
sheeted 

Tar roads 
maintained 

2013/14 

17KM 

0 

0 

0 

0 

2014/15 






T 3.7.3 


Cost of Construction/Maintenance 

R' 000 


Gravel 

Tar 

New 

Re- 

Graveled 

Maintained 

New 

Re- 

worked 

Maintained 

2013/14 

0 

1,000 

0 

11,000 

0 

100 

2014/15 







T 3.7.4 

T3.7 







Road Services 

Strategi 

c 

Objectiv 

es 

Key 

Performan 

ce 

Indicator 

2013/14 

2014/15 

Varianc 

e 

Reasons 

for 

variance 

/ 

challeng 

es 

Measure 
s to 

improve 

perform 

ance 

Annu 

al 

Actua 

1 

Annu 

al 

Targe 

t 

Annu 

al 

Targe 

t 

Annu 

al 

Actua 

1 

To 

provide 

safe, 

affordable 
, reliable, 
efficient 
and fully 
integrated 
transport 
operations 
and 

infrastruct 
ure by 

2020 

Number of 

road km for 

Maungani 

Road 

constructed 
(Phase II ) 

2.5km 

2.5km 

2.5km 

0km of 
roadbe 
d not 
compi 
eted. 

0km 

sub 

base 

not 

compi 

eted 

2.5km of 
road 

2.5 km 

sub base 

Poor 

performan 
ce by 
contractor 

Municipal 

interventi 

on to 

assist 

contractor 
y getting 
sub 

contract 

Number of 

km of 

Thohoyand 
ou Unit G 

street 

upgraded 

6km 

6km 

6.0km 

6.0km 
Thoho 
yando 
u G 
street 
compi 
eted in 
Q1 

0km 

None 

None 

Number of 

road km for 

Tshibevha 
Garage to 
Liivha & 

Tshibevha 

to 

Thulamela 

constructed 

0km 

0km 

10 km 

Not 

compi 

eted 

Completio 
n for 

Tshibevh 
a Garage 
to Liivha 
& 

Tshibevh 
a to 

Thulamel 

a 

Behind 

programm 

e 

Contracto 

r to fast 

track 

progress 
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Number of 

square 

meters 

surfaced 
(Phase 4) 

0 sqm 

0km 

74959 

sqm 

74959 

Sqm 

street 

rehabil 

ationj 

compi 

eted 

0 sqm 

None 

None 

Number of 

road km 
upgrade for 
Tshikomban 

i access 

road 

0 km 

0km 

6.0km 

6km of 

sub 

base 

compi 

eted 

0km 

none 

none 

Number of 

road km 
upgrade d 
for Univen 
to Maungani 

0km 

0km 

1.0km 

l.OkdD 

esign 

report 

for 

upgrad 

ed 

road 

from 

Univen 

to 

Maung 

ani 

compi 

eted 

None 

None- 

None 

Number of 

road km for 

Tshishishiru 
ring road 
constructed 

0km 

0km 

15,9 

km 

Finalis 

ation 

of 

partner 

ship 

conce 

pt not 

done 

for 

15,9 

km 

Trainin 
g of 
labour 

ers 

and 

commi 

ttee 

Finalisatio 

n of 

partnershi 
p concept 

Clearance 

of the 

criminal 

record of 

the 

member 

of trust 

None 









not 

done 




Number of 

road km for 

Sasekani 
ring road 
constructed 

0km 

0km 

8,0km 

Comm 

unity 

engag 

ement 

of the 

trust 

and 

conce 

Pt 

docum 

ents 

Finalisatio 

n of 

partnershi 
p concept 

Clearance 

of the 

criminal 

record of 

the 

member 

of trust 

None 

Number of 

road km for 

Tshisaulu - 

river side 
ring road 
constructed 

0km 

0km 

23,6k 

m 

Comm 

unity 

engag 

ement 

of the 

trust 

and 

conce 

pt 

docum 

ents 

Finalisatio 

n of 

partnershi 
p concept 

Clearance 

of the 

criminal 

record of 

the 

member 

of trust 

None 

Number of 

road km for 

Lwamondo 

Zwavhavhili 

partnership 

0 km 

0 km 

12,0 

km 

Finalis 

ation 

of 

partner 

ship 

conce 

pt 

Clearance 

of the 

criminal 

record of 

the 

member 

of trust 

None 

None 

Number of 

road KM 
upgraded 
from gravel 
to tar for 

Malamulele 

Cl streets 

New 

indicat 

or 

New 

indica 

tor 

6,2km 

Finalis 

ation 

of 

partner 

ship 

conce 

pt 

None 

None 

None 

Number of 
km 

Upgraded 

from 

Gravel to 

Tar 

Backside 

2km 

1.58 

km of 

road 

base 

surfac 

ed 

2.0km 

2.0km 
compi 
eted in 
Q1 

0km 

None 

None 





lyani road 








Number of 

km 

Upgraded 
gravel to 

Tar 

Sokoutend 

a road 

8.7km 

8.7km 

8.7km 

8,7km 
CompI 
eted in 
Q1 

0km 

None 

None 

Number of 

Upgraded 

Malamulele 

B1 street 

1.9km 

0 km 
of 

road 

base 

constr 

ucted 

1.9km 

1.9km 
compI 
eted in 
Q1 

0km 

None 

None 

Number of 
Upgraded 
Unit E 

Magidi and 

G 

extension 

3.8km 

0 km 
of 

road 

base 

constr 

ucted 

9.24k 

m 

9.24k 
m of 
sub 
base. 

2.31k 
m of 

0km 

None 

None 


Number of 
Upgrade 
Mbaleni / 

Makwarela 
( Ext 3) 

8.7km 

0 km 
of 

road 

base 

constr 

ucted 

9.24k 

m 

8.7km 
of sub 
base 
compI 
eted 

0km 

None 

None 


Number of 

street 

bladed in 

40 wards 
(5 streets 
per ward) 

1200 

151 

1200 

1200 

0 

None 

None 


Employees: Road Services 





Job 

Level 

2013/14 

2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a % of total 
posts) 

% 

0 - 3 

1 

2 

2 

0 

0% 

4 - 6 

5 

6 

5 

0 

0% 

7 - 9 

43 

43 

43 

0 

0% 

10 - 12 

10 

10 

10 

0 

0% 

13 - 15 

24 

24 

24 

0 

0% 

16 - 18 





0% 

19 - 20 





0% 

Total 

83 

85 

83 

0 

0% 

T3.7.7 


Capital Expenditure 2014/15: Road Services 

R' 000 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total 

Project 

Value 

T otal All 



Thohoyandou G 
street 

R1 500 000 

RO 00 




Malamulele B1 
Extension street 

R3 000 000 

R 21 000 

000,00 

R18 006 

491,70 

R 2 993 

508,30 





Malamulele B1 
street 1.9km 

R5 000 000 

R 5 040 000,00 

R4 762 

149,16 

R 277 850,84 


Sokoutenda 

R2 000 000 

R 7 200 000,00 

R 7 183 

331,01 

R 16 668,99 


Backside lyani 

R6 000 000 

R600 000,00 

R547 788,68 

R52 211,32 


Unit E magidi to 
Mbaleni 

R40 000 

000 

R53 500 

000,00 

R54 006 

788,31 

R -506 788,31 


Mbaleni 

Makwarela EXT 3 

R30 000 

000 

R38 000 

000,00 

R 38 846 
832,01 

R -846 832,01 


Univen to 

Maungani 

R2 000 

000 

RIO 000 

000,00 

R 9 705 

729,73 

R 294 270,27 


Tshishishiru ring 
road 

R3 000 000 

R3 000 000 

R1 460 

788,10 

R1 539 

211,90 


Sasekani ring 
road(partnership) 

R2 000 000 

R 2 000 000,00 

- 

R 2 000 

000,00 


Tshisaulu - river 
side ring 
( parte rs hip) 

R3 000 000 

R3 000 000,00 

R1 052 

967,04 

R1 947 

032,96 


Lwamondo 

Zwavhavhili 

partnership 

R3 000 000 

R3 000 000,00 

R 1 642 

288,94 

R 1 357 

711,06 


Malamulele Cl 

streets 

R5 000 000 

R 5 000 000,00 

R4 435 

790,16 

R 564 209,84 


Liivha & 

Tshibevha to 

R8 000 000 

R 5 500 000,00 

R4 336 

753,58 

R 1 163 

246,42 





Thulamela 






Tshikombani 

access road 

R25 000 000 

R22 000 000,00 

R21 724 522,79 

R275 477,21 


Thulamela 

Gateway 

R12 000 000 

R 25 500 

000,00 

R20 343 198,35 

R 5 156 801,65 


T 3.7.9 


COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 

ROADS SERVICES DEPARTMENT’S main focus is rendering municipal and mechanical 
services to the community of Thulamela. It drives its mandate from both the constitution of 
the Republic and all related gazettes dealing with roads activities. The Municipality has 
established a Portfolio committee which assists in overseeing the performance of the 
Department. 


T 3.7.10 


3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS 
OPERATION) 


INTRODUCTION TO TRANSPORT 

The mode of transport that is domain in the municipal area is through public transport, and 
road transport is commonly used. It is mainly the THOHOYANDOU, Malamulele and 
Shayandima areas that are reasonably served. Rural areas still experience various problems 
of public transport. Various Bus and taxis operates travels daily in gravel roads that reduce 
the life span of vehicles. 

b) T raffic law enforcement 

The following tasks are performed in the year under review: 

□ Continuous patrol duty on major routes 

□ Speed measuring on the continuous bases 

□ Continuous checking for drivers licence and road worthy conditions of vehicles 

□ ensuring safe crossing of road 




Much progress has been made in addressing particular challenges in processing traffic fines 
and payment by offenders. 

T 3.8.1 


3.9 WASTE WATER (STORMWATER DRAINAGE) 


Storm water Infrastructure 

Kilometers 


Total Storm 
water measures 

New storm water 

measures 

Storm water 

measures 

upgraded 

Storm water 

measures 

maintained 

2013/14 

N/A 

N/A 

N/A 

N/A 

2014/15 

N/A 

N/A 

N/A 

N/A 

T 3.9.2 


Cost of Construction/Maintenance 

R' 000 


Storm water Measures 

New 

Upgraded 

Maintained 

2013/14 

N/A 

N/A 

N/A 

2014/15 

N/A 

N/A 

N/A 

T 3.9.3 




Financial Performance Year 0: Roads and storm water 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue 

147 786 

143 197 

195 881 

183 436 

12 445 

Expenditure: 

87 286 

92 153 

116 434 

104 158 

(12 276) 

Employees 

21 307 

24 102 

24 482 

25 365 

882 

Repairs and Maintenance 

11 664 

16 500 

16 500 

14 460 

2 040 

Other 

54 315 

51 551 

75 452 

64 333 

11 119 

Total Operational 
Expenditure 

87 286 

92 153 

116 434 

104 158 

(12 276) 

Net Operational 

Expenditure 

60 500 

51 044 

79 447 

79 278 

169 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
calculated by dividing the difference between the Actual and Original Budget by the 

Actual. T 3.10.5 


COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 


INTRODUCTION TO PLANNING AND DEVELOPMENT 
3.10 PLANNING 


INTRODUCTION TO PLANNING 
The Department consists of three Divisions, namely: 

• Spatial Planning and Land-use management 

• Development Support and 

• Local Economic Development 

The functions of the Divisions are as follows: 





Spatial Planning and Land-Use Management 

• Processing land development applications such as, subdivisions, consolidations, 
business applications, change of land uses and assist in the approval of building 
plans. 

• Provides information on the zoning and land use regulations for properties within the 
municipality. 

• Ensure compliance with the land use management scheme. 

• Responsible for spatial/ forward planning interventions. 

• Deals with any queries relating to zoning and land use controls for properties that fall 
within the municipality and any other general queries related to Town Planning. 

• Facilitates the preparation of development strategies and policies e.g. SDF 

• Manages land use in order to provide safe and healthy living environment 

• Demarcation of residential and business sites. 

• Advice Council and general public on issues related to land matters. 

• Issuing of property zoning certificates 

• Co-ordinates the implementation of development strategies e.g. Spatial Development 
framework. Urban regeneration and Comprehensive Rural development strategy. 

• Provides Land Survey service which includes sites identification and beacons 
relocation. 

Development Support 

• To exercise control over building activities within the Municipality in general. 

• Processing building plans for approval purposes. 

• Conducting inspections of buildings and enforce compliance. 

• Issuing of occupation certificates. 

• Processing of registration/application of Deeds of Grant and transfers. Permission to 
occupy (PTOs) and Trading licenses in terms of applicable legislations. 

• Providing spatial and non-spatial data for the GIS users. 

• Preparing user-defined GIS maps as per request. 

• Updating and provision of Property valuation data 

Local Economic Development 

• To formulate a credible Local Economic Development Strategy with implementable 
programs that will enable key economic sectors to develop. 

• To broaden participation in the Local economy of the Municipality. 

• To assist in sharpening Municipality’s competitive edge as a unique and attractive 

location for business and investment. 

• To promote local products and services (Agricultural and Tourism). 

• To retain and promote local businesses in the Municipality. 

• To support well-established Small Medium and Macro Enterprises (SMMEs) sector 
that has access to skills, training and finance. 




T 3.10.1 




Planning and development 


Strategic 

Objectives 

Key 

performan 

ce 

Indicator 

201314 

2014/15 

Varian 

ce 

Reaso 

n for 

varianc 

e 

Measure 

s to 

improve 

performa 

nee 

Actu 

al 

Targ 

et 

Targ 

et 

Actu 

al 

To ensure 

proper 

integration 

in rural, 

urban 

developme 

nt and 

land use 

control in 

order to 

promote 

integrated 

spatial 

program 

by 2020 

Percentage 
of Deed of 
Grant rights 
Application 

s 

processed 
within 5 
working 

Days 

100% 

100% 

100% 

100% 

0% 

None 

None 

Percentage 
of business 

Permission 
To Occupy 
(PTO) 
certificates 
processed 
within 5 
working 
days 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

Percentage 

of 

residential 

Permission 
To Occupy 
(PTO) 
certificates 

100% 

100% 

100% 

100% 

100% 

100% 

0% 
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processed 
within 5 
working 
days 









Percentage 

of 

Rezoning 

application 

s 

processed 
within 3 

months 

100% 

100% 

100% 

100% 

100% 

100% 

0% 


Percentage 
of Sub- 
division 
application 

s 

processed 
within 3 

months 

100% 

100% 

100% 

100% 

100% 

100% 

0% 


Percentage 

of 

consolidati 

on 

application 

s 

processed 
within 3 

months 

1 

100% 

100% 

100% 

100% 

100% 

0% 


Percentage 
of building 
plans 
processed 
within 3 

months 

100% 

100% 

100% 

100% 

100% 

100% 

0% 





Percentage 
of building 
inspection 
conducted 

and notices 

issued 

100% 

100% 

100% 

100% 

100% 

100% 

0% 


Financial Performance Year 2014/15: Planning Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue 

46 671 

217 562 

125 296 

209 739 

84 442 

Expenditure: 






Employees 

12 430 

13 967 

14 093 

14 676 

583 

Repairs and Maintenance 






Other 

8 123 

6 940 

17 404 

66 793 

49 389 

Total Operational 
Expenditure 

20 553 

20 908 

31 497 

81 470 

50 652 

Net Operational 

Expenditure 

26 117 

19 665 

93 799 

128 269 

33 789 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
calculated by dividing the difference between the Actual and Original Budget by the 

Actual. T 3.10.5 


Capital Expenditure 2014/15: Planning Services 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

1 350 

1 350 

848 

502 


Thulamela Information 
Centre 

1 200 

1 250 

787 

463 


CIS System 

150 

100 

61 

39 














Total project value represents the estimated cost of the project on approval by 

council (including past and future expenditure as appropriate. T 3.10.6 




COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL: 


In terms of the municipal IDP, Planning and Development intended to develop two new nodal 
Precinct plans. However due to refusal by some Traditional leaders, the targets could not be 
achieved. 

T 3.10.7 


3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND 
MARKET PLACES) 

INTRODUCTION TO LOCAL ECONOMIC DEVELOPMENT 

Local Economic Development (LED) is the process by which public, business and non- 
governmental sector partners work collectively to create better conditions for economic 
growth and employment generation. The aim is to improve the quality of life for all. LED 
involves building the capacity of SMMEs, assisting SMMEs and cooperative to access 
funding and promotion of local economic development. Thulamela has a competitive 
advantage in agriculture, tourism, SMME’s, mining and manufacturing more details are 
reflected in LED strategy of the municipality. The challenges for the above mentioned sectors 
are in financing community projects. The LED forum conducts its meetings once per quarter 
in the year under review but we are still awaiting the finalisation of terms of reference by 
SALGA. 

Our priorities during 2014/2015 include the following: marketing of tourism attraction points, 
forming partnership with other agencies and institutions, facilitates and initiate tourism 
programmes as well as assisting cooperatives. To enhance our performance the following 
measures were taken: implementation of Community Work Programme, mentoring of 
services seta unemployed graduates, facilitate some workshops for SMMEs and 
cooperatives. The main challenge was lack of coordination by stakeholders when applying 
for project funding. 


Economic Activity by Sector 
R'OOO 





Sector 

Year 2012/13 

Year 2013/14 

2014/15 

Agric, 

forestry and 
fishing 

• LED donated irrigation 
system and agriculture 
inputs to Merwe 
irrigation projects. 

• Supply of agricultural 
equipment to Twinga 
agricultural scheme. 

• Construction atchaar 
manufacturing at 
Tshifudi for Faranani 
Vhalimi Co-op. 

Rehabilitatio 
n and 

disbursing of 

Tswinga 

Project 

Mining and 
quarrying 

N/A 

Coordinate social labour 
plan for Mtititi mine. 

N/A 

Manufacturin 

g 

Thohoyandou peanut 
butter 


N/A 

Wholesale 
and retail 
trade 

Tru-stone (Tombstone) 

Steyn steel 

N/A 

Finance, 
property, etc. 

N/A 

N/A 

N/A 

Govt, 

community 
and social 
services 

Promotion of youth in 
business e.g agriculture, 

SMMEs and tourism in 
partnership with VDM. 

Promotion of youth in 
business e.g. agriculture, 
SMMEs and tourism in 
partnership with VDM. 

Promotion of 
youth in 
business 
e.g. 

agriculture, 
SMMEs and 
tourism in 
partnership 
with VDM, 
LEDA and 
SEDA 

Infrastructure 

services 

• Paving of flea market. 

• Construction of 
information center 

• Construction of lapa at 
Golwe picnic site 

• Construction of Lapa at 
Hlungwane picnic site 
(Makuleke Dam) 

• Completion of 
information center 

• Construction of 
market stalls at the 
information center. 

• Construction of Lapa 
at Ginjhana 

• Supply of fence 
materials to 

Hlongwane picnic 
site 

• Construe 
tion of 
market 
stalls at 
the 

informati 

on 

center 

Total 




T 3.11.2 


Economic Employment by Sector 

Jobs 

Sector 

Year 2012/13 | Year 2013/14 

Year 2014/15 





No. 

No. 

No. 

Agric, forestry and fishing 

597 

425 


Mining and quarrying 

1,254 

1,311 


Manufacturing 

350 

366 


Wholesale and retail trade 

1,484 

1,133 


Finance, property, etc. 

909 

1,238 


Govt, community and social services 

4,138 

5,100 


Infrastructure services 

271 

181 


Total 

9,003 

9,754 


T 3.11.3 


COMMENT ON LOCAL JOB OPPORTUNITIES: 

Local economic development is an economic development approach that emphasises the 
importance of local activities: a participatory process where local people from all sectors work 
together to stimulate local commercial activity, resulting in a resilient and sustainable 
economy. LED is a result of joint planning by municipality, its communities and business 
sectors. 

Local economic growth initiatives are moving very slow. Industrial area is under the control of 
LEDA and most of the structures are used for storage facilities instead of manufacturing or 
industrial purposes. There are few manufacturing activities such as steel, bakery as well as 
tombstones by Tru-stone. There is a considerable improvement with regard to tourism 
attraction point. Over the past two years the following new tourism attraction point were 
developed Nandoni dam initiative, Mukumbani waterfall, Phiphidi waterfall, Fundudzi lake 
(Declaration processes) as well as improvement of accommodation establishment. 


Jobs Created during 2014 

(15 by LED Initiatives (Excluding EPWP projects) 

Total Jobs created / Top 

3 initiatives 

Jobs 

created 

Jobs 

lost/displaced 
by other 
initiatives 

Net total 
jobs created 
in year 

Method of 
validating jobs 
created/lost 


No. 

No. 

No. 


Total (all initiatives) 





Year 2012/13 

N/A 

N/A 

N/A 

N/A 

Year 2013/14 

N/A 

N/A 

N/A 

N/A 

Year 2014/15 






Initiative A (Year 2012/13) 

N/A 

N/A 

N/A 

N/A 

Initiative B (Year 2013/14) 

N/A 

N/A 

N/A 

N/A 

Initiative C (Year 2014/15) 





T3.11.5 


Job creation through EPWP* projects 






EPWP Projects 

Jobs created through EPWP 



projects 

Details 

No. 

No. 

2013/14 



2014/15 

35 

1527 


Local Economic Development (LED) is the process by which public, business and non- 
governmental sector partners work collectively to create better conditions for economic 
growth and employment generation. The aim is to improve the quality of life for all. 


Local Economic Development 

Strategic 

Objectives 

Key 

performance 

Indicators 

2013/14 

2014/15 

Targe 

t 

Actu 

al 

Tar 

get 

Actua 

1 

Varian 

ce 

Reason 
s for 
varianc 
el 

challen 

ges 

Measures to 
improve 
performance 


Number of 
jobs created 
through LED 
initiatives and 
capital 
projects 

404 

404 

397 

1527 

+1207 

None 

None 


Number of 

tourism 

awareness 

campaign 

conducted 

3 

1 

3 

7 

+4 

None 

None 

To ensure 
50% of 
unknown 
tourism 

Number of 

tourism shows 
participated 

2 

0 

2 

3 

3 

None 

None 




destination/ 
attraction in 
the Locally 
known 
recognized 
and visited 
for the 
benefit of 
local 

communitie 

s 

on 









Emp 

oyees: Local Economic Development Services 

Job Level 

2013/14 

2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a % of total 
posts) 

% 

0 - 3 

1 

1 

1 

0 

0 % 

4 - 6 

1 

2 

2 

0 

0 % 

7 - 9 

0 

0 

0 

0 

0 % 

10 - 12 

0 

0 

0 

0 

0 % 

13 - 15 

0 

0 

0 

0 

0 % 

16 - 18 

0 

0 

0 

0 

0 % 

19 - 20 

0 

0 

0 

0 

0 % 

Total 

2 

3 

3 

0 

0 % 



Financial Performance 2014/15: Local Economic Development Services 

R'OOO 

Details 

2013/14 

2014 

1/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational 
Revenue 






Expenditure: 






Employees 






Repairs and 
Maintenance 






Other 






Total Operational 
Expenditure 






Net Operational 
Expenditure 






Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances 

are calculated by dividing the difference between the Actual and Original j 3 . 11.9 




Budget by the Actual. 




Capital Expenditure 2014/15: Economic Development Services 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 

Project A 

N/A 

N/A 

N/A 

N/A 

N/A 

Project B 

N/A 

N/A 

N/A 

N/A 

N/A 

Project C 

N/A 

N/A 

N/A 

N/A 

N/A 

Project D 

N/A 

N/A 

N/A 

N/A 

N/A 

T 3.11.10 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 


All the projects that we have implemented and still implementing are implemented 
programmer as scheduled programmer through. There are few that has challenges of 
completion date due to incapacity of contorted contractor. We also get support from PMU 
section in the implementation and monitoring of the projects .LED implement project through 
EPWP and CWP and it creates jobs for local people. 
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T3.ll.il 




COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


3.12 LIBRARIES; COMMUNITY FACILITIES 


INTRODUCTION TO LIBRARIES; COMMUNITY FACILITIES LIBRARIES 

THULAMELA MUNICIPALITY HAS GOT TWO LIBRARIES WHICH IS THOHOYANDOU 
AND SASELAMANI LIBRARY 

FACILITIES 

THULAMELA HAS GOT TWO CIVIC CENTRES, MALAMULELE AND THULAMELA. 
TWELVE STADIUMS, THREE GRAVEYARDS, TWO CAMPS, TWO HALLS, ONE INDOOR 
SPORT CENTRE, ONE ARTS AND CULTURE, ONE INFORMATION CENTRE , 
MALAMULELE BOXING GYM AND ONE CLUB HOUSE. 


COMMENT ON THE PERFORMANCE OF LIBRARIES; COMMUNITY FACILITIES; 

OVERALL: 

LIBRARIES 

THOHOYANDOU LIBRARY OPERATE DURING THE DAY FROM MONDAY TO FRIDAY. 
IT DOES NOT OPERATE AFTER HOURSDURING THE COURSE OF THE WEEK AND 
SATERDAY BECAUSE OF SHORTAGE OF STAFF. 

FACILITIES 

THE MUNICIPAL FACILITIES ARE PROPERLY OPERATING, THE ONLY CHALLENGE IS 
THAT THERE IS A SHORTAGE OF SECURITY PERSONNEL. 

T 3.12.7 
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3.13 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND 
CONTROL, CONTROL OF PUBLIC NUISANCES AND OTHER) 


INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 

CONTROL OF PUBLIC NUISANCES, ETC 


LACK OF STAFF MAY LEAD TO UNDERPERFORMANCE BY THE SECTION 

1. Institutional Capacity for Disaster Management 

Thulamela Municipality had opted to follow Disaster management structures and 
organisation. We have adopted our Disaster Management Plan and busy establishing 
proposed committees and forum. 

2. Risk Reduction 

Program to reduce risk are in place and spearheaded by the District Disaster Management. 

2. Risk Assessment 

Risk analysis is done using independence knowledge and GIS techniques in our Disaster 
Management Plan. All areas that are prone various hazards are indicated on the map, and all 
wards are aware of the hazards prominent. Infrastructures that are built along flood lines are 
also identified. 

T 3.13.1 




Disaster Management 

Strategic 

Objectives 

Key 

Performance 

Indicator 

2013/14 

2014/15 

Varian 

ce 

Reasons for 

variance/cha 

llenges 

Measures 

to 

improve 

performa 

nee 

Annual 

Actual 

Annual 

Target 

Annual 

Target 

Annual 

Actual 








To ensure 

100% 

response to all 

reported 

incidents 

within 72 hours 

Percentage of 
incidents 
provided with 
relief within 72 
hours 

100% 

100% 

100% 

100% 

0% 

None 

None 


Percentage of 
disaster relief 
food parcel 
distributed 

100% 

100% 

100% 

100% 

0% 

None 

None 
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Employees: Disaster Management 

Job 

Level 

2013/14 

2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0-3 

1 

1 

1 

0 

0 % 

4-6 

0 

1 

1 

0 

0 % 

7 - 9 

1 

1 

1 

0 

0 % 

10 - 12 

0 

0 

0 

0 

0 % 

13 - 15 

0 

0 

0 

0 

0 % 

16 - 18 

0 

0 

0 

0 

0 % 

19 - 20 

0 

0 

0 

0 

0 % 

Total 

2 

3 

3 

0 

0 % 

T 3.13.4 


COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, ANIMAL 
LICENCING AND CONTROL OF PUBLIC NUISANCES, ETC OVERALL: 

There was no capital project implemented by disaster management unit during the year 
under review. The role of the municipality in relation to disaster management is facilitation in 
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response to disaster management as the power and functions for disaster management 
resides with the district. 

T 3.13.7 


COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming 
pools; and camp sites. 


INTRODUCTION TO SPORT AND RECREATION 

Sports Arts and Culture involve the management of sports facilities, promotion and 
development of Arts and Culture. Our top three priorities service delivery were the completion 
of 6 sports ground and the completion of community library. There was no progress regarding 
the completion of six sports ground. 

T3. 


3.14 SPORT AND RECREATION 


Sport and Recreation 

Strategi 

c 

Objectiv 

es 

Key 

performan 

ce 

indicator 

2013/14 

2014/15 

Varian 

ce 

Reasons 

for 

variance/ 

challenge 

s 

Measures 

to 

improve 

performan 

ce 

Annua 

1 

Target 

Annu 

al 

Actua 

1 

Annu 

al 

Targe 

t 

Ann 

ual 

Actu 

al 

To 

provide 
adequat 
e spaces 
for 

recreatio 

n 

Makonde 

stadium 

Upgraded 

1 

0 

1 

Mako 

nde 

stadiu 

m 

upgra 

ded 

Const 

ructio 

n on 

site 

not 

done 

Constru 

ction on 

site 

Delay due 
to instability 

Forward 

planning 


Saselama 
ni stadium 
Upgraded 

1 

0 

1 

Sasel 

amani 

stadiu 

m 

upgra 

de 

1 

Tend 

ering 

proce 

ss for 

const 

ructio 

n 

None 

None 

None 










Sasel 

am an 

i 

stadi 

urn 

Upgr 

ade 

done 





Upgrade 
Thohoyand 
ou stadium 

New 

indicate 

r 

0 

1 

Thoho 

yando 

u 

stadiu 

m 

upgard 

e 

Reinf 

orcin 

g the 

main 

grand 

stand 

not 

done 

Reinfor 
cing the 
main 
grand 
stand 

Lack of 

funds 

Forward 

planning 


Makwarela 

stadium 

upgrade 

1 

0 

1 

Makw 

arela 

stadiu 

m 

upgra 

de 

1 

Makw 

arela 

stadi 

urn 

not 

comp 

leted 

1 

Makwar 

ela 

stadium 

Lack of 

funds 

Forward 

planning 


Employees: Sport and Recreation 

Job Level 

2013/14 

2014/145 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies 
(as a % of 
total 
posts) 

% 

0 - 3 

1 

1 

1 

0 

0 % 

4 - 6 

1 

1 

1 

0 

0 % 

7 - 9 

1 

1 

1 

0 

0 % 

10 - 12 

0 

2 

1 

0 

0 % 

13 - 15 

0 

0 

0 

0 

0 % 




16 - 18 

0 

0 

0 

0 

0% 

19 - 20 

0 

0 

0 

0 

0% 

Total 

3 

5 

4 

0 

0% 


Financial Performance 2013/14: Sport and Recreation 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Original 
Budget 

Total Operational 

Revenue 

426 

1 000 

1 000 

548 

452 

Expenditure: 


26048 

41 237 

23 416 

17 821 

Employees 

18,722 

19 572 

41 237 

8 245 

32 992 

Repairs and 

Maintenance 

2,674 

2 510 

2 510 

433 

2 077 

Other 

393 

3 966 

19 155 

14 738 

(4 417) 

Total Operational 
Expenditure 

21,789 

26 048 

41 237 

23 416 

17 821 

Net Operational 
Expenditure 

-21,363 

(25 048) 

(40 237) 

(22 868) 

(17 399) 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
calculated by dividing the difference between the Actual and Original Budget by the 

Actual. T 3.14.4 


Capital Expenditure 2014/15: Sport and Recreation 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 






Makonde stadium 

R24 000 

000 

R 15 000 
000,00 

R8 315 
715,20 

R 6 684 
284,80 


Makwarela stadium 

R1 400 000 

R1 400 
000,00 

R1 376 

R23 








367,38 

632,62 


Saselemane stadium 

R2 000 000 

R1 400 
000,00 

R 1 228 
046,12 

R171 

953,88 


Thohoyandou upgrade 

R1 000 000 

R1 400 
000,00 

R 1 228 
046,12 

R 171 
953,88 


No capital project in sport was implemented 



T 3.14.5 


COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


The Municipality has an organizational structure that is aligned to IDP Priorities. The 
Structure is reviewed annually. 

There are five Departments, each headed by a Senior Manager appointed on Fixed Term 
contract. 

Human Resources Policies, Procedures and IT Systems has been developed and approved 
by council. 

There are 80 Councilors (Ward and PR Representatives) and gazetted Traditional Leaders 
serve as ex-officio in all Council Meetings. 

Municipal Public Accounts Committee (MPAC) and various Portfolio Committees provide 
oversight on all matters from executive. 

There is an independent Audit Committee that sits once every quarter to consider all matters 
related to financial and performance matters. 


INTRODUCTION TO EXECUTIVE AND COUNCIL 

The Executive Committee (EXCO) of Council reports directly to Council. It consists of ten 
Councillors, including the Mayor. The Mayor served as the Chairperson of the Excecutive 





Committee. EXCO works closely with Portfolio Committees, chaired by section 79 
chairpersons. Council had 40 Councillors from PR list and 40 Councillors represent Wards. 
15 Gazetted Traditional Leaders served as Ex officio in all council meetings. 

Each Portfolio Committee dealt with a cluster of competencies linked with the municipal’s Six 
Functional Departments. EXCO took decisions and prepare resolutions to the Council. 

T 3.15.1 


The Executive and Council 


Service 

Objectives 

Key 

performan 

ce 

indicator 

2013/14 

2014/15 

Varian 

ce 

Reason 
s for 
variance 
/ 

challeng 

es 

Measures 

to 

improve 

performa 

nee 

Actu 

al 

Targ 

et 

Targ 

et 

Actual 





To ensure 
developme 
nt and 
implementa 
tion of 
credible 

IDP 

Number of 

IDP 

Representa 
five forums 
Meeting 
held per 
quarter 

4 

4 

4 

4 

0 

None 

None 

Number of 

Nodal 

Points visits 

conducted 
twice per 
year for 

IDP and 
Budget 

11 

11 

11 

11 

nodal 
points 
meeting 
s were 

conduct 

ed 

0 

None 

None 

Number of 

Submission 

of IDP 1st 

Draft to 
Council by 
the 31st 

March 2014 

1 

1 


1 

0 

None 

None 

Number of 

IDP Draft 

1 

1 

1 

1 

0 

None 

None 





Document 
placed and 
advertised 

for 

comments 
by April 

2014 








Number of 

IDP 

steering 

committee 

meetings 

held 

4 

4 

4 

4 

0 

None 

None 

Number of 

IDP 

process 

plan 

developed 

1 

1 


1 

0 

None 

None 











Employees: The Executive and Council 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

7 

7 

7 

0 

0% 

4-6 

14 

14 

14 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

2 

2 

2 

0 

0% 

13-15 

0 

0 

0 

0 

0% 




16-18 

0 

0 

0 

0 

0% 

19-20 


0 

0 

0 

0% 

TOTAL 

24 

24 

24 

0 

0% 

T 3.15.4 


Financial Performance 2014/15: The Executive and Council 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

402,635 

428,467 

383,467 

338,679 

44,788 

Expenditure: 






Employees 

14,372 

15,526 

16,797 

16,748 

49 

Repairs and Maintenance 

- 





Other 

43,381 

117,013 

127,671 

166,280 

-38,609 

Total Operational Expenditure 

57,753 

132,539 

144,468 

183,028 

-38,560 

Net Operational Expenditure 

344,882 

295,928 

238,999 

155,651 

83,348 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the 

difference between the Actuai and Originai Budget by the Actual T3155 


Capital Expenditure 2014/15: The Executive and Council 

R' 000 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

N/A 

N/A 

N/A 

N/A 

N/A 

Project A 

N/A 

N/A 

N/A 

N/A 

N/A 

Project B 

N/A 

N/A 

N/A 

N/A 

N/A 

Project C 

N/A 

N/A 

N/A 

N/A 

N/A 

Project D 

N/A 

N/A 

N/A 

N/A 

N/A 

Total project value represents the estimated cost of the project on approval by 

council (Including past and future expenditure as appropriate. j 3 , 15 , g 




3.16 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 

The financial health of the municipality is in good condition, however during 2013/14 financial 
year the payment levels for services was at an average of R2 million per month, that was far 
away from the average billing per month as it was R8 million, and it made it difficult for the 
municipality to implement projects that were funded by own revenue. 


Debt Recovery 

R' 000 

Details of 
the types of 
account 
raised and 
recovered 

2012/2013 

2013/2014 


2014/2015 

Actual 

for 

accounts 
billed in 
year 

Proportion 

of 

accounts 
value 
billed that 

were 

collected 
in the year 

% 

Billed in 
Year 

Actual 

for 

accounts 
billed in 
year 

Proportion 

of 

accounts 
value 
billed that 

were 

collected 

% 

Estimated 

outturn 

for 

accounts 
billed in 
year 

Estimated 

Proportion 

of 

accounts 
billed that 

were 

collected 

% 

Property 

Rates 








Electricity - 
B 








Electricity - 
C 








Water - B 








Water - C 








Sanitation 








Refuse 








Other 








B- Basic; C= Consumption. See chapter 6 for the Auditor General's rating of the quality 

of the financial Accounts and the systems behind them. j 3.16.2 


Employees: Financial Services 


2013/14 

2G 

14/15 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

5 

5 

5 

0 

0% 





4-6 

13 

13 

13 

0 

0% 

7 - 9 

15 

15 

15 

0 

0% 

10 - 12 

2 

2 

2 

0 

0% 

13 - 15 






16 - 18 






19 - 20 






Total 

35 

35 

35 

0 

0% 


Financial Performance 2014/15: Financial Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue 

34,796 

71 464 

75 484 

40 196 

35 288 

Expenditure: 






Employees 

18,889 

20 871 

21 387 

21 170 

217 

Repairs and 

Maintenance 






Other 

10,626 

15 142 

15 128 

42 567 

27 000 

Total Operational 
Expenditure 

29,515 

36 013 

36 515 

63 737 

27 217 

Net Operational 
Expenditure 

5,281 

35 451 

38 969 

23 541 

8 071 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
calculated by dividing the difference between the Actual and Original Budget by the 

Actual. T 3.16.5 


Capital Expenditure 2014/15: Financial Services 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 










Project A 

N/A 

N/A 

N/A 

N/A 

N/A 

Project B 

N/A 

N/A 

N/A 

N/A 

N/A 

Project C 

N/A 

N/A 

N/A 

N/A 

N/A 

Project D 

N/A 

N/A 

N/A 

N/A 

N/A 


Total project value represents the estimated cost of the project on approval by 

council (Including past and future expenditure as appropriate. T 3.16.6 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

The financial performance of the above mentioned department is in good health, this is due to 
the fact that the department has a surplus amounting to R5,3 million during 2014/15. The 
department has also monitored its spending patterns very well during 2014/15 while 
implementing the revenue enhancement strategy. 

T 3.16.7 


3.17 HUMAN RESOURCE SERVICES 


INTRODUCTION TO HUMAN RESOURCE SERVICES 

The Human Resources Section is located within the Corporate Services Department. 

The following Units are components of Human Resources Section: Training/Skills 
Development, Labour, Recruitment and Selection, Employee Assistance Programme and 
Performance Management System. 


T 3.17.1 


Employees: Human Resource Services 


2013/14 

20] 

L4/15 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as 





(fulltime 

a % of total 





equivalents) 

posts) 


No. 

No. 

No. 

No. 

% 

0 - 3 

1 

1 

1 

0 

0% 






0% 

4 - 6 

12 

12 

12 

0 






7 - 9 

4 

4 

4 

0 

0% 

10 - 12 

0 

0 

0 

0 

0% 

13 - 15 

0 

0 

0 

0 

0% 

16 - 18 

0 

0 

0 

0 

0% 

19 - 20 

0 

0 

0 

0 

0% 

Total 

17 

17 

17 

0 

0% 

T3.17.4 


COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 

No capital project was implemented by human resource division during the year under 
review. 

T 3.17.7 


3.18 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICE 


INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 

SERVICES 

The role of the ICT section is to provide appropriate Information and Communication 
technologies that enable our clients/users to access the information and services necessary 
to do their jobs within the municipality. It provides the municipality’s business units with the 
Information Communication Technology tools to enable them to achieve their business goals. 
The goal of the section is to become an enabler of change within the municipality, by 




assisting different departments within the municipality to enhance productivity through the 
innovative use of technology. The section supports the municipality’s business objectives 
through the use of technology based solutions where appropriate. The section provides and 

ITC services 


maintains the network infrastructure, general office applications and equipment (Computers 
and Printers) and provides support for all application systems. Other significant roles include 
user support and training, electronic information security, business continuity and emergency 
planning. 

T 3.18.1 





Service 

Objectives 

Key 

performan 

ce 

indicator 

2013/14 

20134] 

L5 

Varian 

ce 

Reasons 

for 

variance 

/ 

challeng 

es 

Measures 

to 

improve 

performan 

ce 

Actu 

al 

Targ 

et 

Targ 

et 

Actu 

al 





To ensure 
availability 
of 

Technology 
and System 
for smooth 
running and 
uninterrupte 
d ICT 

Services for 
effective 
communicat 
ion and 
administrati 
on through 
the use of 

ICT 

Number of 

Annual 

Review of 

ICT 

Strategy 
and Policy 

2 

2 

2 

2 

0 

None 

None 

Number of 
monthly 
back up 
conducted 

and 

consolidat 

ed on 

monthly 

basis 

12 

12 

12 

12 

0 

None 

None 

Number of 

Municipal 

Website 

monitored 

and 

updated 

100 

% 

100 

% 

100% 

100% 

0% 

None 

None 




Employees: ICT Services 

Job 

Level 

2013/14 

2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a 
% of total posts) 

% 

0 - 3 

1 

1 

1 



4 - 6 

1 

2 

2 

2 


7 - 9 

0 

0 


2 


10 - 12 

0 

0 




13 - 15 

0 

0 




16 - 18 

0 

0 




19 - 20 

0 

0 




Total 

2 

3 

3 

4 


T3.18.4 


Financial Performance 2014/15: ICT Services 

R'OOO 

Details 

2013/14 

20] 

L4/15 

Annual 

Actual 

Original 

Budget 

Adjust 

ment 

Budget 

Annual 

Actual 

Variance 

to 

Budget 

Total Operational Revenue 

N/A 

N/A 

N/A 

N/A 

N/A 

Expenditure: 

N/A 

N/A 

N/A 

N/A 

N/A 

Employees 

N/A 

N/A 

N/A 

N/A 

N/A 

Repairs and Maintenance 

N/A 

N/A 

N/A 

N/A 

N/A 

Other 

N/A 

N/A 

N/A 

N/A 

N/A 

Total Operational 

Expenditure 

N/A 

N/A 

N/A 

N/A 

N/A 

Net Operational Expenditure 

N/A 

N/A 

N/A 

N/A 

N/A 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
calculated by dividing the difference between the Actual and Original Budget by the 

Actual. T 3.18.5 




Capital Expenditure 2014/15: ICT Services 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

4150 

4330 

3637 

169 


Computers 

950 

1050 

750 

0 


Computer server 

2100 

3000 

2858 

141 


Information center networking 

1000 

280 

28299 

28 


ORG Plus system 

100 

0 

- 

- 


T 3.18.6 


COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL: 

So far the ICT section is performing very well and have managed to minimise most of the 
problems which were encountered before such as email problem, internet connectivity, and 
new computers were bought to replace the old slow computers. 

T3.18.7 


3.19 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT 
SERVICES 

This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT 

SERVICES 

The function of property management falls under Budget and Treasury office include the 
following : compilation of asset register, verification of asset and disposal of asset. The 
Municipality possess properties in the form of buildings, office furnitures and equipments, 
vehicles and land. All properties are contained in the municipal property register. 

The legal section is responsible for the provision of legal services to the entire municipality. 
This includes the provision of legal opinions, drafting of contracts, drafting of by-laws and 
policies, attending to court litigations, ensuring legal compliance and deal with labour cases 




Risk management function is located within the Internal Audit Unit. This function involves risk 
assessment, risk identification, risk reduction and compiling risk register. 

Procurement services falls within the Supply Chain Management unit. This involves demand 
management, aquisition, logistic and disposal management. 

T3.19.1 

SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND 

PROCUREMENT SERVICES 


Analysis of 

function 

Statistical 

information on 

available 

property 

Number of 

facilities 

Number of users 














T 3.19.2 


Risk Management 

Strategic 

Objective 

s 

Key 

performa 

nee 

indicator 

2013/14 


2014/1 

5 

Varia 

nee 

Reasons 

for 

variance/ 

challeng 

es 

Measures 

to 

improve 

performa 

nee 

Annu 

al 

Targe 

t 

Annu 

al 

Actu 

al 

Annu 

al 

Targe 

t 

Annual 

Actual 








To 

provide an 

effective 

risk 

managem 
ent in the 
municipali 

ty 

Number of 

risk 

register 

developed 

1 

1 

1 

1 

0 

None 

None 

Number of 

risk 

committee 

4 

3 

4 

4 

0 

None 

None 





meetings 

held 








Number of 

Risk 

managem 
ent report 
facilitated 

and 

submitted 

to the MM 

4 

3 

4 

4 

0 

None 

None 

Number of 

Risk 

Managem 
ent Plan 

reviewed 

and 

approved 

1 

1 

1 

1 

0 

A meeting 
to discuss 
municipal 
policies 

was 

postponed 

Policies will 

be 

submitted 

to the 
ordinary 
council 
sitting of 31 
august 

2015 

Number of 

Risk 

Managem 

ent 

Strategy 

reviewed 

and 

approved 

1 

1 

1 

1 

0 

A meeting 
to discuss 
municipal 
policies 

was 

postponed 

Policies will 

be 

submitted 

to the 
ordinary 
council 
sitting of 31 
august 

2015 

Number of 

Anti-Fraud 

and 

corruption 

strategy 

reviewed 

and 

approved 

1 

1 

1 

1 

0 

A meeting 
to discuss 
municipal 
policies 

was 

postponed 

Policies will 

be 

submitted 

to the 
ordinary 
council 
sitting of 31 
August 

2015 


Number of 

1 

1 

1 

1 

0 

A meeting 

Policies will 





risk 

Manageme 
nt Policy 
reviewed 

and 

approved 






to discuss 
municipal 
policies 

was 

postponed 

be 

submitted 

to the 
ordinary 
council 
sitting of 31 
August 

2015 


Employees: ICT Services 

Job 

Level 

2013/14 

2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a 
% of total posts) 

% 

0 - 3 

1 

1 

1 

0 

0 % 

4 - 6 

0 

0 

0 

0 

0 % 

7 - 9 

1 

2 

2 

0 

0 % 

10 - 12 

0 

0 

0 

0 

0 % 

13 - 15 

0 

0 

0 

0 

0 % 

16 - 18 

0 

0 

0 

0 

0 % 

19 - 20 

0 

0 

0 

0 

0 % 

Total 

1 

2 

3 

0 

0 % 

T3.18.4 




CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


INTRODUCTION 

Our organogram is reviewed annually with the view to make necessary adjustment to give 
effect to the adopted I DP and its focus. It is has become common course now that the 
municipality’s growth and development need to be assisted with a sharper instrument if we 
have to keep this momentum. It was hinted in the recent past arrival report that the position 
of the CFO and that of the union will need to be given more capacity by appointing 
respective deputy managers. 

This has not been possible because of financial constraints. We remain convinced that will 
be route to go, resources permitting. 

T4.0. 

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNE 
4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 


2013/14 

2014/15 

Description 

Employe 

es 

Appr 

oved 

Post 

s 

EmpI 

oyee 

s 

Vacanc 

ies 

Vacancies 


No. 

No. 

No. 

No. 

% 

Water 

N/A 

N/A 
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Waste Water 
(Sanitation) 

Electricity 

Waste Management 

Housing 

Roads services 


N/A 


12 


176 


23 


82 


N/A 


Planning 36 

Local Economic 
Development 

Planning (Strategic & 

Regulatory) 

Local Economic 
Development 

Community & Social 
Services 

Environmental 

Protection 

Health 

Public and Safety 73 




Sport and Recreation 

122 





Corporate Officers 
and Other 

125 





Totals 

649 





T 4.1.1 


Vacancy Rate: 2014/15 

Designations 

*Total 

Approved 

Posts 

No. 

*Vacancies 
(Total time that 
vacancies exist 
using fulltime 
equivalents) 
No. 

*Vacancies 
(as a 

proportion of 
total posts in 
each category) 

% 

Municipal Manager 

1 

0 

0% 

CFO 

1 

0 

0% 

Other S 56 Managers (excluding Finance 
Posts) 

5 

0 

0% 

Other S 57 Managers (Finance posts) ( P3) 

5 

0 

0% 

Police officers 

0 

0 

0% 

Fire fighters 

0 

0 

0% 

Senior management: Levels 13 - 
15(excluding Finance Posts) 




Senior management: Levels 13-15 (Finance 
posts) 




Highly skilled supervision: levels 4 - 6 
(excluding Finance posts) 

62 


0 

Highly skilled supervision: levels 4 - 6 
(Finance posts) 

11 

0 

0% 

Total 

85 

0 






Turn-over Rate 

Details 

Total Appointments 
as of beginning of 
Financial Year 

No. 

Terminations 
during the Financial 
Year 

No. 

Turn-over Rate* 

2013/14 

151 

23 

15% 

2014/15 

19 

14 

09% 

* 

T4.1.3 


COMMENT ON VACANCIES AND TURNOVER: 

The fillings of senior management post undergo several stages including approval by 
executive committee, council and MEC for local government. The filling of other post is 
regulated by the recruitment and selection policy of the municipality. The policies stipulate 
how recruitment and section process should be conducted. It takes a minimum of three 
month for section 54A/56 post to be filled. Our turnover rate is significant low. 

T 4.1.4 





COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 


The municipality has human resource policies in place which serve as framework for 
workforce management. All policies are approved by council before implemented. For the 
year under review 14 policies have been reviewed and approve by council. T 4.2.0 


4.2 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by 
council or comment on 
failure to adopt 



% 

% 


1. 

Leave Policy 

100% 

100% 

31 July 2014 

2. 

Car allowance Policy 

100% 

100% 

31 July 2014 

3. 

Overtime Policy 

100% 

100% 

31 July 2014 

4. 

Bereavement Policy 

100% 

100% 

31 July 2014 

5. 

Recruitment Policy 

100% 

100% 

31 July 2014 

6. 

Training Policy 

100% 

100% 

31 July 2014 

7. 

Sexual Harassment Policy 

100% 

100% 

31 July 2014 

8. 

Electronic Communication 

Policy 

100% 

100% 

31 July 2014 

9. 

ICT Procurement and Service 
Policy 

100% 

100% 

31 July 2014 

10. 

Employee Wellness Policy 

100% 

100% 

31 July 2014 

11. 

Tele-communication Policy 

100% 

100% 

31 July 2014 

12. 

Service Provider engagement 
policy 

100% 

100% 

31 July 2014 

13. 

Patch Management Policy 

100% 

100% 

31 July 2014 

14. 

Information Technology risk 
and control Framework 

100% 

100% 

31 July 2014 

15. 

ITC Governance Framework 

100% 

100% 

31 July 2014 

16. 

Information and Communication 
Technology security Policy 

100% 

100% 

31 July 2014 

17. 

HIV and Aids Policy 

100% 

100% 

31 July 2014 

18. 

Retention Strategy 

100% 

100% 

31 July 2014 

19. 

Human Resource Plan 

100% 

100% 

31 July 2014 

20. 

Employment Equity Plan 

100% 

100% 

31 July 2014 




21. 

Transport Policy 

100% 

100% 

31 July 2014 

22. 

Communication Strategy 

100% 

100% 

31 July 2014 

23. 

Communication Policy 

100% 

100% 

31 July 2014 


COMMENT ON WORKFORCE POLICY DEVELOPMENT: 

All the above mentioned policy were adopted by council and are being implemented 

T4.2.1.1 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 



Number and Cost of Injuries on Duty 

Type of injury 

Injury 

Employees 

Proportion 

Average 

Total 


Leave 

using 

employees 

Injury 

Estimated 


Taken 

injury 

using sick 

Leave 

Cost 



leave 

leave 

per 






employee 



Days 

No. 

% 

Days 

R'OOO 

Required basic medical 
attention only 

12 

7 

35,7% 



Temporary total 
disablement 

0 

0 




Permanent disablement 

0 

0 




Fatal 

0 

0 




Total 

12 

7 




T 4.3.1 


Number of days and Cost of Sick Leave (excluding injuries on duty) 

Salary band 

Total 

sick 

leave 

Proportion 
of sick 
leave 
without 
medical 
certification 

Employees 
using sick 
leave 

Total 

employees 
in post* 

* Average 
sick leave 
per 

Employees 

Estimat 
ed cost 







Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled 
(Levels 14-15) 

604 

01 

82 

320 

80 


Skilled (Levels 
9-12) 

141 

02 

34 

130 

80 


Highly skilled 
production 
(levels 6-8) 

725 

08 

93 

74 

80 


Highly skilled 
supervision 
(levels 3-5) 

725 

08 

93 

74 

80 


Senior 

management 

(Levels) 







MM and S56 

35 

0 

06 

07 

36 


Total 

2109 







T 4.3.2 


COMMENT ON INJURY AND SICK LEAVE: 


T 4.3.4 


Number and Period of Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary 
Action taken or Status 
of Case and Reasons 
why not Finalised 

Date 

Finalised 

Lower skilled 
(Levels 14-15 
) 





Skilled 

(Levels 9-12) 


28/04/2015 


31/07/2015 

MM 

1. Charge 1 

gross dishonesty 

2. Charge 2 

gross dishonesty: 

3. Charge 

unauthorized 


The employees charged 
and the disciplinary steps 
instituted 

Parties have agreed to 
settle the matter. 







expenditure 

4. Gross dishonesty: 

failure to disclose 

financial interest. 

5. Gross dereliction of 

duties 




Senior 

Management 
Levels (S57) 

1. Charge 1 

Gross dishonesty 

2. Charge 2 

Gross Negligence: 

3. Charge 

unauthorized 

expenditure 

4. Gross dereliction 

19/05/2015 

The employee was charged 
and disciplinary steps 
instituted. 

Then outcome is not yet 
determined. 

31/08/2015 

Senior 

management 
(Levels 1 ) 

MM and S57 

1. Charge 1 Gross 
Dishonesty travelling 
and substances. 

2. Charge 2 Gross 
Negligence 

19/05/2015 

The employee was charged 
and disciplinary steps 
instituted. 

The outcome is not yet 
determined. 

Not yet 
finalised 

Lower skilled 
(Levels 14-15 
) 










T 4.3.5 




Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged 
Misconduct and Rand value 
of any loss to the 
municipality 

Disciplinary action taken 

Date 

Finalised 

Lower skilled 
(Levels 1-2) 

Non 

N/a 

N/a 

Skilled 
(Levels 3-5) 

Non 

N/a 

N/a 

Highly skilled 
production 
(levels 6-8) 

Non 

N/a 

N/a 

Highly skilled 
supervision 
(levels 9-12) 

Non 

N/a 

N/a 


1. Charge 1 Gross 

Dishonesty/Negligence in 
regard to travelling and 

substances. 




Amount lost =R 2540.16 



Senior 

management 
(Levels IS- 
IS) 

2. Gross 

Dishonesty/Negligence in 
regard to fruit less 
expenditure. 

Amount lost=R 360 000.00 

The employees involved as 
charged and disciplinary steps 
instituted. 

Awaiting 

the 

outcome 
of the 
hearing 

MM and S57 

3. Gross 

Dishonesty/Negligence, 
Dereliction of duties in 
regard to fruit less 
expenditure. 

Amount lost=R 360 000.00 

The settlement agreement was 
reached by parties 

The 

employees 

resigned. 

T 4.3.6 




4.4 PERFORMANCE REWARDS 

Performance Rewards By Gender 

Designations 

Beneficiary profile 

Gender 

Total 

number of 
employees 
in group 

Number of 
beneficiaries 

Expenditure 
on rewards 
Year 1 

R' 000 

Proportio 
n of 

beneficiar 
ies within 
group 

% 

Lower skilled (Levels 1-2) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

Skilled (Levels 3-5) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

Highly skilled production 
(levels 6-8) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

Highly skilled supervision 
(levels 9-12) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

Senior management 
(Levels 13-15) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

MM and S57 

Female 

3 

2 



Male 

4 

4 



Total 





Has the statutory municipal calculator been used as part of the evaluation 
process? 


T 4.4.1 


COMMENT ON PERFORMANCE REWARDS: 

The municipality has been implementing Performance Management System only for section 
54 and section 56 managers. PMS framework was reviewed and adopted by council and 
include cascading PMS to all levels but due to shortage of staff in the unit, others were not 
included. The Municipal Manager (section 54) and section 56 managers has received 
performance reward or bonus for 2013/14 financial year, with the exception of one senior 
manager, (senior manager: Community services) who was on probation period. The council 
resolved that both senior managers should be paid using the lowest scores obtained during 
the assessment. The performance bonus payment was done in December 2014. 




T 4.4.1. 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

Capacity building for municipal employees and councillors was dealt with in terms of the 
Workplace Skills Plan plan which is compiled annually and submitted to LGSETA for 
approval. The capacity building programmes were conducted using the municipal budget 
and mandatory grant received from the LGSETA. The training policy also guide the 
municipality when the WSP is implemented. 

T 4.5.0 


Skills Matrix 

Manag 

Gen 

Emp 

Number of skilled employees required and actual as at 30 June Year 

ement 

der 

loye 






0 







level 


es 

Learner ships 

Skills 


Other forms of 


Total 




in 

post 




Programmes & 
other short 

training 






as 




courses 









at 















30 















Jun 

e 















Year 















2014 
















Actu 

Actu 

Yea 

Actu 

Ac 

Ye 

Ac 

Act 

Ye 

Ac 

Ac 

Ye 




al: 

al: 

r 

al: 

tua 

ar 

tua 

ual: 

ar 

tua 

tua 

ar 



No. 

End 

End 

201 

End 

1: 

20 

1: 

End 

0 

1: 

1: 

0 



of 

of 

4/15 

of 

En 

13/ 

En 

of 

Tar 

En 

En 

Tar 




Year 

Year 

Tar 

Year 

d 

14 

d 

Yea 

get 

d 

d 

get 




2012 

2013 

get 

- 

of 

Tar 

of 

r 


of 

of 










/13 

/14 


2012 

/13 

Ye 

ar 

20 

13/ 

14 

get 

Ye 

ar - 

20 

14/ 

15 

201 

2/13 


Ye 

ar 

20 

13/ 

14 

Ye 

ar 

20 

14/ 

15 


MM 

and 

s56 

Fern 

ale 






2 

2 

02 



02 

0-2 


Male 






1 

1 

01 



01 

01 


Council 

ors, 

senior 

officials 

and 

manag 

ers 


Clirs 





6 

6 

44 



44 





P3 





5 

5 





01 



Fern 

ale 

P4 





4 

4 





04 




Clirs 





7 

7 

22 



22 





P3 





6 

6 





05 



Male 

P4 





6 

5 





03 


Technic 

ians 

and 

Fern 

ale 






20 

20 

4 




01 


associa 

te 

professi 

onals* 

Male 






35 

35 

6 




03 


Profess 

ionals 

Fern 

ale 






8 

8 

05 



05 

05 






Male 






6 

6 

07 



07 

07 


Sub 

total 

Fern 

ale 






45 

60 







Male 














Total 







10 

5 

10 

5 







*Registered with professional Associate Body e.g CA(SA) T 

4.5 

.1 


Password 


Financial Competency Development: Progress Report* 

Description 

A. 

Total 

number 

of 

officials 

employed 

by 

municipal 

ity 

(Regulati 

on 

14(4)(a) 
and (c)) 

B. 

Total 

number 

of 

officials 

employed 

by 

municipal 

entities 

(Regulati 

on 

14(4)(a) 
and (c) 

Consolidat 
ed: Total of 

A and B 

Consolidat 

ed: 

Competenc 

y 

assessmen 

ts 

completed 
for A and B 
(Regulation 
14(4)(b) 
and (d)) 

Consolidat 

ed: Total 

number of 

officials 

whose 

performanc 

e 

agreement 
s comply 
with 

Regulation 

16 

(Regulation 

14(4)(f)) 

Consolidat 
ed: Total 
number of 
officials 
that meet 
prescribed 
competenc 
y levels 
(Regulation 
14(4)(e)) 

Financial 

Officials 







Account! 
ng officer 

1 

0 

1 

0 

1 

1 

Chief 

financial 

officer 

1 

0 

1 

0 

1 

1 

Senior 

managers 

5 

0 

5 

0 

5 

5 

Any 

other 

financial 

officials 

5 

0 

5 

0 

5 

5 

Supply 

Chain 











Manageme 
nt Officials 







Heads of 
supply 
chain 

manageme 
nt units 

1 

0 

1 

0 

0 

0 

Supply 

chain 

manageme 
nt senior 
managers 

0 

0 

0 

0 

0 

0 

TOTAL 

12 

0 

12 

0 

12 

12 


* This is a statutory report under the National Treasury: Local Government: 

MFMA Competency Regulations (June 2007) T 4.5.2 


Skills Development Expenditure 


R'OOO 


Manage 
ent level 

Gen 

der 

Empio 
yees 
as at 
the 

beginn 
ing of 
the 

financi 
al year 

Original Budget and Actual Expenditure on skills 
development Year 1 

Learnershi 

ps 

Skills 
programm 
es & other 
short 

courses 

Other 
forms of 
training 

Total 

No. 

Origi 

nal 

Bud 

get 

Act 

ual 

Origi 

nal 

Bud 

get 

Act 

ual 

Origi 

nal 

Bud 

get 

Act 

ual 

Origin 

al 

Budge 

t 

Actual 

MM and 
S57 

Fern 

ale 










Male 










Legislat 

ors, 

senior 

officials 

and 

manage 

rs 

Fern 

ale 










Male 










Professi 

onals 

Fern 

ale 










Male 










Technici 
ans and 

Fern 

ale 













associat 

e 

professi 

onals 

Male 










Clerks 

Fern 

ale 










Male 










Service 

and 

sales 

workers 

Fern 

ale 










Male 










Plant 

and 

machine 
operator 
s and 
assembi 

ers 

Fern 

ale 










Male 










Element 

ary 

occupati 

ons 

Fern 

ale 










Male 










Sub 

total 

Fern 

ale 










Male 










Total 









R2 508 
000 

R2 250 
105,74 

*% and *R value of municipal salaries (original budget) allocated for 
workplace skills plan. 

%* 


T4.5.3 


COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE 
FINANCIAL COMPETENCY REGULATIONS: 

The municipality has spent a budget of R1 300 000, 00 for the year under review when 
implementing the Workplace Skills Plan. The amount of R851 601, 16 was spent and there 
was a variance of R449 394, 84 due to delay in supply chain processes to appoint the 
training provider for Municipal Management Programme Training. 

T 4.5.4 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 





Workforce expenditure is managed through the payroll system administered by munsoft 
system. Each department is allocated budget for employee related cost which mainly 
covers salaries, , accommodation, S&T and overtime. Expenditure management is done by 
Finance section while salaries of employees are processed by payroll section within the 
corporate services department. Training for all the departments is budgeted for in 
department of Corporate services 

T 4.6.0 


Number Of Employees Whose Salaries Were Increased Due To Their Positions Being 

Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 

6 

Male 

4 

Skilled (Levels 3-5) 

Female 

4 

Male 

1 

Highly skilled production 
(Levels 6-8) 

Female 

3 

Male 

3 

Highly skilled supervision (Levels9-12) 

Female 

1 

Male 

2 

Senior management (Levelsl3-16) 

Female 

0 

Male 

0 

MM and S 57 

Female 

0 

Male 

0 

Total 

0 

T 4.6.2 


Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of 
employees 

Job evaluation 
level 

Remuneration 

level 

Reason for deviation 

0 

0 

0 

0 

N/A 

0 

0 

0 

0 

N/A 

0 

0 

0 

0 

N/A 

0 

0 

0 

0 

N/A 




0 

0 

0 

0 

N/A 

T 4.6.3 


Employees appointed to posts not approved 

Department 

Level 

Date of 
appointment 

No. 

appointed 

Reason for appointment 
when no established 
post exist 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

T 4.6.4 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH 

NORMAL PRACTICE: 


T 4.6.5 


DISCLOSURES OF FINANCIAL INTERESTS 

The Municipal manager and section 56 managers disclose their financial interest when they 
sign performance agreements at the beginning of each financial year. 

T 4.6.6 




CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 

Chapter 5 contains information regarding financial performance and highlights specific accomplishments. The chapter comprises of 
three components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: Other Financial Matters 

. T 5.0.1 
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.1 STATEMENTS OF FINANCIAL PERFORMANCE 


Reconciliation of Table A1 
Budget Summary 


Description 

R thousands 

2013/2014 

2014/15 

Original 

Budget 

Budget 

Adjustments 

(i.t.o. s28 and 
s31 of the 
MFMA) 

Final 

adjustments 

budget 

Shifting 
of funds 

(i.t.o. s31 
of the 
MFMA) 

Virement 

(i.t.o. 

Council 

approved 

policy) 

Final 

Budget 

Actual 

Outcome 

Unau 

thori 

sed 

expe 

nditu 

re 

Variance 

Actual 
Outcome 
as % of 
Final 
Budget 

Actual 

Outco 

me as 

%of 

Origina 

1 

Budget 

Repo 

rted 

unau 

thori 

sed 

expe 

nditu 

re 

Expe 

nditu 

re 

auth 
orise 
d in 
term 
s of 
sect! 
on 32 
of 
MFM 

A 

Ba 

Ian 

ce 

to 

be 

rec 

ov 

ere 

d 

Restate 

d 

Audited 

Outco 

me 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

Financial Performance 
















Property rates 

32 000 

3 325 

35 325 



35 325 

35 148 



99% 






Service charges 

38 100 

5 600 

43 700 



43 700 

43 502 



99% 






Investment revenue 

9 800 

4 800 

14 600 



14 600 

15 663 



107% 






Transfers recognized - operational 

344 647 

5 443 

350 090 



350 090 

300 090 



85% 






Other own revenue 

96 823 

51218 

148 041 



148 041 

148 633 



100% 







521 370 

70 385 

591 755 



591 755 

543 036 



92% 






Total Revenue (excluding capital 
















transfers and contributions) 
















Employee costs 

163 327 

7142 

170 469 


6 080 

176 549 

172 721 



98% 






Remuneration of councilors 

22 699 

-558 

22141 


600 

22 741 

22 164 



97% 






Debt impairment 

43 460 

540 

44 000 


18 483 

62 483 

67 008 



107% 






Depreciation & asset impairment 

39 312 

4 688 

44 000 


28 545 

68 545 

47114 



68% 






Finance charges 

2 000 


2 000 



2 000 

1357 



68% 






Materials and bulk purchases 
















Transfers and grants 
















Other expenditure 

222 861 

57 237 

280 095 


-88 798 

191 297 

113 877 



60% 






Total Expenditure 

450 200 

68 505 

518 705 


5 000 

523 705 

424 241 



81% 









Surplus/(Deficit) 

Transfers recognised - capital 
Contributions recognised - capital 
& contributed assets 

Surplusf(Deficit) after capital 
transfers & contributions 

Share of surplus/ (deficit) of 
associate 

Surplus/(Deficit) for the year 

71170 

119 356 

1880 

29 000 

73 050 

148 356 


(5 000) 

68 050 

148 356 

118 795 

146 050 



175% 

98% 






190 526 

30 880 

221 406 


(5 000) 

216 406 

264 845 






190 526 

30 880 

221 406 


(5000) 

216 406 

264 845 



122% 






Caoital expenditure & funds 

sources 










75% 

98% 

100% 

25% 

75% 

339% 

120% 

54% 

164% 






Canital expenditure 

190 526 

30 880 

221 406 



221 406 

165 471 






Transfers recoonised - capital 

119 356 

29 000 

148 356 



148 356 

146 050 






Public contributions & donations 


1220 

1220 



1220 

1220 






Borrowino 













Internallv oenerated funds 

71 170 

660 

71830 



71830 

18 201 






Total sources of caoital funds 

190 526 

30 880 

221 406 



221 406 

165 471 



















Cash flows 













Net cash from (used) operating 

190 238 

(126 277) 

63 961 



63 961 

217 058 






Net cash from (used) investing 

(190 526) 

30 880 

(221 406) 



(221 40 

6) 

(266 439) 






Net cash from (used) financing 

(10 000) 

10 000 

20 000 



20 000 

10 753 






Cash/cash eguivalents at the year 

end 

44 034 

110 810 

154 848 



154 848 

253 664 























Notes 

3 = sum of colum 1 and 2 

2 represents movements in original budget to get to final adjustmenst budget (including 
shifting of funds) 

Virements must offset each other so that virements in T otal 
Expenditure equals zero 

6 = sum of column 3, 4 and 5 

8 does not necessarily equal the difference between 9 and 8 because overspending is not the only reason for 
unauthroised expenditure 

9 = 7-6 

10 = (7/6)*100 




11 = (9/l)*100 

14 = 13 - 12 

15 in revenue equals Audited Outcome plus funds 
actually recovered 

15 in expenditure equals Audited Outcome less 
funds actually recovered 

15 in Cash Flow equals Audited Outcome plus funds 
recovered 

This schedule must be part of the financial statements of the municipality (all other schedules, A2 - A7, should form part of the annexures to the financial statements. These schedules do not 
directly form part of the audit opinion) 




Financial Performance of Operational Services 

R'OOO 

Description 

2013/14 

2014/15 

Year 0 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original Budget 

Adjustments Budget 

Operatinq Cost 







Water 

- 

■ 

■ 




Waste Water (Sanitation) 

- 

- 

- 




Electricity 

- 

■ 

■ 




Waste Management 

39,854 

127% 

103% 

43 288 

(38) 

(741) 

Housing 

65,445 

81% 

58% 

30 573 

101 396 

55 642 

Component A: sub-total 

105,299 

94% 

69% 

73 861 

101 358 

54 901 

Waste Water (Stormwater 







Drainage) 







Roads 

51,606 

65% 

67% 

104 158 

(12 005) 

12 276 

Transport 







Component B: sub-total 

51,606 

65% 

67% 

104 158 

(12 005) 

12 276 

Planning 




81470 

(60 562) 

(49 972) 

Local Economic Development 

20,116 

121% 

76% 




Component B: sub-total 

20,116 

121% 

76% 

81470 

(60 562) 

(49 972) 




Planning (Strategic & 

Regulatary) 

Local Economic Development 
Component C: sub-total 

Community & Social Services 

Environmental Protection 

Health 

Security and Safety 

Sport and Recreation 

Corporate Policy Offices and 
Other 













26,916 

25,186 

124,895 

94% 

80% 

69% 

78% 

89% 

85% 

46 588 

23 416 

312 848 

(14 984) 

2 632 

(109 115) 

(12 157) 

17 821 

(109 115) 

176,997 

73% 

84% 

382 852 

(43 834) 

(121 467) 








T 5.1.2 


GRANTS 


Grant Performance 

Description 

2013/2014 


2014/20145 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

(%) 

Adjustment 
s Budget 
(%) 

Operatinq Transfers and Grants 







National Government: 

350,090 




100% 

100% 

Equitable share 

290,472 

338 467 

338 467 

338 467 

100% 

100% 

Municipal Systems Improvement 

890 

934 

934 

934 

100% 

100% 

Financial Management 

1,550 

1600 

1600 

1600 

100% 

100% 

Electricity Grant 

50,000 

45 000 

45 000 

45 000 

100% 

100% 

EPWP Integrated Grant 

1,735 

1737 

1737 

1737 

100% 

100% 




Energy Efficiency Grant 


4 000 

4 000 

3 366 

84% 

84% 

Provincial Government: 







Health subsidy 







Housing 







Ambulance subsidy 







Sports and Recreation 







Other transfers/grants [insert description] 







District Municipality; 







[insert description] 














Total Operating Transfers and Grants 

350,090 

391 738 

391 738 

391 104 

99% 

99% 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. Full list of provincial and 
national grants available from published gazettes. 

T 5.2.1 



Thulamela Municipality once they bought or acquired new assets they made it sure that before the functionality of the said 
assets they mark or bar code them and immediately update the asset register. The asset management unit is organised 
as follows: Manager Assets, Accountant: Assets and Senior Accounting Clerk: Assets. All staff will be trained on asset 
management and GRAAP application with regard to assets. The implementation of the stipulations of the Municipal 
Management Act will also improve assets management 


T 5.3.1 




TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 2014/15 

Asset 1 

Name 

UNIT E MAGIDI TO MBALENI ROAD PLUS G EXTE 

Description 

UNIT E MAGIDI TO MBALENI ROAD PLUS G EXTE 

Asset Type 

Infrastructure Assets 

Key Staff Involved 

Mphagi AC 

Staff Responsibilities 

Manager: Projects 

Asset Value 

Year 2011/12 

Year 2012/2013 

Year 2013/14 

Year 2014/15 





Future Purpose of Asset 

Road access 

Describe Key Issues 

none 

Policies in Place to Manage Asset 

Asset Management Policy in place 

Asset 2 

Name 

MBALENI MAKWARELA EXT3 LINKING AND OPE OF STRE 8.7 KM 

Description 

MBALENI MAKWARELA EXT3 LINKING AND OPE OF STRE 8.7 KM 

Asset Type 

Infrastructure Assets 

Key Staff Involved 

Mphagi AC 

Staff Responsibilities 

Manager: Projects 

Asset Value 

Year 2011/12 

Year 2012/2013 

Year 2013/14 

Year 2014/15 




38 847 

Future Purpose of Asset 

Road access 

Describe Key Issues 

none 

Policies in Place to Manage Asset 

Asset Management Policy in place 

Asset 3 

Name 

TSHIKOMBANI ACCESS ROAD 3.5KM 

Description 

TSHIKOMBANI ACCESS ROAD 3.5KM 

Asset Type 

Infrastructure Assets 

Key Staff Involved 

Mphagi AC 

Staff Responsibilities 

Manager: Projects 




Asset Value 

Year 2011/12 

Year 2012/2013 

Year 2013/14 

Year 2014/15 




21 725 

Future Purpose of Asset 

Infrastructure Assets 

Describe Key Issues 

Delays by contractor 

Policies in Place to Manage Asset 

Assets Management Policy in place 

T 5.3.2 



COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 

The municipality did not spend its adjusted Repair and Maintenance Budget during 2014/15 Financial Year. 


T5.3.4.1 





COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


5.5 CAPITAL EXPENDITURE 



5.6 SOURCES OF FINANCE 


Capital Expenditure - Funding Sources: 2014/15 





R’OOO 

Details 

2013/2014 

Year 201 

L4/15 

Actual 

Original 
Budget (OB) 

Adjustment 

Budget 

Actual 

Adjustment to OB 
Variance (%) 

Actual to OB 
Variance (%) 

Source of finance 









External loans 







Public contributions and 
donations 

1220 






Grants and subsidies 

146 050 

141 460 

194 144 

181 698 

128% 

94% 

Other 

18 201 

192 403 

123 772 

50 077 

26% 

40% 

Total 


165 471 

333 863 

317 916 

231 775 

69% 

73%' 

Percentage of finance 









External loans 







Public contributions and 
donations 

0.74% 






Grants and subsidies 

88% 

42% 

61% 

62% 



Other 

99% 

58% 

39% 

38% 



Capital expenditure 









Water and sanitation 







Electricity 







Housing 

14 901 

37 750 

35 724 

13 745 

36% 

38% 

Roads and storm water 

133 149 

248 463 

235 363 

200 704 

81% 

85% 

Other 

17 421 

47 650 

46 829 

17 326 

33% 

37% 

Total 


165 471 

333 863 

317 916 

231 775 



Percentage of expenditure 









Water and sanitation 







Electricity 







Housing 

9% 

11% 

11% 

6% 







Roads and storm water 

80% 

74% 

74% 

87% 



Other 

1% 

14% 

14% 

7% 



T 5.6.1 


COMMENT ON SOURCES OF FUNDING: 


Capital Project was funded by MIG, Neighbourhood Partnership Development and own funding. The Municipality spent 
72% on capital budget of 2014/2015 financial year. 

T5.6.1.1 


5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 


R' 000 

Name of Project 

Current: Year 2014/2015 

Variance: 2014/15 

Original Budget 

Adjustment Budget 

Actual Expenditure 

Original Variance 
(%) 

Adjustment 
variance (%) 







UNIT E MAGIDI TO 
MBALENI ROAD PLUS G 
EXTE 

40 000 

37 000 

54 007 

135% 

146% 

MBALENI MAKWARELA 
EXT3 LINKING AND OPE 
OF STRE 8.7 KM 

30 000 

28 000 

38 847 

129% 

139% 

TSHIKOMBANI ACCESS 
ROAD 3.5KM 

25 000 

25 000 

21 725 

87% 

87% 

MALAMULELE B EXT 1 
STREETS 

28 000 

28 000 

4 762 

17% 

17% 




MAUNGANI ACCESS 
ROAD PHASE 2 

25 000 

22 000 

9 706 

38% 

44% 













* Projects with the highest capitai expenditure in Year 0 

Name of Project - A 

UNIT E MAGIDI TO MBALENI ROAD PLUS G EXTE 

Objective of Project 

Contraction of a road 

Delays 

No 

Future Challenges 

none 

Anticipated citizen benefits 

Road access 

Name of Project -B 

MBALENI MAKWARELA EXT3 LINKING AND OPE OF STRE 8.7 KM 

Objective of Project 

Contraction of a road 

Delays 

No 

Future Challenges 

None 

Anticipated citizen benefits 

Road access 

Name of Project -C 

TSHIKOMBANI ACCESS ROAD 3.5KM 

Objective of Project 

Contraction of a road 

Delays 

Delay by the contractor 

Future Challenges 

None 

Anticipated citizen benefits 

Road access 

Name of Project -D 

MALAMULELE B EXT 1 STREETS 

Objective of Project 

Contraction of a road 

Delays 

Delay by community stakes 

Future Challenges 

None 

Anticipated citizen benefits 

Access to tired roads and reduction in traffic congestion 

Name of Project -E 

MAUNGANI ACCESS ROAD PHASE 2 

Objective of Project 

Contraction of a road 

Delays 

Delay by the contractor 

Future Challenges 

none 

Anticipated citizen benefits 

Road access 

T 5.7.1 




COMMENT ON CAPITAL PROJECTS: 

Capital projects were funded from MIG grant Neighbourhood Development Partnership Grant and Own funds. Projects mainly in 
Malamulele area where affected by community stakes demanding their own municipality. 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


5.5 CAPITAL EXPENDITURE 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

From our capital budget, it can be seen that our main focus is on roads, in order to achieve 2030 vision of Thulamela Municipality becoming a city. 

T 5.5.0 


COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 
Cashflow Management is of the utmost importance. We need to ensure that the income is coming in as 

importance of managing cash flow will make sure that income is detected early and will ensure that expenditure is managed accordingly. 

Cashflow of Council is monitored and reported to the Municipal Manager on a daily basis. 

T5.9 


5.9 CASH FLOW 

Cash Flow Outcomes 






R'OOO 

Description 

2013/2014 

Current: Year 2014/2015 

Audited Outcome 

Original Budget 

Adjusted 

Budget 

Actual 

CASH FLOW FROM OPERATING 

ACTIVITIES 

Receipts 

Ratepayers and other 

Government - operating 

Government - capital 

Interest 

Dividends 

Payments 

Suppliers and employees 

Finance charges 

Transfers and Grants 

66 877 
300 090 
122 490 
27 322 

(298 068) 
(371) 

190 146 
391 738 
141 460 
16 000 

(445 581) 
(2 100) 

148 716 
391 738 
194 144 
20 640 

(433 438) 
(2 100) 

136 494 
354 171 
141 460 
35 553 

(427 715) 
(218) 

NET CASH FROM/(USED) OPERATING 
ACTIVITIES 

217 058 

287 663 

219 701 

239 746 

CASH FLOWS FROM INVESTING 

ACTIVITIES 

Receipts 

Acquisition of fixed assets 

Acquisition of intangible assets 

Investment o fixed deposit 

Decrease (increase) in non-current 
investments 

(166 349) 

(100 000) 


250 

(246 676) 

102 555 

NET CASH FROM/(USED) INVESTING 
ACTIVITIES 

266 439 

332 663 

317 666 

(144 121) 

CASH FLOWS FROM FINANCING 
ACTIVITIES 








Receipts 





Short term loans 

60 000 

45 000 

45 000 

(35 000) 

Finance lease payments 

Movement in long term debtors 

(1 247) 



(1 022) 

Payments 





Repayment of borrowing 

(48 000) 

(45 000) 

(45 000) 


NET CASH FROM/(USED) FINANCING 
ACTIVITIES 

10 753 

0 

0 

(36 022) 

NET INCREASE/ (DECREASE) IN CASH 
HELD 

(38 629) 

(45 000) 

2 035 

509 603 

Cash/cash equivalents at the year begin: 

292 293 

154 848 

154 848 

253 664 

Cash/cash equivalents at the year-end: 

253 664 

109 848 

156 882 

313 267 

Source: MBRR A7 


COMMENT ON CASH FLOW OUTCOMES: 


The municipal cash flow is in good position with a positive cash flow closing balance of R313 million. 


T 5.9.1 


5.10 BORROWING AND INVESTMENTS 

INTRODUCTION TO BORROWING AND INVESTMENTS 

The Municipality has entered into a Loan Agreement with DBSA to fund electrification Projects. T 5.10.1 




Actual Borrowings: 2014/15 

R’ 000 

Instrument 

2012/13 

2013/14 

2014/15 

Municipality 




Long-Term Loans (annuity/reducing 
balance) 




Long-Term Loans (non-annuity) 


15 893 


Short-Term Loans 

49 188 

45 000 

28 374 

Local registered stock 




Instalment Credit 




Financial Leases 




PPP liabilities 




Finance Granted By Cap Equipment 
Supplier 




Marketable Bonds 




Financial derivatives 




Other Securities 




Municipality Total 

49 188 

60 893 

28 374 


Municipal Entities 




Long-Term Loans (annuity/reducing 
balance) 




Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 




PPP liabilities 




Finance Granted By Cap Equipment 
Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 







Other Securities 




Entities Total 




T 5.10.2 


5.11 PUBLIC PRIVATE PARTNERSHIPS 


PUBLIC PRIVATE PARTNERSHIPS 

The Municipality does not have any Public Private Partnerships 


5.11.1 


COMPONENT D: OTHER FINANCIAL MATTERS 


5.12 SUPPLY CHAIN MANAGEMENT 

SCM Policy 

The Municipality has Supply Chain Management Policy in place to serve as a guideline in procurement of goods and services of the 
municipality. 

Oversight Role of Council 

Council of the municipality reserves its right to maintain oversight over the implementation of SCM Policy 

Bid Committee 




Committee system for competitive bids established for each procurement and it is consists of bids specification, bids evaluation 
committee and bid adjudication committee. 

SCM Unit 

Positions as per the competency Regulation Guidelines. Three (3) officials have attended Minimum Competency Levels and all 
should be compliant by 2015. 

Lists of Accredited Prospective Providers 

The municipality has a list of accredited prospective bidders. 

Unsolicited bids 

The municipality does not have unsolicited bids 

T 5.12.1 


5.13 GRAP COMPLIANCE 

GRAP COMPLIANCE 

The municipality fully comply with GRAP during 2013/14 financial year and the Annual Financial Statements were prepared in 
accordance with those standards (GRAP). However the AG(SA) report outlined that the Municipality did not recognise each 
significant part of its community assets in accordance with the Statement of Generally Recognised Accounting Practice, GRAP 17 
Property, plant and equipment. Provision for Bad Debts -the municipality did not assess at the end of each period, whether there is 
any objective evidence of impairment, in terms of first assessing whether objective evidence of impairment exists individually for 




financial assets that are individually significant, and individually or collectively for financial assets that are not individually significant 
in accordance with Standard of Generally Recognised Accounting Practice, GRAP 104, Financial Instruments 

T 5.13 


PERFORMANCE OF SERVICE PROVIDERS: 2014/2015 FINANCIAL YEAR 


No. 

Service Provider 

Project 

name 

Type of 
project 

Performance 

target 

(2014/2015) 

Actual performance 
achieved by the end 
of the financial year 

Action taken to address poor 
performance 

1 

Lesaka Consulting 
Engineers 

Backside lyani 
Ring Road 

Roads & 

Stormwater 

100% 

95% 

Intervention meetings 

2 

Big Rock Construction 

74 cc 

Backside lyani 
Ring Road 

Roads & 

Stormwater 

100% 

95% 

Intervention meetings and penalties 

3 

Khuvutlu (KWCRS) 

Malamulel B1 

Streets 

Roads & 

Stormwater 

90% 

55% 

Intervention meetings 




4 

RAM 77 AT-R's 

Construction 

Malamulel B1 

Streets 

Roads & 

Stormwater 

90% 

55% 

Intervention meetings & sub- 
contracting part of work 

5 

Maboko Nkuna 

Consulting Engineers 

Malamulele B 

Ext 1 

Electrification 

Electricity 

100% 

100% 

None 

6 

AVN Construction 

Malamulele B 

Ext 1 

Electrification 

Electricity 

100% 

100% 

None 

7 

Mphaphuli Consulting 
Engineers 

Xigalo 

Electrification 

Electricity 

100% 

100% 

None 

8 

Mphaphuli Consulting 
Engineers 

Makhuvha 

Tshilivho 

Electrification 

Electricity 

100% 

100% 

None 

9 

T3 Consulting Engineers 

Maranzhe 

Bridge 

Bridge 

100% 

100% 

None 

10 

Mkhacane Construction 

Maranzhe 

Bridge 

Bridge 

100% 

100% 

None 

131 

Bawelile Consulting 
Engineers 

Buluni Bridge 

Bridge 

100% 

100% 

None 




12 

Capstan Trading 

Buluni Bridge 

Bridge 

100% 

100% 

None 

13 

Tshedza Consulting 
Engineers 

Bunzhe Bridge 

Bridge 

100% 

100% 

None 

14 

Midiro Construction 

Bunzhe Bridge 

Bridge 

100% 

100% 

None 

15 

Tshino Consulting 
Engineers 

Tshamabere 

Bridge 

Bridge 

100% 

100% 

None 

16 

MM Trading Enterprises 

Tshamabere 

Bridge 

Bridge 

100% 

100% 

None 


GRAP COMPLIANCE 


CRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which municipalities are required to maintain their 
financial accounts. Successful GRAP compliance will ensure that municipal accounts are comparable and more informative for the municipality. It 
will also ensure that the municipality is more accountable to its citizens and other stakeholders. Information on GRAP compliance is needed to 
enable National T reasury to assess the pace of progress and consider the implications. 

The municipality was on full implementation of Grap Standards from the 2011/12 financial year. The Annual financial Statements were 
prepared in accordance with full Grap compliance but there were instances where material misstatements identified by the Auditors 
were not adequately corrected which resulted in the financials receiving a disclaimer Audit 


T 5.13 




MUNICIPAL ANNUAL SCORE CARD 2013/2014 


147 




148 


iKl®D(g[ 
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4th QUARTER SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN CONSOLIDATION REPORT 2014/15 


Key 

Perfor 

mance 

Area 

Strate 

gic 

Objec 

tive 

Progr 
am me 

/ 

focus 

area 

Perfor 

mance 

indicat 

ors 

2013 

/14 

Base 

line 

Ann 

ual 

Targ 

et 

Q1 

Targ 

et 

Q2 

Targ 

et 

Q3 

Targ 

et 

Q4 

Targ 

et 

Actua 

Is 

Vari 

anc 

e 

chall 

enge 

s 

Mea 

sure 

s to 

impr 

ove 

Co 

mm 

ents 

evid 

enc 

e 

Budg 

et 

Dep 

art 

men 

t 

Basic 

Servic 

es 

Deliver 
y and 
Infrastr 
ucture 

To 

empo 

wer 

comm 

unity 

struct 

ures 

on 

enviro 

nment 

al 

health 

issues 

in 

order 

to 

achiev 
eclea 
n and 
health 

y 

enviro 

Waste 

Mana 

geme 

nt 

Number 

of 

transfer 

station 

constru 

cted 

4 

com 

plete 

d 

trans 

fer 

stati 

on 

1 

com 

plete 

d 

trans 

fer 

statio 

ns 

Spe 

cifica 

tion 

and 

tende 

ring 

App 

ointm 

ent 

of 

servi 

ce 

provi 

der 

Cons 
tructi 
on of 
trans 
fer 

statio 

n 

Com 
pletio 
n of 
trans 
fer 

statio 

n 

1 

compi 

eted 

waste 

transf 

er 

statio 

n 

0 

trans 

fer 

stati 

on 

None 

Non 

e 

Non 

e 

Co 

mpl 

etio 

n 

certi 

float 

e 

R700 

000 

Co 

mm 

unit 

y 

serv 

ices 

Waste 

Mana 

geme 

nt 

Number 

of 

househ 

olds 

having 

access 

to basic 

level of 

solid 

waste 

removal 

per 

week 

49 

640 

50 0 
00 
hous 
ehol 
ds 
per 
week 

50 0 
00 
hous 
ehold 
s per 
week 

50 0 
00 

hous 
ehold 
s per 
week 

50 0 
00 
hous 
ehold 
s per 
week 

50 0 
00 

hous 
ehold 
s per 
week 

49 92 

5 

house 

holds 

per 

week 

75 

hous 

ehol 

ds 

per 

wee 

k 

Lack 

of 

refus 

e 

truck 

s and 

comp 

actor 

s 

For 

ward 

plan 

ning 

Ther 

e Is 

a 

nee 

d to 
buy 

new 

com 

pact 

ors 

so 

that 

Was 

te 

colle 

ctio 

n 

job 

card 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 
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the 

servi 

ce is 

exte 

nde 

d 




Waste 

Mana 

geme 

nt 

Number 

of 

househ 

olds 

earning 

less 

than 

R2500 

per 

month 

that 

receive 

s free 

basic 

solid 

waste 

removal 

service 

s 

170 

00 

hous 

ehol 

ds 

per 

week 

1800 

0 

hous 

ehol 

ds 

per 

week 

1800 

0 

hous 
ehold 
s per 
week 

180 

00 

hous 
ehold 
s per 
week 

180 

00 

hous 
ehold 
s per 
week 

180 

00 

hous 
ehold 
s per 
week 

18000 

house 

holds 

per 

week 

0 

hous 

ehol 

ds 

per 

wee 

k 

None 

Non 

e 

Non 

e 

Was 

te 

colie 

ctio 

n 

job 

card 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 


Number 

of 

environ 

mental 

aware n 

ess 

Campai 

gns 

conduct 

ed 

50 

100 

25 

50 

75 

100 

102 

+2 

None 

Non 

e 

Non 

e 

atte 

nda 

nee 

regi 

ster 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 
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Occup 

ational 

Health 

and 

Safety 

(OHS) 

Number 

of 

Inspect! 

ons 

Conduc 

ted 

80 

120 

30 

60 

90 

120 

75 

50 

Delay 

due 

to 

limite 

d 

numb 

er of 

perso 

nnel 

App 

oint 

men 

t of 

OHS 

offic 

er 

Non 

e 

Piet 

ure/ 

atte 

nda 

nee 

regi 

ster 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 

Good 

Cover 

nance 

and 

Public 

Partici 

pation 

To 

promo 

te 

condu 

cive 

workin 

g 

enviro 

nment 

Occup 

ational 

Health 

and 

Safety 

(OHS) 

Number 

of 

trained 

health 

and 

safety 

represe 

ntatives 

20 

30 

15 


30 


30 

0 

None 

Non 

e 

Trai 

ning 

was 

don 

e in 

Q1 

Atte 

nda 

nee 

regi 

ster 

s 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 

Occup 

ational 

Health 

and 

Safety 

(OHS) 

Number 

of 

municip 

al 

building 

s 

inspect! 

on 

conduct 

ed to 

comply! 

ng with 

safety 

regulati 

on 

New 

indie 

ator 

30 

30 




30 

0 

None 

Non 

e 

Buil 

ding 

insp 

ectio 

n 

was 

don 

e in 

the 

ist 

quar 

ter 

Insp 

ecti 

on 

pict 

ures 

and 

repo 

rts 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 
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Number 

of 

evacuat 
ion plan 
reviewe 
d and 
adopted 
by 30 
June 
2015 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Eva 

cuat 

ion 

plan 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 



Percent 

age of 

Environ 

mental 

Impact 

Assess 

ment 

(EIA) 

conduct 

ed 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

Rec 

ord 

of 

deci 

slon 

(RO 

D) 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 

Basic 

servic 

es 

Deliver 
y and 

To 

provid 

e 

adequ 

ate 

space 
s for 

recrea 

tion 

Sports 
, Art & 

Recre 

ation 

Upgrad 

e 

Makond 

e 

stadium 

New 

Indie 

ator 

1 

const 

ructio 

n 

cons 

tructi 

on 

cons 

tructi 

on 

const 

ructio 

n 

Const 

ructio 

n on 

site 

not 

done 

Con 

struc 

tion 

on 

site 

Delay 

due 

to 

insta 

bility 

For 

ward 

plan 

ning 

Con 

struc 

tion 

on 

sites 

45 

% 

Piet 

ures 

/ 

repo 

rt 

R24 0 

00 

000 

Co 

mm 

unit 

y 

serv 

ices 

Infrastr 

ucture 


Upgrad 

e 

Makwar 

ela 

stadium 
( grand 

New 

indica 

tor 

1 

Speci 

ficati 

on 

and 

tende 

ring 

Appo 
intme 
nt of 
servi 

ce 

provi 

const 

ructio 

n 

1 

Mak 

warel 

a 

stadi 

urn 

1 

Makw 
arela 
stadi u 
m not 
compi 

1 

Mak 

ware 

la 

stadi 

urn 

Lack 

of 

funds 

For 

ward 

plan 

ning 

Bud 

gete 

dfor 

201 

Piet 

ures 

/rep 

ort 

R800 

000 

Co 

mm 

unit 

y 

serv 
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stand) 




der 


comp 

leted 

eted 




6/17 



ices 


Upgrad 

e 

Thohoy 

andou 

stadium 

New 

indica 

tor 

1 



Spec 

ificati 

on 

and 

tend 

ering 

Reinf 

orcin 

g the 

main 

gran 

d 

stand 

Reinf 

orcing 

the 

main 

grand 

stand 

not 

done 

Rein 

forci 

ng 

the 

main 

gran 

d 

Stan 

d 

Lack 

of 

funds 

For 

ward 

plan 

ning 

Bud 

gete 

dfor 

201 

6/17 

Piet 

ures 

/rep 

ort 

R1 00 

0 000 

Co 

mm 

unit 

y 

serv 

ices 

Sports 
, Art & 
Recre 
ation 

Upgrad 

e 

Sasela 

mani 

stadium 

( soccer 

pitch 

and 

tennis 

courts) 

New 

indie 

ator 

1 


Tend 

ering 

for 

cons 

ulting 

engin 

eers 

Plan 

ning 

and 

desig 

n 

1 

Tend 

ering 

proc 

ess 

for 

const 

ructio 

n 

Sase 

lama 

ni 

stadi 

urn 

Upgr 

ade 

1 

Tend 

ering 

proce 

ss for 

constr 

uction 

Sasel 

amani 

stadi u 

m 

Upgra 

de 

done 

Non 

e 

None 

Non 

e 

Non 

e 

Non 

e 

R2 00 

0 000 

Co 

mm 

unit 

y 

serv 

ices 


Traffic 

Upgradi 

ng of 

Thohoy 

andou 

traffic 

testing 

centre 

New 

indie 

ator 

1 

Spe 

cifica 

tion 

repor 

t and 

tende 

ring 

Appo 
intme 
nt of 
servi 

ce 

provi 

ders 

cons 

tructi 

on 

1 

Thoh 

oyan 

dou 

traffic 

testin 

g 

1 

Thoh 

oyand 

ou 

traffic 

testin 

g 

Non 

e 

None 

Non 

e 

Non 

e 

Non 

e 

R1 

400 

000 

Co 

mm 

unit 

y 

serv 

ices 
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to 

include 

motor 

cycle 

testing 






comp 

leted 

compi 

eted 








To 

provid 

e 

adequ 

ate 

space 
s for 

recrea 

tion 

and 

dispos 

al of 

the 

dead 

Parks 

and 

cemet 

eries 

Percent 
age of 
graves 
provide 
d within 

1 day of 
request 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

Non 

e 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 

Moral 

Regen 

eratio 

n 

move 

ment 

Number 
of Moral 
regener 
ations 

movem 

ent 

meeting 

s 

conduct 

ed 

12 

12 

3 

6 

9 

12 

12 

0 

None 

Non 

e 

Non 

e 

Non 

e 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 

Good 

Cover 

nance 

and 

Public 

To 

ensur 

e that 
80% 

Of 

disadv 

antag 

ed 

Youth 

Number 

of 

Youth 

meeting 

s 

conduct 

ed 

12 

12 

3 

6 

9 

12 

12 

0 

None 

Non 

e 

Non 

e 

Non 

e 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 
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Partici 

pation 

Focus 
Group 
s are 

Econo 

micall 

y 

empo 

wered 

in 

order 

to 

impro 

ve 

their 
quality 
of life 

Youth 

Number 

of 

Childre 

n’s 

rights 

meeting 

s 

conduct 

ed 

12 

12 

3 

6 

9 

12 

12 

0 

None 

Non 

e 

Non 

e 

Non 

e 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 

Gend 

er 

Number 

of 

Gender 

meeting 

s 

conduct 

ed 

12 

12 

3 

6 

9 

12 

9 

3 

Foru 

m 

was 

not 

estab 

lishe 

d 

Esta 

blish 

men 

t of 

foru 

m 

Spe 

ed 

up 

the 

esta 

blish 

men 

t of 

the 

foru 

m 

Min 

utes 

of 

the 

mee 

ting 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 

Senior 

Citize 

n 

Number 

of 

Senior 

Citizens 

meeting 

s 

conduct 

ed 

12 

12 

3 

6 

9 

12 

12 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

of 

the 

mee 

ting 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 
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Disabi 

lity 

Number 

of 

Disabilit 

y 

meeting 

s 

conduct 

ed 

12 

12 

3 

6 

9 

12 

12 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

of 

the 

mee 

ting 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 

To 

ensur 

e 

100% 
respo 
nse to 
all 

report 

ed 

incide 

nts 

within 

72 

hours 

Disast 

er 

Mana 

geme 

nt 

Percent 

age of 

disaster 

relief 

food 

parcel 

distribut 

ed 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

Distr 

ibuti 

on 

form 

s 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 


Disast 

er 

Mana 

geme 

nt 

Percent 
age of 
incident 

s 

provide 
d with 
relief 
within 

72 hrs. 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

Ass 

ess 

men 

t 

form 

s 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 


To 

provid 

e 

securi 
ty to 
all 

counci 

1 

faciliti 

es. 

Law 

enforc 

ement 

and 

public 

safety 

Percent 
age of 
Municip 
al 

Facilitie 

s 

provide 
d with 
physical 
security 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

repo 

rt 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 
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Prom 

ote 

road 

safety 

Law 

enforc 

ement 

and 

public 

safety 

Percent 
age of 
traffic 

summo 

ns 

issued 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

repo 

rt 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 



Law 

enforc 

ement 

and 

public 

safety 

Number 

of road 

safety 

Educati 

onal 

Campai 

gns 

conduct 

ed 

60 

120 

30 

60 

90 

120 

90 

30 

Rede 

ploy 

ment 

of 

road 

safet 

y 

offici 

al 

DepI 

oym 

ent 

of 

road 

safet 

y 

offici 

al 

Non 

e 

repo 

rt 

OPE 

X 

Co 

mm 

unit 

y 

serv 

ices 

Financ 

lal 

viabilit 

y 

Manag 

ement 

To 

ensur 

e 

100% 

compli 

ance 

with 

the 

MFM 

A and 

Munici 

pal 

Budge 
t , 

Repor 

ting 

and 

Budge 
t and 
Treas 
ury 

Number 

of 

Financi 

al 

state me 

nt 

prepare 

d in line 

with 

GRAP 

complia 

nee 

1 

1 

1 




1 

0 

None 

Non 

e 

Rep 

orte 

d 

duri 

ng 

the 

ist 

Qua 

rter 

Sign 

ed 

AFS 

and 

proo 

f of 

AFS 

to 

AG 

SA 

OPE 

X 

Fina 

nee 

serv 

ices 
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Regul 

ations 


















To 

ensur 

e 

100% 

compli 

ance 

with 

supply 

chain 

policie 

s 

and 

regula 

tions 

in 

order 

ensur 

e that 

procur 

ement 

of 

goods 

and 

servic 

es 

are 

done 

followi 

ng 

Budge 
t and 

Treas 

ury 

Number 

of 

financia 

1 report 
prepare 

d and 

submitt 

ed as 
require 
d by 
MFMA 

165 

165 

48 

89 

129 

165 

165 

0 

None 

Non 

e 

Non 

e 

Bud 

get 

repo 

rt 

OPE 

X 

Fina 

nee 

serv 

ices 

Budge 
t and 

Treas 

ury 

Number 

of 

financia 

1 

manage 

ment 

policies 

reviewe 

d 

10 

10 




10 

10 

0 

None 

Non 

e 

Non 

e 

Revi 

ewe 

d 

polic 

ies 

OPE 

X 

Fina 

nee 

serv 

ices 


Number 

of mid - 

year 

budget 

assess 

ment 

approve 
d by 

1 

1 



1 


1 

0 

None 

Non 

e 

Done 

durin 

gthe 

3rd 

Quar 

ter 

App 

rove 

d 

med 

ia 

bud 

get 

ass 

OPE 

X 

Fina 

nee 

serv 

ices 
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proce 

ss 

which 

are 

fair, 

equita 

ble, 

transp 

arent 

and 

comp 

etitive 

at all 

times 


council 












ess 

men 

t 






Number 

of 

annual 
budget 
approve 
d by 
council 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

App 

rove 

d 

ann 

ual 

bud 

get 

OPE 

X 

Fina 

nee 

serv 

ices 



Expen 

diture 

Mana 

geme 

nt 

Percent 
age of 
paymen 

t made 

to 

creditor 

s within 
30 days 
receipt 
of 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

Cre 

ditor 

s 

Agei 

ng 

Anal 

ysis 

OPE 

X 

Fina 

nee 

serv 

ices 
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invoice 















Financ 

lal 

viabilit 

y 

Manag 

ement 

To 

ensur 

e 

100% 

compli 

ance 

with 

the 

MFM 

A and 

Munici 

pal 

Budge 
t and 
Regul 
ations 


Percent 
age of 
capital 
budget 
spent 

100 

% 

100 

% 

25% 

50% 

75% 

100 

% 

N/A 

N/A 

N/A 

N/A 

Fina 

nee 

dep 

artm 

ent 

does 

not 

have 

capit 

al 

bud 

get 

N/A 

OPE 

X 

Fina 

nee 

serv 

ices 


Percent 
age of 
operatio 
nal 

budget 

spent 

100 

% 

100 

% 

25% 

50% 

75% 

100 

% 

92% 

8% 

None 

Non 

e 

The 

8% 

varia 

nee 

is a 

savi 

ng 

by 

the 

dep 

artm 

ent 

Dep 

artm 

enta 

1 

exp 

endi 

ture 

repo 

rt 

OPE 

X 

Fina 

nee 

serv 

ices 

Expen 

diture 

Mana 

geme 

Number 

of 

creditor 

s 

12 

12 

3 

6 

9 

12 

12 

0 

None 

Non 

e 

Non 

e 

Cre 

ditor 

s 

reco 

OPE 

X 

Fina 

nee 

serv 
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nt 

reconcil 

iation 
Prepare 
d and 

reviewe 

d 












ncili 

atio 

n 


ices 



Reven 

ue 

Mana 

geme 

nt 

Number 

of 

revenue 

enhanc 

ement 

strategy 

reviewe 

d 

1 

1 




1 

0 

1 

waitin 
g for 
the 

finalis 

ation 

of the 

2015/ 

16 

risk 

regist 

er so 

to 

align 

the 

strate 

gy 

Eng 

age 

risk 

offic 

er to 

finali 

se 

risk 

regis 

ter 

To 

be 

dealt 

with 

duri 

ng 

the 

ist 

quar 

ter 

of 

201 

5/16 

FY 

Revi 

ewe 

d 

reve 

re 

enh 

anc 

erne 

nt 

strat 

egy 

OPE 

X 

Fina 

nee 

serv 

ices 

Financ 

lal 

viabilit 

y 

Manag 

ement 

To 

collect 

30% 

of 

own 

reven 

ue to 

ensur 

e 


Percent 

age 

increas 

e of 

own 

revenue 

collectio 

n on 

40% 

50% 

2,5% 

5% 

7,5% 

10% 

7,8% 

2,2 

% 

None 

Non 

e 

Non 

e 

Deb 

tors 

pay 

men 

t 

repo 

rt 

OPE 

X 

Fina 

nee 

serv 

ices 
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munici 

pal 

hnanci 

al 

viabilit 
y and 
sound 
financi 
al 

mana 

geme 
nt by 
2015 


billing 

(10%) 















Reven 

ue 

Mana 

geme 

nt 

Number 

of tariff 

structur 

es 

reviewe 

d 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Revi 

ewe 

d 

tariff 

s 

OPE 

X 

Pina 

nee 

serv 

ices 

Reven 

ue 

Mana 

geme 

nt 

Percent 
age of 
Indigent 
househ 

olds 

access 

to free 

basic 

service 

s 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

95% 

5% 

Dupli 

catio 

n of 

subm 

itted 

of 

indig 

ent 

forms 

Eng 

age 

coun 

cillor 

s 

Non 

e 

Indi 

gent 

regi 

ster 

OPE 

X 

Pina 

nee 

serv 

ices 




Number 

of 

assets 

register 

updated 

and 

verified 

in line 

with 

GRAP 

complia 

nee 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Upd 

ated 

ass 

ets 

regi 

ster 

OPE 

X 

Pina 

nee 

serv 

ices 
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SuppI 

y 

Chain 

Percent 
age of 
tenders 

award e 

d within 
90 days 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

78% 

22% 

Failur 
e to 

corro 
de by 
bid 

com 

mitte 

es 

bid 

com 

mitte 

e 

must 
be 
give 
n at 
least 

a 

wee 

k in 

mon 

tbs 

to 

proc 

ess 

all 

tend 

ers 

that 

have 

not 

app 

ointe 

d 

bid 

com 

mitte 

e 

must 
be 
give 
n at 
least 

a 

wee 

k in 

mon 

tbs 

to 

proc 

ess 

all 

tend 

ers 

that 

have 

not 

app 

ointe 

d 

Ten 

der 

regi 

ster 

CPE 

X 

Fina 

nee 

serv 

ices 

Munici 

pal 

T ransf 

ormati 

on and 

Organ! 

sation 

al 

Develo 

pment 

To 

ensur 

e 

devel 
opme 
nt and 
imple 
menta 
tion of 
credib 
le IDP 

Integr 

ated 

planni 

ng 

Number 

of IDP 

Repres 

entative 

forums 
Meeting 
s held 

per 

3 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Cop 
y of 
min 

utes 

CPE 

X 

Mun 

icipa 

1 

Man 

ager 
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quarter 

















Integr 

ated 

Devel 

opme 

nt 

Planni 

ng 

Number 

of 

Nodal 

Points 

visits 

conduct 

ed 

twice 

per 

year for 
IDP and 
Budget 

11 

Nod 

al 

point 

s 

11 




11 

11 

nodal 

points 

meeti 

ngs 

were 

condu 

cted 

0 

None 

Non 

e 

Non 

e 

Cop 
y of 
min 

utes 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 



Integr 

ated 

Devel 

opme 

nt 

Planni 

ng 

Number 

of IDP 

1st 

Draft 

submitt 

ed to 

Council 
by the 
31st 

march 

2015 

1 

1 



1 


1 

0 

None 

Non 

e 

Non 

e 

Cou 

ncil 

reso 

lutio 

n 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 



Integr 

ated 

planni 

ng 

Number 

of IDP 

Draft 

Docum 

ent 

1 

1 

notic 

e 




1 

1 

0 

None 

Non 

e 

Non 

e 

Cou 

ncil 

reso 

lutio 

n/ID 

OPE 

X 

Mun 

icipa 

1 

Man 
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advert 

placed 

for 

comme 

nts by 
April 

2015 












P 

draft 

doc 

ume 

nt 


ager 



Integr 

ated 

planni 

ng 

Number 

of IDP 

steering 

committ 

ee 

meeting 
s held 

4 

0 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

of 

IDP 

stee 

ring 

com 

mitt 

ee 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 



Integr 

ated 

Devel 

opme 

nt 

planni 

ng 

Number 

of IDP 

process 

plan 

develop 

ed 

1 

1 

1 




1 

0 

None 

Non 

e 

Non 

e 

Rep 

orte 

d in 

the 

ist 

quar 

ter 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 



Organ 

ization 

al 

PMS 

Number 

of 

2014/20 

15 

Annual 

Report 

1 

1 



1 


1 

0 

None 

Non 

e 

Non 

e 

Cou 

ncil 

reso 

lutio 

n 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 
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compile 
d and 

tabled 

to 

council 
by 31st 
of 

January 

2015 















Munici 

pal 

T ransf 

ormati 

on and 

organ! 

sation 

al 

Develo 

pment 

To 

ensur 

e 

maxi 

mum 
imple 
menta 
tion of 
PMS 

Organ 

ization 

al 

PMS 

Number 

of 

2014/15 

Mid- 

Year 

Perform 

ance 

Report 

submitt 

ed for 

approve 

1 

1 

1 



1 


1 

0 

None 

Non 

e 

Repo 

rted 

2nd 

quart 

er 

Non 

e 

OPE 

X 

Mun 

Icipa 

1 

Man 

ager 



Organ 

ization 

al 

PMS 

Number 

of 

2015/20 

16 

SDBIP 

Develo 
ped and 
availabi 

e 14 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

App 

rove 

d 

SDB 

IP/c 

oun 

cll 

reso 

lutio 

OPE 

X 

Mun 

Icipa 

1 

Man 

ager 


167 



M®W(§ 






Days 

after 

the 

approve 

1 of IDP 

and 

Budget 












n 





Organ 

ization 

al 

PMS 

Number 

of 

Perform 

ance 

Agreem 

ents 

availabi 

e for 

signing 

for 

senior 

manage 

rs 

7 

7 

7 




7 

0 

None 

Non 

e 

Rep 

orte 

d 

the 

ist 

quar 

ter 

Non 

e 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 



Organ 

ization 

al 

PMS 

Number 

of 

Quarterl 

y 

Perform 

ance 

Review 

conduct 

ed 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Qua 

rterl 

y 

perf 

orm 

anc 

e 

prev 

iew 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 
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Organ 

ization 

al 

PMS 

Number 

of 

2014/15 

reviewe 

d 

SDBIP 
compile 
d and 

approve 

d 

1 

1 



1 


1 

0 

None 

Non 

e 

Rep 

orte 

d in 

the 

3rd 

quar 

ter 

Non 

e 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 



Organ 

ization 

al 

PMS 

Number 

of 

SDBIP 

compile 

d 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Cou 

ncil 

reso 

lutio 

n/S 

DBI 

P 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 


To 

provid 
e an 

effecti 
ve risk 

mana 

geme 
nt in 
the 

munici 

pality 

Risk 

Mana 

geme 

nt 

Number 

of risk 

committ 

ee 

meeting 
s held 

0 

4 

1 

2 

3 

4 

4 

0 

None 

Risk 

Man 

age 

men 

t 

repo 

rt 

were 

disc 

usse 

d in 

the 

Audi 

Risk 

Com 

mitte 

e 

mee 

tings 

not 

yet 

sche 

dule 

d. 

Min 

utes 

of 

the 

audi 

t 

com 

mitt 

ee 

mee 

ting 

and 

atte 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 
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t 

Com 

mitte 

e 

mee 

ting. 


nda 

nee 

regi 

ster 





Risk 

Mana 

geme 

nt 

Number 
of risk 
register 
develop 
ed 

1 

1 




1 

1 

0 

None 

Non 

e 

Strat 

egic 

risk 

regis 

ter 

has 

bee 

n 

revie 

wed 

and 

appr 

oved 

by 

audit 

com 

mitte 

e. 

App 

rove 

d of 

strat 

egic 

Risk 

Ass 

ess 

men 

t 

Rep 

ort 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 



Risk 

Mana 

geme 

nt 

Number 
of risk 
identifie 
d and 
address 
ed as 
per 

102 

102 

102 

102 

102 

102 

88 

0 

None 

Non 

e 

102 

was 

base 

line 

of 

201 

Thir 

d 

quar 

ter 

risk 

man 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 
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2014/15 

risk 

register 


3/14 

age 

finan 

men 

cial 

t 

year 

repo 


rt 

88 is 


the 


actu 


al 


for 


14/1 


5 


whic 


h 


was 


cons 


isten 


tly 


repo 


rted 


thro 


ugh 


out 


the 


finan 


cial 


year 


The 


diffe 


renc 


e 


was 


man 


age 
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d 






Risk 

Mana 

geme 

nt 

Number 

of risk 

manage 

ment 

report 

facilitat 

ed and 

submitt 

ed to 

the MM 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Rep 

orts 

are 

appr 

oved 

in 

the 

audit 

com 

mitte 

e 

mee 

ting 

Thir 

d 

quar 

ter 

risk 

man 

age 

men 

t 

repo 

rt 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 



Risk 

Mana 

geme 

nt 

Number 

of risk 

plan 

reviewe 

d and 

approve 

d 

1 

1 




1 

1 

0 

A 

meeti 
ng to 
discu 

ss 

muni 

cipal 

polici 

es 

was 

postp 

oned 

Polio 

ies 

will 

be 

sub 

mitte 

d to 

the 

ordi 

nary 

coun 

oil 

sittin 
g of 

31 

aug 

Non 

e 

Draf 

t 

risk 

man 

age 

men 

t 

plan 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 
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ust 

201 

5 







Risk 

Mana 

geme 

nt 

Number 

of risk 

Manage 

ment 

Policy 

reviewe 

d and 

approve 

d 

1 

1 




1 

1 

0 

A 

meeti 
ng to 
discu 

ss 

muni 

cipal 

polici 

es 

was 

postp 

oned 

Polic 

ies 

will 

be 

sub 

mitte 

d to 

the 

ordi 

nary 

coun 

cil 

sittin 

g on 

31 

Aug 

ust 

201 

5 

Non 

e 

Draf 

t 

man 

age 

men 

t 

polic 

y 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 



Risk 

Mana 

geme 

nt 

Number 

of risk 
Manage 
ment 
Strateg 

y 

reviewe 

d and 

1 

1 




1 

1 

0 

A 

meeti 
ng to 
discu 

ss 

muni 

cipal 

polici 

Polic 

ies 

will 

be 

sub 

mitte 

d to 

the 

Non 

e 

Draf 

t 

risk 

man 

age 

men 

t 

strat 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 
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approve 

d 









es 

was 

postp 

oned 

ordi 

nary 

coun 

oil 

sittin 
g of 

31 

aug 

ust 

201 

5 


egy 





Risk 

Mana 

geme 

nt 

Number 

of Anti- 

Fraud 

and 

corrupti 

on 

strategy 

reviewe 

d and 

approve 

d 

1 

1 




1 

1 

0 

A 

meeti 
ng to 
discu 

ss 

muni 

cipal 

polici 

es 

was 

postp 

oned 

Polio 

ies 

will 

be 

sub 

mitte 

d to 

the 

ordi 

nary 

coun 

oil 

sittin 
g of 

31 

Aug 

ust 

201 

5 

Non 

e 

Draf 

t 

anti- 

frau 

d 

and 

corr 

upti 

on 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 
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Intern 

al 

Audit 

Number 

of 

internal 

Audit 
meeting 
s held 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

of 

the 

mee 

ting 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 

Good 

govern 

ance 

and 

public 

partici 

pation 

To 

provid 

e 

object! 

ve 

assur 

ance 

and 

consul 

ting 

activiti 

es 

and 

add 

value 

to the 

munici 

pality 

Intern 

al 

Audit 

Number 

of 

internal 

audit 

reports 

submitt 

ed to 

Audit 

Commit 

tee 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Rep 

orts 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 

Intern 

al 

Audit 

Number 

of 

Internal 

Audit 

Charter 

reviewe 
d by the 
30th 

June 

2015 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Inter 

nal 

Audi 

t 

Cha 

rter 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 

Intern 

al 

Number 

of 

1 

1 

- 

- 

- 

1 

1 

0 

None 

Non 

e 

Non 

e 

Inter 

nal 

OPE 

Mun 

icipa 
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Audit 

Internal 

audit 

method 
ology 
reviewe 
d by 
the 30th 

June 

2015 












met 

hod 

olog 

y 

X 

1 

Man 

ager 

Intern 

al 

Audit 

Number 

of 

Three 

year 

Internal 

Audit 

Plan 

develop 

ed 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Inter 

nal 

Audi 

t 

Plan 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 

Intern 

al 

Audit 

Number 

of 

Annual 

Internal 

Audit 

Plan 

develop 

ed 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Ann 

ual 

Inter 

nal 

Audi 

t 

Plan 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 


Percent 
age of 
annual 

0% 

100 

% 

25% 

50% 

75% 

100 

% 

65% 

10% 

Due 

to 

insta 

Non 

e 

Non 

e 

Non 

e 

Imple 

ment 

ation 

Mun 

icipa 

1 
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internal 

audit 

plan 

implem 

ented 









bility 
in the 

muni 

cipalit 

y 




report 

of 

annu 

al 

audit 

plan 

Man 

ager 



Audit 

Comm 

ittee 

Number 

of audit 

committ 

ee 

meeting 
s held 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 

Good 

govern 

ance 

and 

public 

partici 

pation 

To 

play 

overs i 

ght 

role 

with 

regard 

to 

gover 

nance 
, risk 
mana 

geme 
nt and 
intern 
al 

contro 

Is 

Audit 

Comm 

ittee 

Number 

of Audit 

Commit 

tee 

reports 

submitt 

ed to 

council 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

repo 

rts 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 

Audit 

Comm 

ittee 

Number 

of 

Audit 

Commit 

tee 

Charter 

reviewe 
d by 

30‘^ 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Audi 

t 

Co 

mmi 

ttee 

char 

ter 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 
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June 

2015 

















Projec 

t 

monit 

oring 

Number 

of 

project 
monitor! 
ng visit 
conduct 

ed 

10 

35 

8 

17 

28 

35 

35 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

/ 

repo 

rt 

OPE 

X 

Mun 

icipa 

1 

Man 

ager 

Munici 

pal 

T ransf 

ormati 

on and 

Organ! 

sation 

al 

develo 

pment 

To 

monit 

or and 

evalu 

ate 

imple 

menta 

tion of 

the 

2014/ 

15 

IDP 

and 

SDBI 

P 

Huma 

n 

Resou 

rces 

Number 

of 

municip 

al 

quarterl 

y 

progres 
s report 
compile 
d 

4 

4 

1 

2 

3 

4 

28 

0 

None 

Non 

e 

Non 

e 

Qua 

rterl 

y 

repo 

rts 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


To 

impro 

ve 

organ! 

zation 

a! 

perfor 

PMS 

Number 

of Mid- 
year 
report 
compile 

1 

1 


1 



10 

02 

Insta 

bility 

due 

to 

strike 

Non 

e 

Non 

e 

Min 

utes 

of 

dep 

artm 

enta 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


178 



M®W(§ 




mane 
e by 
fosteri 

ng 

accou 

ntabilit 
y by 
2014/ 
15 

(PMS) 


d 












1 

mee 

ting 





Huma 

n 

Resou 

rces 

Number 

of 

Annual 

Report 

(Sec 

46) 

compile 

d 

1 

1 



1 


1 

0 

None 

Non 

e 

Rep 

orte 

d in 

the 

2nd 

quar 

ter 

Non 

e 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 



Huma 

n 

Resou 

rces 

Number 

of 

Annual 

Perform 

ance 

Report 

compile 

d 

1 

1 

1 




1 

0 

None 

Non 

e 

Non 

e 

Cou 

ncil 

reso 

lutio 

n 

/ann 

ual 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 



Huma 

n 

Resou 

Number 

of 

Revised 

SDBIP 

1 

1 

- 

- 

1 

- 

1 

0 

None 

Non 

e 

Rep 

orte 

d in 

the 

Non 

e 

OPE 

X 

Cor 

pora 

te 

Serv 
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rces 

compile 

d 











3™ 

quar 

ter 



ices 



Huma 

n 

Resou 

rces 

Number 

of PMS 

Policy 

reviewe 

d 

1 

1 





1 

0 

None 

Non 

e 

Non 

e 

PM 

S 

polic 

y 

revi 

ewe 

d/ 

cou 

ncil 

reso 

lutio 

n 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


To 

ensur 

e staff 
retenti 

on 

and 

contin 

uity 


Percent 
age of 
staff 

retained 

100 

% 


100 

% 

100 

% 

100 

% 

100 

% 

100% 

100 

% 

None 

Non 

e 

Non 

e 

No 

offici 

al 

left 

in 

the 

4th 

quar 

ter 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


To fill 
all 

vacan 


Number 

of 

recruitm 

0 

1 

- 

- 

- 

1 

0 

1 

Insta 
bility 
in the 

For 

ward 

plan 

Non 

e 

Non 

e 

OPE 

X 

Cor 

pora 

te 
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t 

budge 

ted 

posts 

in line 
with 

IDP 

in 

order 

to 

have 

functi 

onal 

struct 
ure for 

effecti 

ve 

servic 

e 

delive 

ry 


ent 

policy 

worksh 

op 

conduct 

ed 









muni 

cipalit 

y 

ning 




Serv 

ices 



Number 

of 

organis 

ational 

structur 

e 

aligned 

with 

IDP 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Cou 

ncil 

reso 

lutio 

n 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


To 

ensur 

e that 
all 
jobs 
are 

evalu 

ated 

to 

identif 

Equity 

Number 

of 

employ 

ment 

equity 

plan 

reviewe 

d 

1 

1 




1 

1 

0 

None 

Non 

e 

Rep 

orte 

d in 

the 

3rd 

guar 

ter 

Non 

e 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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y 

skills 

gaps 

and 

align 

ment 

of 

trainin 
g to 
the 

specif! 
c jobs 
for 

effect! 

ve 

and 

efficie 

nt 

admin 

istrati 

on 

Equity 

Number 

of 

employ 

ment 

equity 

report 

submitt 

ed to 

labour 
by 1st 
of 

October 

2014 

1 

1 


1 



1 

0 

None 

Non 

e 

Rep 

orte 

d in 

the 

2^6 

quar 

ter 

Non 

e 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Skills 

Devel 

opme 

nt 

Number 

of 

workpla 
ce skill 
plan 
develop 
ed and 

submitt 

ed to 

LGSET 

A by 30 
April 

2015 

1 

1 



1 


1 


None 

Non 

e 

Non 

e 

LGS 

ETA 

ack 

nowl 

edg 

erne 

nt 

lette 

r 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Huma 

n 

Resou 

rces 

Number 

of 

Employ 

ees 

120 

150 

25 

50 

75 

150 

251 

101 

None 

Non 

e 

A 

nee 

d of 

muni 

Atte 

nda 

nee 

regi 

OPE 

X 

Cor 

pora 

te 

Serv 
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Trained 











cipal 

clea 

ners 

and 

oper 

ator 

s to 

be 

train 

ed 

aros 

e 

ster 

or 

certi 

ficat 

e 


ices 


To 

promo 

te 

empio 

yer 

and 

empio 

yee 

good 

relatio 

n 

Labou 

r 

Relati 

ons 

Number 

of 

schedul 

ed 

Local 

Labour 

Forum 

(LLF) 

held 

12 

12 

3 

6 

9 

12 

10 

2 

Unav 
allabil 
ity of 
mem 

bers 

of 

LLF 

LLF 

me 

mbe 

rs to 

be 

advi 

sed 

to 

bon 

our 

Foru 

m 

mee 

ting 

Non 

e 

Min 

utes 

of 

LLF/ 

atte 

nda 

nee 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Labou 

r 

Relati 

ons 

Percen 
tage of 
formal 
grievan 

ces 

attende 

d to 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

Grie 

van 

ce 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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within 

30 

working 

days 

















Percent 
age of 
labour 
dispute 
resolve 

d 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

Disp 

ute 

reso 

lutio 

n 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 



Percent 
age of 
LLF 

recomm 

endatio 

ns 

implem 

ented 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Legal 

and 

Admin 

istrativ 

e 

servic 

es 

Percent 
age of 
service 

level 

agreem 

ent 

signed 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

Griev 

ance 

repor 

t 

Grie 

vane 

e 

repo 

rt 

Grie 

vane 

e 

repo 

rt 

Serv 

ice 

level 

agre 

erne 

nt 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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To 

ensur 

e that 

munici 

pal 

compli 

es 

with 
conditi 
ons of 
contra 

cts 

Legal 

and 

Admin 

istrativ 

e 

servic 

es 

Percent 
age of 
litigatio 

n cases 

attende 

d to 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

Dispu 

te 

resol 

ution 

repor 

t 

Disp 

ute 

resol 

ution 

repo 

rt 

Disp 

ute 

resol 

ution 

repo 

rt 

Litig 

atio 

n 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


To 

Devel 

op 

and 

review 

Munici 

pal 

By- 

laws 


Number 

of 

develop 
ed and 

reviewe 
d By- 
laws 

4 

2 



1 

2 

8 

-1-6 

None 

Non 

e 

Non 

e 

Cop 
y of 
revi 

ewe 

d 

by- 

laws 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


To 

provid 

e 

secret 

ariat 

to 

Counc 

il 

Counc 

il 

Suppo 

rt 

Number 

of 

Council 

sittings 

held 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Cou 

ncil 

mee 

ting 

min 

utes 

/atte 

nda 

nee 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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Counc 

il 

Suppo 

rt 

Submis 

sion of 

Council 

docume 

nts 7 
days 
before 

the 

meeting 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Noti 

ce 

of 

the 

mee 

ting 

/regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Counc 

il 

Suppo 

rt 

Number 

of 

EXCO 

meeting 

s 

conduct 

ed as 

per 

schedul 

e 

11 

11 

3 

5 

8 

11 

11 

0 

None 

None 

None 

Min 

utes 

/atte 

nda 

nee 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Counc 

il 

Suppo 

rt 

Submis 

sion of 

EXCO 

docume 

nts 7 
days 
before 

the 

meeting 

11 

11 

3 

5 

8 

11 

11 

0 

None 

None 

None 

Noti 

ce 

of 

mee 

ting/ 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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To 

promo 

te 

health 

ier 

and 

produ 

ctive 

labour 

force 

Empio 

yee 

Assist 

ance 

Progr 

amme 

(EAP) 

Number 

of 

employ 

ee 

aware n 

ess 

campai 

gn 

conduct 

ed 

1 

4 

1 

2 

3 

4 

4 

0 

None 

None 

None 

Pro 

gra 

mm 

e 

/EA 

P 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


To 

ensur 

e 

availa 

bility 

of 

techn 

ology 

and 

syste 
m for 

smoot 

h 

runnin 

g 

and 

uninte 

rrupte 

d 

ICT 

Annual 

Review 

of ICT 
Strateg 
y and 
Policy 

2 

2 




2 

2 

0 

None 

None 

None 

Cou 

ncil 

reso 

lutio 

n 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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ICT 
servic 
es for 

effecti 

ve 

comm 

unicati 

on 

and 
admin 
throug 
h the 
use of 
ICT 


















To 

ensur 

e 

availa 

bility 

of 

techn 

ology 

and 

syste 
m for 

smoot 

h 

runnin 

g 

ICT 

Number 

of Clirs 

trained 

on the 

usage 

of 

emails 

0 

80 

80 




57 

23 

Unav 

ailabil 
ity of 

coun 

cil for 

train! 

ng 

Eng 

age 

univ 

ersit 
y of 
Ven 

da 

to 

arra 

nge 

othe 

r 

date 

s for 

train! 

ng 

Rep 

orte 

d in 

the 

ist 

quar 

ter 

Co 

mpe 

tenc 

y 

certi 

ficat 

e 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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and 

uninte 

rrupte 

d 

ICT 
servic 
es for 

effecti 

ve 

comm 

unicati 

on 

and 
admin 
throug 
h the 
use of 
ICT 

ICT 

Percent 
age of 
leaflets 

informat 

ion 

placed 
in the 

website 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

None 

None 

Cop 
y of 
leafl 

ets 

/prin 

tout 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


ICT 

Percent 
age of 
legislat 
ed 

docume 

nts 

placed 
in the 

website 

on time 
( sec 75 
MFMA) 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

None 

None 

Print 

out/r 

epor 

t 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


ICT 

Monthly 
back up 
conduct 

ed 

12 

12 

3 

6 

9 

12 

12 

0 

None 

Non 

e 

Non 

e 

Bac 

kup 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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ICT 

Municip 

al 

Website 

monitor 

ed and 
updated 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

Non 

e 

Web 

site 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 



Recor 

ds 

Mana 

geme 

nt 

Review 

ed File 

Plan 

annuall 

y 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Revi 

ewe 

d of 

file 

plan 

or 

cou 

ncil 

reso 

lutio 

n 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 

Munici 

pal 

T ransf 

ormati 

on and 

Organ! 

sation 

al 

develo 

pment 

To 

ensur 

e 

compli 

ance 

to 

Recor 

ds 

Mana 

geme 

nt 

LegisI 

ation 

Comm 

unicati 

on 

and 

Public 

Partici 

pation 

Number 

of 

schedul 

ed 

Mayoral 

Imbizos' 

Held 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Atte 

nda 

nee 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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for 

efficie 

ncy 

flow 

and 

safe 
guard! 
ng of 
inform 

ation 

by 

2014/ 

15 

















Good 

Cover 

nance 

and 

Public 

Partici 

pation 

To 

ensur 

e 

Local 

Citize 

ns 

receiv 

e 

inform 

ation 

on 

munici 

pal 

servic 

e 

delive 

ry 

Comm 

unicati 

on 

and 

Public 

Partici 

pation 

Number 

of 

Mayoral 

Imbizos' 

researc 

h 

conduct 

ed. 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Rep 

ort/ 

atte 

nda 

nee 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Comm 

unicati 

on 

and 

Public 

Partici 

pation 

Number 

of 

Quarterl 

y 

Newslet 

ters 

produce 

d 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Cop 
y of 

new 

slett 

er/ 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 
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Comm 

unicati 

on 

and 

Public 

Partici 

pation 

Number 

of 

commu 

nication 

forum 

held 

4 

4 

1 

2 

3 

4 

2 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

/atte 

nda 

nee 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Comm 

unicati 

on 

and 

Public 

Partici 

pation 

Number 

of 

reviewe 

d 

commu 

nication 

strategy 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Revi 

ewe 

d 

com 

mun 

icati 

on 

strat 

egy 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Comm 

unicati 

on 

and 

Public 

Partici 

pation 

Number 

of 

(Mayor/ 

Mahosi/ 

Tihosi) 

forum 

held 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

/atte 

nda 

nee 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


Comm 

unicati 

on 

and 

Public 

Partici 

Number 

of 

Informa 

tion 

brochur 

4 

4 

1 

2 

3 

4 

4 

0 

None 

Non 

e 

Non 

e 

Cop 
y of 
broc 

hure 

OPE 

X 

Cor 

pora 

te 

Serv 
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pation 

es 

Produc 

ed 

quarterl 

y 












s 


ices 


To 

ensur 

e 

comm 

unity 

Suppo 

rt 

progra 

mme 

Comm 

unicati 

on 

and 

Public 

Partici 

pation 

Number 

of ward 

committ 

ees 

Meeting 
s held 

480 

480 

120 

240 

360 

480 

480 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

/atte 

nda 

nee 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 

Good 

Cover 

nance 

and 

Public 

Partici 

pation 

To 

hold 

Corpo 

rate/ 

HR 

portfol 

io 

comm 

ittee 

meeti 

ngs 


Number 

of 

meeting 
s held 

for the 

portfolio 

meeting 

s 

12 

12 

3 

6 

9 

12 

11 

1 

Unav 

ailabil 
ity of 

mem 

bers 

Me 

mbe 

rs to 

be 

advi 

sed 

to 

bon 

our 

sche 

dule 

of 

mee 

tings 

Non 

e 

Min 

utes 

/atte 

nda 

nee 

regi 

ster 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 



Speak 

ers 

office 

Number 

of 

MPAC 

12 

12 

3 

6 

9 

12 

12 

0 

None 

Non 

e 

Non 

e 

Min 

utes 

/atte 

OPE 

X 

Cor 

pora 

te 
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sittings 

held 












nda 

nee 

regi 

ster 


Serv 

ices 


To 

provid 
e an 

effecti 

ve 

Munici 

pal 

Overs i 

ght 

role 

Speak 

ers 

office 

Annual 

Municip 

al 

Oversig 

ht 

report 
compile 
d and 
adopted 

1 

1 




1 

1 

0 

None 

Non 

e 

Non 

e 

Cou 

ncil 

reso 

lutio 

n 

/ove 

rsig 

ht 

repo 

rt 

OPE 

X 

Cor 

pora 

te 

Serv 

ices 


To 

facilita 

te 

provisi 
on of 
electri 
city 

Electri 

city 

Number 

of 

housed 

olds 

earning 

less 

than R2 
500 per 
month 

that 

receive 

s 

FREE 

basic 

electric! 

ty 

1700 

0 

1300 

7 

1300 

7 

1300 

7 

1300 

7 

1300 

7 

12995 

12 

Not 

collec 
ting 
token 
s by 
benef 

iciari 

es 

Awa 

rene 

ss 

duri 

ng 

imbi 

zos 

Non 

e 

Ben 

efici 

ary 

list 

OPE 

X 

Hou 

sing 

and 

Elec 

tricit 

y 
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service 

s 

(indigen 

ts) 















Basic 

servic 

e 

deliver 
y and 
infrastr 
ucture 

Electri 

city 

Number 

of 

housed 

olds 

electrifi 

ed 

2751 

3000 

Appo 
intme 
nt of 

cons 

ultant 

s 

Desi 

gn 

and 

tend 

ering 

Appo 
intme 
nts of 
contr 

actor 
s and 

const 

ructio 

n 

3000 

conn 

ectio 

ns 

comp 

leted 

31385 

conne 

ction 

compi 

eted 

+554 

None 

Non 

e 

Non 

e 

Pay 

men 

t 

/co 

mpl 

etio 

n on 

certi 

ficat 

e 

OPE 

X 

Hou 

sing 

and 

Elec 

tricit 

y 


Electri 

city 

Number 

of 

electrifi 

cation 

projects 

monitor 

ed 

22 

14 


5 

10 

14 

12 

2 

Late 

appoi 

ntme 

nt 

Non 

e 

Non 

e 

Proj 

ect 

mon 

itori 

ng 

repo 

rt 

OPE 

X 

Hou 

sing 

and 

Elec 

tricit 

y 


To 

facilita 
te and 

promo 
te the 

provisi 

Housi 

ng 

Housin 

g 

benefici 
ary list 
develop 
ed 

1 

1 



1 

1 

0 

Non 

e 

None 

Non 

e 

Non 

e 

Ben 

efici 

ary 

list 

OPE 

X 

Hou 

sing 

and 

Elec 

tricit 

y 
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on of 
safe 

and 

reliabi 

e 

infrast 

ructur 

e 

Housi 

ng 

Number 

of 

municip 
al multi 

store 

room 

constru 
cted ( 
multi - 

year 

project) 

0 

1 

Desi 

gn 

and 

speci 

ficati 

on 

Tend 

ering 

and 

appoi 

ntme 

nt of 

contr 

actor 

s 

Cons 

tructi 

on 

Cons 

tructi 

on 

done 

0 

Non 

e 

None 

Non 

e 

Non 

e 

Rep 

ort/p 

ictur 

es 

R5 00 

0 000 

Hou 

sing 

and 

Elec 

tricit 

y 


Housi 

ng 

Number 

of 

ablution 

block 

constru 

cted 

0 

1 

Plan 

ning 

and 

desig 

n 

tend 

ering 

const 

ructio 

n 

1 

abluti 

on 

block 

comp 

leted 

1 

abluti 

on 

block 

compi 

eted 

Non 

e 

None 

Non 

e 

Non 

e 

Rep 

ort/p 

ictur 

es 

R1 00 

0 000 

Hou 

sing 

and 

Elec 

tricit 

y 



Number 

mechan 

ical 

worksh 

op 

constru 

cted 

0 

1 

Proc 

urem 

ent of 

mate 

rials 

const 

ructio 

n 

const 

ructio 

n 

Imec 

hanic 

al 

work 

shop 

comp 

leted 

1 

mech 

anical 

works 

hop 

compi 

eted 

Non 

e 

None 

Non 

e 

Non 

e 

Rep 

ort/p 

ictur 

es 

R2 50 

0 000 

Hou 

sing 

and 

Elec 

tricit 

y 



Number 

of 

passen 
ger lift 

New 

indie 

ator 

1 

pass 

enge 

rlift 

“ 

“ 

1 

pass 

enge 

rlift 

instal 

“ 

1 

passe 

nger 

lift 

install 

Non 

e 

None 

Non 

e 

Non 

e 

Rep 

ort/p 

ictur 

R870 

000 

Hou 

sing 

and 

Elec 
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installe 

d in the 
municip 
al 

building 





led 


ed In 

Q3 





es 


tricit 

y 


Housi 

ng 

Number 

of 

facilitat 

ed RDP 

houses 

build 

0 

1000 



1000 


105 

895 

Contr 

act 

exten 

ded 

Non 

e 

Non 

e 

Hap 

py 

lette 

rs 

OPE 

X 

Hou 

sing 

and 

Elec 

tricit 

y 


To 

facilita 
te and 
promo 
te the 
provisi 
on of 
safe 
and 
reliabi 

e 

infrast 

ructur 

e 


Number 

of 

facilitat 

ed 

disaster 

houses 

build( 

mayoral 

emerge 

ncy 

relief) 

6 

4 

1 

2 

3 

4 

8 

+4 

None 

Non 

e 

Non 

e 

Rep 

ort 

pict 

ures 

R600 

000 

Hou 

sing 

and 

Elec 

tricit 

y 


To 

facilita 

te 

provisi 
on of 
electri 
city 

Electri 

city 

Number 
of street 
lights 
erected 
(JJ 

motors 

to 

242 

48 

Desi 

gn 

Desi 

gn 

Spec 

ificati 

on 

repor 

tfor 

tend 

ering 

48 

stree 

t 

lights 

comp 

leted 

0 

Non 

e 

None 

Non 

e 

Non 

e 

Co 

mpl 

etio 

n 

certi 

float 

R7 

000 

000 

Hou 

sing 

and 

Elec 

tricit 

y 
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Khoroni 

) 





comp 

leted 







e 

/pay 

men 

t 

certi 

ficat 

e 




Electri 

city 

Number 
of High 
mast 
lights 
erected 

3 

3 


Feasi 

bility 

study 

comp 

leted 

Spec 

ificati 

on 

repor 

tfor 

tend 

ering 

comp 

leted 

3 

high 

mast 

lights 

comp 

leted 

0 

Non 

e 

None 

Non 

e 

Non 

e 

Co 

mpl 

etio 

n 

certi 

ficat 

e 

2 500 

000 

Hou 

sing 

and 

Elec 

tricit 

y 



Percent 
age of 
robots 

maintai 

ned 

within 

72 hrs 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

Non 

e 

None 

Non 

e 

Non 

e 

Rep 

ort 

R140 

0 

000( 

robot 

s) 

Hou 

sing 

and 

Elec 

tricit 

y 

Percent 
age of 
street 
lights 
maintai 

ned 

within 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

Non 

e 

None 

Non 

e 

Non 

e 

Rep 

ort 

R7 00 

0 000 

( 

street 

lights) 

Hou 

sing 

and 

Elec 

tricit 

y 
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72 hrs. 


















Number 

of 

robots ( 
traffic 
signal) 
constru 

cted 

0 

3 


Feasi 

bility 

study 

comp 

leted 

Spec 

ificati 

on 

repor 

tfor 

tend 

ering 

comp 

leted 

3 

robot 

s 

comp 

leted 

3 

Robot 

s 

compi 

eted 

Non 

e 

None 

Non 

e 

Non 

e 

Co 

mpl 

etio 

n on 

certi 

ficat 

e 

R140 

0 000 

Hou 

sing 

and 

Elec 

tricit 

y 




Number 

5 

10 

2 

7 

10 

28 

+18 

Non 

None 

Non 

Non 

Rep 

R 

Hou 




of air 








e 


e 

e 

ort 

2 000 

sing 




conditio 













000 

and 




ns 














Elec 




installe 














tricit 




d in 

municip 

al 

building 

s 














y 

Basic 

To 


Percent 

0% 

100 

25% 

50% 

75% 

100 

100% 

0% 

None 

Non 

Doc 

ITP 

OPE 

Roa 

servic 

e 

deliver 

y 

ensur 

e that 

20% 

of 

public 

transp 

ort 

operat 

or 


age of 

integrat 

ed 

transpo 
rt plan 
implem 
ented 


% 




% 




e 

ume 

nt to 

Roa 

ds 

servi 

ces 

dep 

artm 

Doc 

ume 

nts 

X 

ds 

Serv 

ices 
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compi 

y with 

trip 

fares 

regula 

tion 

and 

roadw 

orthy 

public 

transp 

ort 

annua 
lly in 
order 













ent 





To 

provid 

e 

safe, 

afford 

able, 

reliabi 

e, 

efficie 
nt and 
fully 


Thulam 

ela 

Gatewa 
y (T axi 
and bus 

rank 

Sibasa) 

constru 

cted 

New 

indie 

ator 

1 

Thul 

amel 

a 

Gate 

way 

(Taxi 

and 

bus 

rank 

Earth 

work 

cond 

ucted 

Earth 

work 

cond 

ucted 

and 

road 

prep 

arati 

on 

cond 

ucted 

Buildi 

ng 

const 

ructe 

d 

IThu 

lamel 

a 

Gate 

way 

(Taxi 

and 

bus 

rank 

Proje 

ct 

Thula 

mela 

Gate 

way 

(Taxi 

and 

bus 

rank 

not 

compi 

eted 

ITh 

ulam 

ela 

Gate 

way 

(Taxi 

and 

bus 

rank 

Proj 

ect 

Poor 

progr 

ess 

by 

contr 

actor 

Cont 

ract 

or to 

spee 
d up 
prog 

ress 

Non 

e 

Pro 

gres 

s 

repo 

rt 

R12 0 

00 

000 

Roa 

ds 

Serv 

ices 
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integr 

ated 

transp 

ort 

operat 

ions 

and 

infrast 

ructur 

e by 

2020 




Siba 

sa) 

const 

ructe 

d 




comp 

leted 











Number 

of road 

km for 

Thohoy 

andou 

G 

Streets 

constru 

cted 

6.0k 

m 

6.0k 

m 

Com 

pletio 

n of 

Thoh 

oyan 

dou 

G 

street 

s 

6.0k 

m 




6.0km 
Thoh 
oyand 
ou G 
street 
compi 
eted 
in Q1 

0km 

None 

Non 

e 

Com 
plete 
d in 

Q1 


RO 00 

Roa 

ds 

Serv 

ices 



Number 

of road 

km for 
Maunga 
ni Road 

constru 

cted 

(Phase 

II) 

2.5k 

m 

2.5k 

m 

Appo 
intme 
nt of 
Engi 
neer 

for 

Maun 

gani 

road 

Appo 
intme 
nt of 
contr 

actor 

for 

Mau 
ngani 
road 
(pha 
se II) 

2.5k 

m of 

road 

bed 

comp 

leted. 

2.5 

km of 

Road 

bed 

and 

sub 

base 

comp 

leted 

0km 

of 

roadb 
ed not 
compi 
eted. 

0km 

sub 

base 

not 

compi 

eted 

2.5k 
m of 
road 

2.5 

km 

sub 

base 

Poor 

perfo 

rman 

ce by 
contr 

actor 

Muni 

cipal 

inter 

venti 

on 

to 

assi 

St 

cont 

ract 

or y 
getti 

ng 

sub 

cont 

ract 

Non 

e 

Min 

utes 

of 

the 

mee 

ting 

R22 0 

00 

000 

Roa 

ds 

Serv 

ices 
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Number 

of road 

km of 

Backsid 
e lyani 
ring 
road 

constru 

cted 

2.0k 

m 

2.0k 

m 

Com 
pletio 
n of 
2.0k 

m 

back 

side 

lyani 

ring 

road 




2.0km 
compi 
eted 
in Q1 

0km 

None 

Non 

e 

Com 
plete 
d in 

Q1 

repo 

rt 

R600 

000 

Roa 

ds 

Serv 

ices 



Number 

of 

trailers 

purchas 

ed 

0 

4 

4 

trailer 

s 

purch 

ased 




0 

4 

Delay 

in 

procu 

reme 

nt 

proce 

sses 

Non 

e 

Anti 

cipat 

ed 

deliv 

ery 

in 

Q1 2 
015/ 

16 

App 

oint 

men 

t 

lette 

r 

R103 

0 000 

Roa 

ds 

Serv 

ices 



Number 

of road 
equipm 
ent 

purchas 
ed ( 
rollers) 

3 

2 

2 

equip 

ment 

purch 

ased 




2 

Com 

plete 

d 

None 

Non 

e 

Pure 

base 

in 

Q1 


R570 

000 

Roa 

ds 

Serv 

ices 



Number 

of road 

km for 

8.7k 

m 

8.7k 

m 

const 

ructio 

n 

Com 
pletio 
n of 
8km 

- 

- 

Comp 
leted 
in Q1 

Non 

e 

None 

Non 

e 

Com 
plete 
d in 

Co 

mpl 

etio 

R7 

2 00 

Roa 

ds 

Serv 
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Ngwen 

ani/ 

Sokout 

enda 

Road 

constru 

cted 




Ngw 

enani 

/soko 

uten 

da 

road 







Q1 

n 

certi 

ficat 

e 

000 

ices 



Number 

of road 

km for 

Tshibev 

ha 

Garage 

to 

Liivha & 

Tshibev 

ha to 

Thulam 

ela 

constru 

cted 

0 km 

10 

km 

Appo 
intme 
nt of 
Engi 
neer 

for 

Tshib 

evha 

Gara 

geto 

Liivh 

a & 

Tshib 

evha 

to 

Thula 

mela 

Appo 
intme 
nt of 
contr 

actor 

for 

Tshib 

evha 

Gara 

ge to 

Liivh 

a & 

Tshib 

evha 

to 

Thul 

amel 

a 

1.0k 
m of 
Sub 
base 

1.0k 
m of 
Base 
and 
Surf a 
cing 
comp 
leted 

Com 

pletio 

n for 

Tshib 

evha 

Gara 

ge to 

Liivh 

a & 

Tshib 

evha 

to 

Thul 

amel 

a 

Not 

compi 

eted 

Com 

pleti 

on 

for 

Tshi 

bevh 

a 

Gara 

geto 

Liivh 

a & 

Tshi 

bevh 

a to 

Thul 

amel 

a 

Behin 

d 

progr 

amm 

e 

Cent 

ract 

or to 

fast 

track 

prog 

ress 

1,1 

km 

of 

road 

bed 

com 

plete 

d 

450 

0 

sqm 

of 

road 

bed/ 

base 

parki 

ng 

area 

Min 

utes 

of 

the 

mee 

ting 

R600 

000 

Roa 

ds 

Serv 

ices 



Number 

of 

square 

meters 

surface 

0 

sqm 

7495 

9 

sqm 

Desi 

gn 

Com 

plete 

d 

Contr 

actor’ 

s 

Appo 

intme 

Stree 

t 

(km) 

reha 

7495 

9 

sqm 

74959 

Sqm 

street 

0 

sqm 

None 

Non 

e 

Non 

e 

Min 

utes 

of 

the 

mee 

R20 2 

23 

000 

Roa 

ds 

Serv 

ices 
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d 

(Phase 

4) 




nt for 
stree 
ts 

reha 

bilitat 

ion 

bilitat 

ed 

Stree 

t 

(km) 

reha 

bilitat 

ed 

rehabi 

lationj 

compi 

eted 





ting 





Number 

of road 

km of 
upgrad 
ed for 

Malamu 

lele B1 

street 

1 

.9km 

1.9k 

m 

Road 

base 

and 

Surf a 

cing 

comp 

leted 

on 

1.9k 

m 




Road 

base 

and 

Surfa 

cing 

compi 

eted 

on 

1.9km 
compi 
eted 
in Q1 

Non 

e 

None 

Non 

e 

Com 
plete 
d in 

Q1 

Co 

mpl 

etio 

n 

certi 

ficat 

e 

R5 

040 

000 

Roa 

ds 

Serv 

ices 



Number 

of road 

km 

upgrad 
ed for 

Unit E 
Magidi 
and G 

extensi 

on. 

0 km 

9.24 

km 

4.62k 

m of 

road 

bed 

prep 

aratio 

n 

comp 

leted 

9.24k 

m 

road 

bed 

prep 

arati 

on. 

4.62k 

m of 

sub 

base 

prep 

arati 

on 

comp 

6.93k 

m of 

sub 

base 

prep 

arati 

on 

comp 

leted 

9.24k 
m of 
sub 
base. 

2.31k 
m of 
base 
comp 
leted. 

9.24k 
m of 
sub 
base. 

2.31k 
m of 
base 
compi 
eted 

0km 

None 

Non 

e 

Non 

e 

Pro 

gres 

s 

repo 

rt 

R37 0 

00 

000 

Roa 

ds 

Serv 

ices 
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leted 













Number 

of road 

km 

upgrad 
e d for 

Mbaleni 

/ 

Makwar 
ela( Ext 

3) 

0 km 

9.24 

km 

4.35k 

m of 

road 

bed 

prep 

aratio 

n 

comp 

leted 

6.53k 

m of 

sub 

base 

prep 

arati 

on 

comp 

leted 

8.7k 

m 

road 

bed 

prep 

arati 

on 

comp 

leted 

8.7k 

m of 

sub 

base 

comp 

leted 

8.7km 
of sub 
base 
compi 
eted 

0km 

None 

Non 

e 

Surf 

aced 

8.7 

km 

road 

Pro 

gres 

s 

mee 

ting 

min 

utes 

R28 0 

00 

000 

Roa 

ds 

Serv 

ices 



Number 

of road 

km 

upgrad 
e for 

Tshiko 

mbani 

access 

road 

0 km 

6.0k 

m 

3.0k 

m of 

road 

bed 

prep 

aratio 

n 

comp 

leted 

4.5k 

m of 

sub 

base 

prep 

arati 

on 

comp 

leted 

6.0k 

m 

road 

bed 

prep 

arati 

on 

comp 

leted 

6.0k 

m of 

sub 

base 

comp 

leted 

6km 
of sub 
base 
compi 
eted 

0km 

none 

non 

e 

5km 

road 

surf 

ace 

Pro 

gres 

s 

repo 

rt 

R25 0 

00 

000 

Roa 

ds 

Serv 

ices 



Number 

of road 

km 

upgrad 
e d for 

Univen 

to 

Maunga 

0 km 

1.0k 

m 

Desi 

gn 

repor 

tfor 

upgr 

aded 

road 

from 

Univ 




Desig 

n 

report 

for 

upgra 

ded 

road 

from 

Unive 

Non 

e 

None 

Non 

e 

The 

desi 

gn 

repo 

rt 

was 

com 
plete 
d in 

Desi 

gn 

repo 

rt 

R2 0 

00 

000 

Roa 

d 

Serv 

ices 
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ni 



en to 

Maun 

gani 

comp 

leted 




n to 

Maun 

gani 

compi 

eted 




Q3 






Number 

of road 

km 

upgrad 
e from 
gravel 
to Tar 

for 

Malamu 

lele B 

extensi 

on 1 

streets 

0 km 

8.6k 

m 

Desi 

gn 

repor 

tfor 

upgr 

aded 

road 

Mala 

mulel 

e B1 

comp 

leted 

Road 

bed 

of 

8.6k 

m 

comp 

leted. 

Road 

bed 

and 

Sub 

base 

of 

8.6k 

m 

comp 

leted 

Road 

base 

and 

Surfa 

cing 

of 

8.6k 

m 

comp 

leted 

0 km 

of 

base 

0km 

of 

surfac 

ing 

compi 

eted 

-8.6 

km 

of 

base 

8.6k 

m 

surfa 

cing 

Progr 

ess 

delay 
ed by 
the 

insta 
bility 
in the 

muni 

cipalit 

y 

For 

ward 

plan 

ning 

Bus 

y 

with 

upp 

er 

sele 

cted 

layer 

s 

Pro 

gres 

s 

repo 

rt 

R28 0 

00 

000 

Roa 

d 

Serv 

ices 



Number 

of 

bridges 

constru 

cted 

4 

4 

Desi 

gn 

repor 

tfor 

bridg 

es 

const 

ructio 

n 

comp 

leted 

Foun 

datio 

ns 

for 4 
bridg 
es 

comp 

leted 

4 

Bridg 

es 

comp 

leted 


4 

Bridg 

es 

compi 

eted 

not 

compi 

eted 

4 

bridg 

es 

Delay 

of 

suppi 

y 

chain 

proce 

sses 

Bud 

gete 

dfor 

in 

201 

5/16 

finan 

cial 

year 

Non 

e 

App 

oint 

men 

t 

lette 

r 

R20 0 

00 

0000 

Roa 

d 

Serv 

ices 



Number 

of road 

km for 

0 km 

15,9 

km 

Appo 
intme 
nt of 

Scop 

ing 

repor 

Final! 
satio 
n of 

cons 

Final! 
satio 
n of 
partn 

Final! 

sation 

of 

partn 

Final 

isati 

on of 

Clear 

ance 

of the 

Non 

e 

Com 

muni 

ty 

eng 

Co 

mm 

unit 

R3 00 

0 000 

Roa 

d 

Serv 
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Tshishi 

shiru 

ring 

road 

constru 

cted 



Engi 

neer 

Esta 

blish 

ment 

of 

Trust 

t. 

Pure 
basin 
g of 
equip 
ment 

ultati 

on 

with 

stake 

holde 

rs 

ershi 

P 

cone 

ept 

Train 
ing of 
labou 

rers 

and 

com 

mitte 

e 

ership 
conce 
pt not 
done 

Traini 
ng of 
labour 

ers 

and 

comm 

ittee 

not 

done 

part 

ners 

hip 

cone 

ept 

crimi 

nal 

recor 

d of 

the 

mem 

her of 

trust 


age 

men 

t of 
the 
trust 
and 

cone 

ept 

docu 

men 

ts 

y 

trust 

acc 

ount 


ices 



Number 

of road 

km for 

Saseka 
ni ring 
road 

constru 

cted 

0 km 

8,0 

km 

Appo 
intme 
nt of 
Engi 
neer 

Esta 

blish 

ment 

of 

Trust 

Scop 

ing 

repor 

t. 

Pure 
basin 
g of 
equip 
ment 

Finali 
satio 
n of 

cons 

ultati 

on 

with 

stake 

holde 

rs 

Finali 
satio 
n of 
partn 
ershi 

P 

cone 

ept 

Train 
ing of 
labou 

rers 

and 

com 

mitte 

e 

Com 

munit 

y 

engag 
ement 
of the 
trust 
and 

conce 

pt 

docu 

ments 

Final 

isati 

on of 
part 

ners 

hip 

cone 

ept 

Clear 

ance 

of the 

crim 

inal 

recor 

d of 

the 

mem 

her of 

trust 

Non 

e 

Non 

e 

Co 

mm 

unit 

y 

trust 

acc 

ount 

R2 00 

0 000 

Roa 

d 

Serv 

ices 
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Number 

of road 

km for 

Tshisau 

lu- 

river 

side 

ring 

road 

constru 

cted 

0 km 

23,6 

km 

Appo 
intme 
nt of 
Engi 
neer 

Esta 

blish 

ment 

of 

Trust 

Scop 

ing 

repor 

t. 

Pure 
basin 
g of 
equip 
ment 

Finali 
satio 
n of 

cons 

ultati 

on 

with 

stake 

holde 

rs 

Finali 
satio 
n of 
partn 
ershi 

P 

cone 

ept 

Train 
ing of 
labou 

rers 

and 

com 

mitte 

e 

Com 

munit 

y 

engag 
ement 
of the 
trust 
and 

conce 

Pt 

docu 

ments 

Final 

isati 

on of 
part 

ners 

hip 

cone 

ept 

Clear 

ance 

of the 

crim 

inal 

recor 

d of 

the 

mem 

her of 

trust 

Non 

e 

Non 

e 

Co 

mm 

unit 

y 

trust 

acc 

ount 

R3 00 

0 000 

Roa 

d 

Serv 

ices 



Number 

of road 

km for 

Lwamo 

ndo 

Zwavha 

vhili 

partner 

ship 

0 km 

12,0 

km 

Appo 
intme 
nt of 
Engi 
neer 

Esta 

blish 

ment 

of 

Trust 

Scop 

ing 

repor 

t. 

Pure 
basin 
g of 
equip 
ment 

Finali 
satio 
n of 

cons 

ultati 

on 

with 

stake 

holde 

rs 

Finali 
satio 
n of 
partn 
ershi 

P 

cone 

ept 

Train 
ing of 
labou 

rers 

Com 

munit 

y 

engag 
ement 
of the 
trust 
and 

conce 

pt 

docu 

ments 

Final 

isati 

on of 
part 

ners 

hip 

cone 

ept 

Clear 

ance 

of the 

crim 

inal 

recor 

d of 

the 

mem 

her of 

trust 

Non 

e 

Non 

e 

Co 

mm 

unit 

y 

trust 

acc 

ount 

R3 00 

0 000 

Roa 

d 

Serv 

ices 
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and 

com 

mitte 

e 












Number 

of road 

KM 

upgrad 
ed from 
gravel 
to tar 

for 

Malamu 

lele Cl 

streets 

New 

indie 

ator 

6,2k 

m 



Appo 
intme 
nt of 
contr 

actor 

Road 

bed 

prep 

arati 

on 

6.2 

km of 

road 

bed 

compi 

eted 

Final 

isati 

on of 
part 

ners 

hip 

cone 

ept 

None 

Non 

e 

Non 

e 

Prog 

ress 

repo 

rt 

R5 00 

0 000 

Roa 

ds 

serv 

ices 




Number 

of street 

bladed 

in 40 

wards 

(5 

streets 

per 

ward) 

1200 

1200 

300 

600 

900 

1200 

0 

1234e 

sAAA 

ZAa 

0 

None 

Non 

e 

Non 

e 

Pro 

gres 

s 

repo 

rt 

OPE 

X 

Roa 

ds 

Serv 

ices 

Basic 

servic 

e 

deliver 
y and 
Infrastr 
ucture 

To 

ensur 

e 

100% 

integr 

ation 


Percent 
age of 
Deed of 

Grant 

rights 

Applicat 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

(189 

) 

dee 

d of 

gran 

t 

regi 

ster 

OPE 

X 

Plan 

ning 

and 

Dev 

elop 

men 
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in 

rural, 

urban 

devel 
opme 
nt and 

land- 

use 

contro 

1 

in 

order 

to 

promo 

te 

integr 

ated 

spatial 

devel 
opme 
nt by 

2017 


ions 

process 

ed 

within 5 
working 
Days 











proc 

esse 

d 



t 



Percent 
age of 
busines 

s 

Permiss 

ion To 
Occupy 
(PTO) 
certifica 

tes 

process 

ed 

within 5 
working 
days 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

(7) 

busi 

ness 

PTO 

proc 

esse 

d 

regi 

ster 

OPE 

X 

Plan 

ning 

and 

Dev 

elop 

men 

t 



Percent 
age of 
principl 

e 

approva 

Is 

process 

ed 

within 5 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

(11) 

princ 

iple 

appr 

oval 

proc 

esse 

d 

regi 

ster 

OPE 

X 

Plan 

ning 

and 

Dev 

elop 

men 

t 
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working 

days 

















Percent 
age of 
change 
of 

owners 

hip 

process 

ed 

within 5 
working 
days 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

(15) 

chan 

ge 

of 

own 

ershi 

P 

Regi 

ster 

OPE 

X 

Plan 

ning 

and 

Dev 

elop 

men 

t 



Percent 
age of 
trading 
licenses 

process 

ed 

within 5 
working 
days 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

(8) 

tradi 

ng 

licen 

ses 

proc 

esse 

d 

Regi 

ster 

OPE 

X 

Plan 

ning 

and 

Dev 

elop 

men 

t 



Percent 
age of 
permiss 
ion to 

occupy 

(PTO) 

certifica 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Non 

e 

(8) 

PTO 

certif 

icate 

for 

orch 

ards 

regi 

ster 

OPE 

X 

Plan 

ning 

and 

Dev 

elop 

men 
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tes for 

orchard 
s, cash, 
crops, 
irrigatio 
n farms 

and 

livestoc 

k 

process 

ed 

within 5 
working 
days 











cash 

crop 

s , 

irrig 

ation 

farm 

s 

and 

lives 

tock 

proc 

esse 

d 



t 



Percent 
age of 
resident 

iai 

Permiss 

ion To 
Occupy 
(PTO) 
certifica 

tes 

process 

ed 

within 5 
working 
days 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Dela 
y by 
clien 

t to 

sub 

mit 

the 

relev 

ant 

docu 

men 

t 

Dela 
y in 
holdi 

ng 

3 

proc 

esse 

d in 

4 

mon 

ths 

regi 

ster 

OPE 

X 

Plan 

ning 

and 

Dev 

elop 

men 

t 
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Percent 
age of 
Rezoni 

ng 

applicat 

ions 

process 

ed 

within 3 

months 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 

0% 

None 

Dela 
y by 
clien 

t to 

sub 

mit 

the 

relev 

ant 

docu 

men 

t 

3 

proc 

esse 

d in 

4 

mon 

ths 

regi 

ster 

OPE 

X 

Plan 

ning 

and 

Dev 

elop 

men 

t 



Percent 
age of 
Sub- 
division 
applicat 
ions 

process 

ed 

within 3 

months 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100 

% 

100% 
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